








 

 
BOARD OF MANAGERS MEETING 

Wednesday, December 11, 2024, 4:00 p.m. 
Or immediately following the Executive Committee Meeting  

 
Videoconference meeting1 

 

A quorum of the Committee and the presiding officer will be present at:  
 

Central Health Administrative Offices 
1111 E. Cesar Chavez St. 

Austin, Texas 78702 
Board Room 

 
Members of the public may attend the meeting at the address above, or observe and 
participate in the meeting by connecting to the Zoom meeting link listed below (copy 

and paste into your web browser): 
https://us06web.zoom.us/j/84333781200?pwd=usHOyOsMnDJ08OdBZdlpZ2BkTOLCci.1 

Meeting ID: 843 3378 1200  
Passcode: 589410 

 
Links to livestream video are available at the URL below (copy and paste into your web 

browser): 
https://www.youtube.com/@tchealthdistrict/streams 

 
Or to participate by telephone only: 

Dial: (346) 248 7799 
Meeting ID: 843 3378 1200  

Passcode: 589410 
 
 

The Board may meet via videoconference with a quorum present in person and will allow public 
participation via videoconference and telephone as allowed under the Open Meetings Act. 
Although a quorum of the Central Health Board will be physically present at the location posted 
in the meeting notice, we strongly encourage all members of the public to observe the meeting 
virtually and participate in public comment, if desired, through the virtual meeting link or telephone 
number listed on each meeting notice.  
 

 

 
Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  

 

https://us06web.zoom.us/j/84333781200?pwd=usHOyOsMnDJ08OdBZdlpZ2BkTOLCci.1
https://www.youtube.com/@tchealthdistrict/streams


 

Members of the public who attend in person should conduct a self-assessment before coming to 
the building to ensure they do not have a high temperature or any symptoms of COVID-19. 
Anyone who is symptomatic and/or has a fever should contact their healthcare provider for further 
instructions. Symptomatic members of the public can still participate, if desired, through the virtual 
meeting link or telephone number listed on each meeting notice. Resources related to COVID-19 
can be found at the following link:  
 
https://www.centralhealth.net/covid-info/. 
 
A member of the public who wishes to make comments virtually during the Public Communication 

portion of the meeting must properly register with Central Health no later than 2:30 p.m. on 

December 11, 2024. Registration can be completed in one of three ways: 

 

• Complete the virtual sign-in form at https://www.centralhealth.net/meeting-sign-up/; 

• Call 512-978-9190. Please leave a voice message with your full name and your request 
to comment via telephone at the meeting; with the name of the meeting at which you wish 
to speak; or 

• Sign-in at the front desk on the day of the meeting, prior to the start of the meeting. 
 
Individuals who register to speak on the website or by telephone will receive a confirmation email 
and/or phone call by staff with instructions on how to join the meeting and participate in the public 
hearing or public communication. 
 

PUBLIC COMMUNICATION 
 
Public Communication rules for Central Health Board and Committee meetings include setting a 
fixed amount of time per person to speak and limiting Board and Committee responses to public 
inquiries, if any, to statements of specific factual information or existing policy. The Public 
Communication portion of the meeting will begin at 5:30 p.m. 
 
 

CONSENT AGENDA 
  
All matters listed under the CONSENT AGENDA will be considered by the Board of Managers to be 

routine and will be enacted by one motion. There will be no separate discussion of these items unless 

members of the Board request specific items be moved from the CONSENT AGENDA to the REGULAR 

AGENDA for discussion prior to the vote on the motion to adopt the CONSENT AGENDA. 

  
C1. Approve the minutes of the Board of Managers November 4, November 6, November 13, and 

November 20, 2024 meetings.  

 

C2. Receive Central Health Investments for November 2024. 

 

C3.  Adopt the Fiscal Year 2025 Central Health Investment Policy as presented by the Travis County 
Cash/Investment Management Department and as recommended by the Budget and Finance 
Committee.  

 
C4. Approve the Fiscal Year (FY) 2025 Broker/Dealer Applicants for conducting investment business 

with the Travis County Healthcare District dba Central Health as recommended by the Travis 

https://www.centralhealth.net/covid-info/
https://www.centralhealth.net/meeting-sign-up/


 

County Cash/Investment Management Department and as recommended by the Budget and 
Finance Committee.  

 
C5. Approve the Calendar Year 2025 budget for Sendero Health Plans, Inc. as recommended by the 

Budget and Finance Committee.  
 
C6.  Approve the proposed Calendar Year 2025 meeting dates for the Central Health Board of 

Managers as recommended by the Executive Committee.  
 
  

REGULAR AGENDA2 

 
1. Receive a briefing on Austin Community College and Central Health partnership opportunities.   

(Informational Item) 

 

2. Receive an update from legislative and government affairs staff and advisors on the upcoming 
legislative session and take appropriate action on Central Health Key Legislative Principles. (Action 
Item)  

 
3. Receive and discuss a report from the President & CEO on Central Health’s current activities, 

operations, procurement, workforce including new positions, and related goals and objectives. 

(Informational Item) 

 

4. Discuss and take appropriate action to:  
a. Execute a Professional Services Agreement for Subrogation Services; and 
b. Amend Central Health Bylaws to delegate authority to Central Health President and CEO to 

enter into health services cost recovery settlements from responsible third parties. (Action Item) 
 
5. Discuss Board compliance policies and procedures, including: 

a. CMP-001P Compliance Program Description Policy; 
b. CMP-010P Code of Conduct and Ethics for Board Members Policy; 
c. CMP-006P Reporting and Non-Retaliation Policy; 
d. CMP-009P Duality and Conflict of Interest Policy; and 
e. CMP-009SOP Duality and Conflict of Interest Procedures. (Informational Item) 

 

6. Discuss updates on matters related to a Performance Review by Mazars USA contracted by Travis 

County.4 (Informational Item) 

 

7. Discuss Central Health owned or occupied real property and potential property for acquisition, 

lease, or development in Travis County, including next steps in the redevelopment of the Central 

Health Downtown Campus, administrative offices of Central Health Enterprise partners, and new 

developments in Eastern Travis County.3, 4 (Informational Item)   

 

8. Receive and discuss a briefing regarding Birch, et al. v. Travis County Healthcare District d/b/a 

Central Health and Dr. Patrick Lee, Cause No. D-1-GN-17-005824 in the 345th District Court of 

Travis County.4 (Informational Item) 

 

9. Receive and discuss a briefing regarding Travis County Healthcare District d/b/a Central Health v. 

Ascension Texas f/k/a Seton Healthcare Family, Cause No. D-1-GN-23-000398.4 (Informational 

Item) 

 
10. Deliberation and possible action on the appointment, employment, evaluation, reassignment, 

duties, discipline, or dismissal of one or more Central Health employees, including the CEO of 
Central Texas Community Health Centers dba CommUnityCare.4,5 (Action Item) 



 

 

11. Confirm the next regular Board meeting date, time, and location. (Informational Item) 

 
 

 

Notes: 
1  This meeting may include one or more members of the Board of Managers participating by 

videoconference. It is the intent of the presiding officer to be physically present and preside over the 

meeting at Central Health Administrative Offices, 1111 E. Cesar Chavez, Austin, TX 78702, Board Room. 

This meeting location will be open to the public during the open portions of the meeting, and any member 

participating by videoconference shall be both visible and audible to the public whenever the member is 

speaking. Members of the public are strongly encouraged to participate remotely through the toll-

free videoconference link or telephone number provided. 

2  The Board of Managers may take items in an order that differs from the posted order and may consider 

any item posted on the agenda in a closed session if the item involves issues that require consideration 

in a closed session and the Board announces that the item will be considered during a closed session. 

3 Possible closed session discussion under Texas Government Code §551.072 Deliberation Regarding 

Real Property.  

4 Possible closed session discussion under Texas Government Code §551.071 Consultation with Attorney. 

5 Possible closed session discussion under Texas Government Code §551.074 Personnel Matters. 

 

 

A recording of this meeting will be made available to the public through the Central Health website 

(www.centralhealth.net) as soon as possible after the meeting. 

 

Any individual with a disability who plans to attend this meeting and requires auxiliary aids or services 

should notify Central Health at least two days in advance, so that appropriate arrangements can be 

made. Notice should be given to the Board Governance Manager by telephone at (512) 978-8049. 

Cualquier persona con una discapacidad que planee asistir o ver esta reunión y requiera ayudas o 

servicios auxiliares debe notificar a Central Health con la mayor anticipación posible de la reunión, pero 

no menos de dos días de anticipación, para que se puedan hacer los arreglos apropiados. Se debe 

notificar al Gerente de Gobierno de la Junta por teléfono al (512) 978-8049. 

Consecutive interpretation services from Spanish to English are available during Public Communication 

or when public comment is invited. Please notify the Board Governance Manager by telephone at  

(512) 978-8049 if services are needed. 

Servicios de interpretación consecutiva del español al inglés están disponibles durante la Comunicación 

Publica o cuando se le invita al público a comentar. Notifique al Gerente de Gobierno de la Junta por 

teléfono al (512) 978-8049 si necesita servicios. 

http://www.centralhealth.net/


Central Health Board of Managers Shared Commitments 
Agreed adopted on June 30, 2021 

  
  
Whereas, the Board of Managers of Central Health has come together as a governing body to 
ensure the Vision of Central Health: Central Texas is a model health Community; 
  
Whereas, the Board of Managers of Central Health bring this vision into reality by enacting the 
mission of caring for those who need it most and thereby improving the health of our 
community; 
  
Whereas, the Board of Managers of Central Health achieves excellence toward this vision and 
mission through the stated values of Stewardship, Innovation, Respect, and Collaboration; 
  
Whereas, the Board of Managers of Central Health further known as we in this document 
understand that systemic racism is the root of health inequities that emerge from a history of 
racism in Texas including Travis County that contributes to the social determinants of health 
that play a primary role in producing inequitable health outcomes; 
 
 

Whereas, as an organization, Central Health is anti-racist and committed to a diverse and 
inclusive culture that seeks equity and social justice in the pursuit of its mission:  
  

1. We Commit to informing all of our actions as Board Managers with the 
understanding that we are accountable to recognizing and to interrupting 
systems of oppression. This includes understanding the power structure in the 
United States, and Texas, and Travis County, that advantages certain community 
members and has historically disadvantaged other community members based 
on the color of their skin, race, ethnicity, language, and/or other 
characteristics.   We further understand that to disrupt this power structure and 
the health inequities it produces, we must collaborate to collectively respond to 
the lived realities of all ethnicities, races, and identities disadvantaged within this 
system and all historically oppressed identities and communities disadvantaged 
within this system. We Commit to understanding that when disadvantaged 
communities compete against each other, we all lose in this system, and the only 
way forward is to work together for the benefit of all oppressed communities 
collectively. 

2. We Commit to a model of Generative Leadership which requires us to 
understand and practice collaboration and accountability demonstrated by 
following our agreed upon meeting procedures and ensuring all members have 
the opportunity for comparable speaking time. We further Commit to 
intentionality prior to speaking including: considering: what is the goal of what I 



want to share; is this the right time to share it; and is this in keeping with our 
collective goal for this particular moment within this particular meeting? 

3. We Commit to Generative Conflict which includes engaging in disagreements 
and differences in perspective in a way that deepens relationships and trust by 
expanding knowledge and understanding of each other, including expecting our 
ideas to be expanded and enriched by learning and engaging with other Board 
Manager ideas, choosing curiosity over competition of ideas, and anchoring our 
conversations in our common purpose. 

4. We Commit to practicing emotional intelligence as leaders which includes being 
aware of our own emotions and reactions and managing them, as well as being 
aware of our impact on others and managing this impact for the collective good 
when we are in our role as Board Managers. 

5. We Commit to being aware of our own privileges and advantages in the 
sociopolitical and economic structure of the United States, Texas, and Travis 
County to use these for the benefit of interrupting inequities across historically 
disadvantaged identities. 

6. We Commit to preventing the commission of microaggressions through the 
awareness of the history and oppression of diverse identities and communities. 
To this end, we Commit to strive to learn the historical context informing the 
lived realities of all historically oppressed identities and communities, and to use 
this to prevent use of language and commission of actions that can be harmful 
given these histories. 

7. If we inadvertently commit a microaggression, we strive to immediately become 
aware on our own of the harm we have caused. If another Board Manager 
generously helps us become aware of a microaggression we have committed we 
welcome the support in our learning and growing process as a leader and 
immediately express appreciation for having made us aware, own the mistake 
we have made, acknowledge the impact of the harm we have caused, and 
engage repair through apology and the articulation of what we will do to avoid 
the repetition of such harm in the future. 

8. If we observe one of our fellow Board Managers commit a microaggression, we 
Commit to calling them in by letting them know in a respectful and kind manner 
of the mistake that has been made. 

9. We understand that many of us, as survivors of historically oppressed identities 
and communities, carry internalized narratives of oppression, and we can 
inadvertently express these oppressions against others in ways that cause harm 
and we Commit to the same process identified in 7 and 8 to engage repair and 
return to generative collaborative processes. 

10. We understand that even without the history of oppression potentiating the 
weight of harm, expressions of prejudice and rudeness can also cause harm to 
our shared aims, and we Commit to the same process identified in 7 and 8 to 
engage repair and return to generative collaborative processes. 



11. We Commit to using our Racial and Social Justice Framework (next page) for 
decision-making as we work together for the collective good of our communities 
as we eradicate health inequities and create a model healthy community. 

12. We understand that we are entrusted with a vital responsibility for our 
communities and are accountable stewards for the time and resources available 
to our Board of Managers. We understand that these commitments are entered 
into to ensure responsible stewardship of this time and resources through 
generative collaborative processes to reach our vision and mission  and we agree 
that if we do not follow any one of these commitments we welcome our Board 
Manager colleagues to bring this to our attention through the agreed upon 
process reflected here and when this occurs, we commit to immediately 
acknowledging the mistake and engaging in a repair and correction process as 
indicated in these commitments so that our work to dismantle systemic racism 
and resulting barriers and achieve health equity can move forward. 

  
Be it adopted that the above agreements will be honored and acted upon by each Board 
Manager as of 6/30/2021 and henceforth forward as indicated by signature below. 
 
 
  
_________________________________________                       ________________________ 
Board Manager Signature                                                               Date 
  
  
____________________________________________ 
Board Manager Printed Name 
 
 



Calling In and 
Repairing Harm

Calling In after Harm in Groups with Shared Values and Aims Sample Language 

I know it wasn't your intention, but what you just said minimizes the horror of __________

e.g. the history of racism, enslavement, the holocaust, etc.

I know it wasn't your intention but what you just said has the impact of implying that

___________ are not competent or as intelligent as others.

What you just said suggests that _________________people don't belong.

That phrase has been identified as being disrespectful and painful to

_______________people and it's important that we not use it.

Oh, I have also used that term, but I have now learned that when we use it we are

leaving out people who________________ or we are implying that____________________and the

word people are learning to use now is __________________________.

The term used now by people living with that identity is ___________________________.

Repairing Harm after Microaggressions, Mistakes, and expressions of Prejudice

Own / Name it

Recognize the Impact

Apologize (Do not share context or explanations)

Make any amends that are possible

State what you are going to do to learn and do better in the future.

Sample Language: Thank you so much for letting me know. You are right, I used this term or

said that phrase and realize that it has the impact of minimizing the experience of ____________

or implying that______________. I am deeply sorry and will practice learning the correct

language and will research and learn more about this to ensure that I do not make this

mistake and cause this harm in the future.

Calling In after Harm in Groups with Shared Values and Aims Stance

Hey, this thing you said/did hurt some folks or could hurt some folks. 

A) Here’s why that can be hurtful or,

B) Please do some research to learn the history of why that’s hurtful.

Implied message: I  know you are good and are on this journey with us and we are all going

to make mistakes as we unlearn things.



RACIAL and SOCIAL
JUSTICE FRAMEWORK

Intentional and Accountable Storytelling 

What data are we using and has it been disaggregated by race? What is the source of

the data? Who is it making visible and invisible? Whose experience is being centralized

and whose is being marginalized in the data? Does the way we are using the data

reflect the complexity of the issues and reflect the issues accurately? 

What are the stories and narratives we are telling? What is the purpose? Who is

interpreting the meaning? Who’s it meant for? Who’s impacted and how? 

Are we refusing to be ahistorical? Are we fully considering history and the impacts of

the historical context? 

Power Analysis 

What are the power dynamics in this situation? What are the intersecting spheres of

oppression at work in this situation? 

What are the cultural norms of white supremacy at work in this situation? 

Who would benefit and who would be harmed by this action/decision? 

Does this interrupt/disrupt or collude with/reinforce oppressive systems/power

structures? 

If this is attempting a solution, where are we locating the problem? 

Does the solution/strategy we are proposing change the system or the individual? 

Who are we asking to change and why? 

Relationships

Who is in the room and who isn’t and why? Who is sharing and who is not and why? 

Whose perspective is represented/who is left out? And who is doing the representing?

Who do we believe, who do we find credible? Why? Why not? 

Whose experience is being centralized and whose experience is being marginalized?

Who is gazing and who is being gazed upon?  

Are we boldly leading toward our racial justice aim by building a broad coalition of

support? 

Are we operating from a similar/shared understanding of anti-racism work? Do we have a

shared anti-racist understanding of where the problem is located and a shared anti-racist

theory of change to generate a solution? Have we agreed upon a shared goal? 

Values and Anti-Racism/Anti-Oppression

Is this consistent with our values? 

Are we taking steps so we cannot predict outcomes by race and other systemically

disadvantaged characteristics? 



 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
 

 
 

BOARD MEETING 
 

December 11, 2024 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

AGENDA ITEM C1 
 

Approve the minutes of the Board of Managers November 4, November 6, November 13, and 
November 20, 2024 meetings. 



November 4, 2024 – Board of Managers Meeting Minutes 

MINUTES OF MEETING – NOVEMBER 4, 2024 
CENTRAL HEALTH 

BOARD OF MANAGERS 
 
On Wednesday, November 4, 2024, a meeting of the Central Health Board of Managers convened in open 
session at 5:07 p.m. remotely by toll-free videoconference and in person at the Central Health 
Administrative Offices. Clerk for the meeting was Briana Yanes. 
_________________________________________________________________________________ 
 
Board members present at Central Health: Chairperson Kitchen, Vice Chairperson Brinson, Treasurer 
Museitif, Secretary Martin, Manager Jones (Left at 8:07 p.m.), Manager May, Manager Motwani, Manager 
Valadez, and Manager Zamora (Left at 6:40 p.m.) 
 
 

REGULAR AGENDA 
 
1. Discuss long-term planning for the Travis County Hospital District. 
 
Clerk’s Notes: Discussion on this item began at 5:08 p.m. 
 
Chair Kitchen, Blue Cottage of CannonDesign, and SNAP Management Group, Inc. led the Board of 
Managers and Executive Team through a four-hour retreat. The full video recording can be found on the 
Central Health YouTube page.  
 
2. Confirm the next regular Board meeting date, time, and location. 
 
Manager Brinson moved that the meeting adjourn.  
 
Manager May seconded the motion. 
 

Chairperson Ann Kitchen   For  
Vice Chairperson Cynthia Brinson  For  
Treasurer Maram Museitif   For  
Secretary Manuel Martin   For  
Manager Shannon Jones   Absent 
Manager Eliza May    For  
Manager Amit Motwani    For  
Manager Cynthia Valadez   For  
Manager Guadalupe Zamora   Absent 

 
 
The meeting was adjourned at 8:49 p.m. 
 
 
 
 
 
 
      
Ann Kitchen, Chairperson 
Central Health Board of Managers 

ATTESTED TO BY: 
 
 
 
 
      
Manuel Martin, Secretary 
Central Health Board of Managers 



November 6, 2024 – Board of Managers Meeting Minutes 

MINUTES OF MEETING – NOVEMBER 6, 2024 
CENTRAL HEALTH 

BOARD OF MANAGERS 
 
On Wednesday, November 6, 2024, a meeting of the Central Health Board of Managers convened in open 
session at 3:22 p.m. remotely by toll-free videoconference and in person at the Central Health 
Administrative Offices. Clerk for the meeting was Briana Yanes. 
_________________________________________________________________________________ 
 
Board members present at Central Health: Chairperson Kitchen, Vice Chairperson Brinson, Treasurer 
Museitif (arrived at 4:45 p.m.), Secretary Martin, Manager Jones, Manager May, Manager Motwani, and 
Manager Valadez 
 
Absent: Manager Zamora 
 
 

REGULAR AGENDA 
 
1. Discuss and take appropriate action on an update regarding Sendero Health Plans, Inc. 

financials and proposed business strategies. 
 
Clerk’s Notes: Discussion on this item began at 3:22 p.m. 
 
At 3.22 p.m. Chairperson Kitchen announced that the Board was convening in closed session to discuss 
agenda item 1 under Texas Government Code §551.085 Governing Board Of Certain Providers Of Health 
Care Services and Texas Government Code §551.071 Consultation with Attorney. 
 
The Board returned from closed session at 4:05 p.m. 
 
Manager May moved that the Board approve the Resolution provided to Board members authorizing 
Sendero to form a new subsidiary as recommended by the Budget and Finance Committee. 
 
Manager Valadez seconded the motion. 
 
 

Chairperson Ann Kitchen   For 
Vice Chairperson Cynthia Brinson  For 
Treasurer Maram Museitif   Absent 
Secretary Manuel Martin   Absent  
Manager Shannon Jones   Abstain 
Manager Eliza May    For 
Manager Amit Motwani    For 
Manager Cynthia Valadez   For 
Manager Guadalupe Zamora   Absent 

  
2. Receive an update from the Central Health President & CEO on the status of the Fiscal Year 

2024 Wins for Trust. 
 
Clerk’s Notes: Discussion on this item began at 4:06 p.m. Dr. Patrick Lee, President & CEO; Mr. Jonathan 
Morgan, Chief Operating Officer; Dr. Alan Schalscha, Chief Medical Officer; Ms. Jeannie Virden, Chief 
Enterprise Human Resources Officer; Ms. Stephanie McDonald, VP of Enterprise Alignment and 
Coordination; Ms. Monica Crowley, Chief Strategy and Planning Officer & Sr. Counsel; Ms. Perla Cavazos, 
Deputy Administrator; and Mr. Ted Burton, Chief Communications Officer, presented an end of year update 
on the FY24 Early Wins for Trust. They reported that stretch goals for five out of six wins were achieved. 
Some highlights included exceeding target bed days for respite patient bed days, expanding access to 



November 6, 2024 – Board of Managers Meeting Minutes 

specialty care for inmates, diverting patients to more effective care settings, and providing more effective 
care transitions on reentry. Lastly, they successfully navigated the budget process and hit all target goals.  
 
3. Receive an update from counsel on the impact of certain state policies on MAP membership. 
 
Clerk’s Notes: Discussion on this item began at 4:56 p.m. 
 
At 4:57 p.m. Chairperson Kitchen announced that the Board was convening in closed session to discuss 
agenda item 3 under Texas Government Code §551.071 Consultation with Attorney. 
 
The Board returned from closed session at 5:48 p.m. 
 
4. Deliberation and possible action on the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of one or more Central Health employees, 
including the CEO of Central Texas Community Health Centers dba CommUnityCare. 

 
Clerk’s Notes: Discussion on this item began at 4:56 p.m. 
 
At 4:57 p.m. Chairperson Kitchen announced that the Board was convening in closed session to discuss 
agenda item 4 under Texas Government Code §551.071 Consultation with Attorney and under Texas 
Government Code §551.074 Personnel Matters. 
 
The Board returned from closed session at 5:48 p.m. 
 
5. Confirm the next regular Board meeting date, time, and location. 
 
Manager Brinson moved that the meeting adjourn.  
 
Manager Motwani seconded the motion. 
 

Chairperson Ann Kitchen   For  
Vice Chairperson Cynthia Brinson  For  
Treasurer Maram Museitif   Absent 
Secretary Manuel Martin   Absent 
Manager Shannon Jones   Absent 
Manager Eliza May    For  
Manager Amit Motwani    For  
Manager Cynthia Valadez   For  
Manager Guadalupe Zamora   Absent 

 
 
The meeting was adjourned at 5:49 p.m. 
 
 
 
 
 
 
      
Ann Kitchen, Chairperson 
Central Health Board of Managers 

ATTESTED TO BY: 
 
 
 
 
      
Manuel Martin, Secretary 
Central Health Board of Managers 



November 13, 2024 – Board of Managers Meeting Minutes 

MINUTES OF MEETING – NOVEMBER 13, 2024 
CENTRAL HEALTH 

BOARD OF MANAGERS 
 
On Wednesday, November 13, 2024, a meeting of the Central Health Board of Managers convened in open 
session at 5:10 p.m. remotely by toll-free videoconference and in person at the Central Health 
Administrative Offices. Clerk for the meeting was Briana Yanes. 
_________________________________________________________________________________ 
 
Board members present at Central Health: Chairperson Kitchen, Vice Chairperson Brinson, Treasurer 
Museitif, Secretary Martin, Manager Jones, Manager Motwani, Manager Valadez, and Manager Zamora 
 
Board members present via video and audio: Manager May 
 
 

CONSENT AGENDA 
 
C1. Approve the minutes of the Board of Managers October 23, 2024 meeting.  
 
C2. Receive Central Health Investments for October 2024. 
 
C3. Approve the appointment of a new member to the Sendero Health Plans Board of Directors 

as recommended by the ad hoc Appointments Committee. 
 
C4. Approve the reappointment of Mr. Hal Katz to the Integral Care Board of Directors as 

recommended by the Appointments Committee. 
 
Clerk’s Notes: Discussion on this item began at 5:10 p.m. 
 
Manager Museitif moved that the Board approve Consent Agenda Items C1 through C4.  
 
Manager Valadez seconded the motion. 
 

Chairperson Ann Kitchen   For  
Vice Chairperson Cynthia Brinson  For  
Treasurer Maram Museitif   For  
Secretary Manuel Martin   For  
Manager Shannon Jones   For  
Manager Eliza May    For  
Manager Amit Motwani    For  
Manager Cynthia Valadez   For 
Manager Guadalupe Zamora   For  

 
 

REGULAR AGENDA 
 
1. Deliberation and possible action on the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of one or more Central Health employees, 
including the CEO of Central Texas Community Health Centers dba CommUnityCare. 

 
Clerk’s Notes: Discussion on this item began at 5:23 p.m. 
 
At 5:23 p.m. Chairperson Kitchen announced that the Board was convening in closed session to discuss 
agenda item 1 under Texas Government Code §551.074 Personnel Matters and Texas Government Code 
§551.071 Consultation with Attorney. 
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At 10:51 p.m. the Board returned to open session. 
 
Manager Motwani moved that the Board delegate to the Central Health CEO the authority to negotiate with 
the Board of CommUnityCare regarding the employment of CommUnityCare CEO Jaeson Fournier, 
consistent with deliberations by the Board in closed session and, in conjunction with the Chair and Vice-
Chair of the Board potentially accept a settlement, and return to the Central Health Board at the next 
available meeting to report the outcome.  
 
Manager Brinson seconded the motion. 
 

Chairperson Ann Kitchen   For  
Vice Chairperson Cynthia Brinson  For  
Treasurer Maram Museitif   Absent 
Secretary Manuel Martin   For 
Manager Shannon Jones   Absent 
Manager Eliza May    Absent 
Manager Amit Motwani    For 
Manager Cynthia Valadez   For 
Manager Guadalupe Zamora   For 

 
2. Receive a presentation on and discuss the process of the Central Health President & CEO 

Fiscal Year 2025 Performance Evaluation. 
 
Clerk’s Notes: Discussion on this item began at 5:11 p.m. Ms. Jeannie Virden, Enterprise Chief Human 
Resources Officer, reviewed the CEO performance evaluation process and timeline with Managers.  
 
3. Confirm the next regular Board meeting date, time, and location. 
 
Manager Valadez moved that the meeting adjourn.  
 
Manager Brinson seconded the motion. 
 

Chairperson Ann Kitchen   For 
Vice Chairperson Cynthia Brinson  For 
Treasurer Maram Museitif   Absent 
Secretary Manuel Martin   For 
Manager Shannon Jones   Absent 
Manager Eliza May    Absent 
Manager Amit Motwani    For 
Manager Cynthia Valadez   For 
Manager Guadalupe Zamora   For 

 
 
The meeting was adjourned at 10:53 p.m. 
 
 
 
 
 
 
      
Ann Kitchen, Chairperson 
Central Health Board of Managers 

ATTESTED TO BY: 
 
 
 
 
      
Manuel Martin, Secretary 
Central Health Board of Managers 
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MINUTES OF MEETING – NOVEMBER 20, 2024 
CENTRAL HEALTH 

BOARD OF MANAGERS 
 
On Wednesday, November 20, 2024, a meeting of the Central Health Board of Managers convened in open 
session at 1:56 p.m. remotely by toll-free videoconference and in person at the Central Health 
Administrative Offices. Clerk for the meeting was Briana Yanes. 
_________________________________________________________________________________ 
 
Board members present at Central Health: Chairperson Kitchen, Vice Chairperson Brinson, Manager 
Jones, Manager Motwani, Manager Valadez, and Manager Zamora 
 
Board members present via video and audio: Treasurer Museitif, Secretary Martin, and Manager May 
 

PUBLIC COMMUNICATION 
 
Clerk’s Notes: Public Communication began at 1:56 p.m. Yesenia Ramos introduced three speakers for 
Public Communication. 
 
Members of the Board heard from: Austin Kaplan, Chris Rios, and Kirk Kuykendall  
 
 

REGULAR AGENDA 
 
1. Deliberation and possible action on the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of one or more Central Health employees, 
including the CEO of Central Texas Community Health Centers dba CommUnityCare. 

 
Clerk’s Notes: Discussion on this item began at 2:12 p.m. 
 
At 2:13 p.m. Chairperson Kitchen announced that the Board was convening in closed session to discuss 
agenda item 1 under Texas Government Code §551.074 Personnel Matters and Texas Government Code 
§551.071 Consultation with Attorney. 
 
At 4:23 p.m. the Board returned to open session. 
 
Manager Valadez moved (with accepted friendly amendments from Managers Kitchen, Jones, and 
Museitif) that the Board direct the President and CEO to share any communications related to this item 
and developed for public consumption: 

(i) with the Chair and Vice-Chair within a reasonable time before sending but not if it would 
hinder the CEO’s ability to act quickly; and  

(ii) with the other Board Managers within a reasonable time after the Chair and Vice-Chair 
review the communication. 

 
Manager Museitif seconded the motion. 
 

Chairperson Ann Kitchen   For  
Vice Chairperson Cynthia Brinson  For  
Treasurer Maram Museitif   For  
Secretary Manuel Martin   Absent 
Manager Shannon Jones   For  
Manager Eliza May    For  
Manager Amit Motwani    For  
Manager Cynthia Valadez   For  
Manager Guadalupe Zamora   For  

 



November 20, 2024 – Board of Managers Meeting Minutes 

2. Confirm the next regular Board meeting date, time, and location. 
 
Manager Brinson moved that the meeting adjourn.  
 
Manager Valadez seconded the motion. 
 

Chairperson Ann Kitchen   For  
Vice Chairperson Cynthia Brinson  For  
Treasurer Maram Museitif   Absent 
Secretary Manuel Martin   Absent 
Manager Shannon Jones   For  
Manager Eliza May    For  
Manager Amit Motwani    For  
Manager Cynthia Valadez   For  
Manager Guadalupe Zamora   For  

 
 
The meeting was adjourned at 4:27 p.m. 
 
 
 
 
 
 
      
Ann Kitchen, Chairperson 
Central Health Board of Managers 

ATTESTED TO BY: 
 
 
 
 
      
Manuel Martin, Secretary 
Central Health Board of Managers 



 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
 

 
 

BOARD MEETING 
 

December 11, 2024 
 
 
 
 
 
 
 
 
 
 
 
 

 
AGENDA ITEM C2 

 
Receive Central Health Investments for November 2024. 



        AGENDA ITEM #   
 

STATE OF TEXAS       
          
COUNTY OF TRAVIS      
 

CENTRAL HEALTH  - LPPF  
 
 

Whereas, it appears to the Board of Managers of the Central Health, Travis County, 
Texas that there are sufficient funds on hand over and above those of immediate 
need for LPPF demand, 
 
Now, Therefore, the Board of Managers hereby orders 
 

1.) that the County Treasurer of Travis County, Texas, acting on behalf of 
Central Health LPPF, execute the investment of these funds in the total 
amount of $136,944,608.00 in legally authorized securities as 
stipulated in the Travis County Healthcare District Investment and 
Collateral Policy for the periods as indicated in Attachment A, which 
consists of 6 page(s). 

 
2.) that the County Treasurer, acting on behalf of Central Health LPPF, 

take and hold in safekeeping all individual security investment 
instruments, relinquishing same only by order of the Board of 
Managers or for surrender at maturity. 

 
 

Date:       December 11, 2024 
 
 
         

CHAIR, BOARD OF MANAGERS  
 
 
             
VICE CHAIR, BOARD OF MANAGERS  MANAGER 
 
 
             
MANAGER      MANAGER 
 
 
             
MANAGER      MANAGER 
 
 
             
MANAGER      MANAGER 















CENTRAL HEALTH -  LPPF INVESTMENT REPORT
PORTFOLIO STATISTICS
DATE: November 30, 2024

By Fund Type
    LPPF 75,248,134.89$             100.00%

Total Portfolio 75,248,134.89$             100.00%

By Security Type
    LPPF- 

TexasDAILY -$                              0.00%

TexPool 75,248,134.89$             100.00%
TexSTAR -$                              0.00%
TexasTERM CP -$                              0.00%
Non-Int Bearing Bank Account -$                              0.00%
Certificates of Deposit -$                              0.00%
Treasury Securities -$                              0.00%
Government Agencies -$                              0.00%
Commercial Paper -$                              0.00%
Municipal Bonds -$                              0.00%

Total 75,248,134.89$             100.00%  

                                       

LPPF  Investment Revenue & Accrued Interest October-23 Fiscal YTD

    Interest/Dividends-
TexasDAILY 0.00 0.00
TexPool 362,993.15 372,995.38
TexSTAR 0.00 0.00
TexasTERM CP 0.00 0.00
Certificates of Deposit 0.00 0.00
Treasury Securities 0.00 0.00
Government Agencies 0.00 0.00
Commercial Paper 0.00 0.00
Municipal Bonds 0.00 0.00

LPPF Total Investment Revenue & Accrued Interest 362,993.15$                  372,995.38$        



        AGENDA ITEM #   
 

STATE OF TEXAS       
          
COUNTY OF TRAVIS      
 

CENTRAL HEALTH   
 
 

Whereas, it appears to the Board of Managers of the Central Health, Travis County, 
Texas that there are sufficient funds on hand over and above those of immediate 
need for operating demand, 
 
Now, Therefore, the Board of Managers hereby orders 
 

1.) that the County Treasurer of Travis County, Texas, acting on behalf of 
Central Health, execute the investment of these funds in the total 
amount of $54,265,138.27 in legally authorized securities as stipulated 
in the Travis County Healthcare District Investment and Collateral 
Policy for the periods as indicated in Attachment A, which consists of 
18 pages. 

 
2.) that the County Treasurer, acting on behalf of Central Health, take and 

hold in safekeeping all individual security investment instruments, 
relinquishing same only by order of the Board of Managers or for 
surrender at maturity. 

 
 

Date:       December 11, 2024 
 
 
         

CHAIR, BOARD OF MANAGERS  
 
 
             
VICE CHAIR, BOARD OF MANAGERS  MANAGER 
 
 
             
MANAGER      MANAGER 
 
 
             
MANAGER      MANAGER 
 
 
             
MANAGER      MANAGER 
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CENTRAL HEALTH MONTHLY INVESTMENT REPORT

PORTFOLIO STATISTICS

DATE: November 30, 2024

By Fund Type

    Operating 595,150,132.79$          75.00%

    LPPF 75,248,134.89              9.48%

    Bond Proceeds 123,171,588.42            15.52%

    Other -                               0.00%
Total Portfolio 793,569,856.10$          100.00%

By Security Type

    Operating-

TexasDAILY 12,699,018.50$            2.13%

TexasDAILY Select 217,619,513.77$          36.57%

TexPool 97,230,542.58$            16.34%
TexSTAR 21,515,399.03$            3.62%

TexasTERM CP -                               0.00%

Non-Int Bearing Bank Account 908,284.01                   0.15%

Certificates of Deposit -                               0.00%

Treasury Securities -                               0.00%

Government Agencies 204,834,437.50            34.42%

Commercial Paper -                               0.00%

Municipal Bonds 40,342,937.40              6.78%
Total 595,150,132.79$          100.00%  

    LPPF- 

TexPool 75,248,134.89 100.00%
Total 75,248,134.89$            100.00%

   Bond Proceeds-

TexPool 123,171,588.42$          100.00%
Total 123,171,588.42$          100.00%

Compared to Policy Limits Actual % Guidelines

TexasDAILY 12,699,018.50 1.60% 30.00%

TexasDAILY Select 217,619,513.77 27.45% 30.00%

TexPool 295,650,265.89 37.30% 50.00%

TexSTAR 21,515,399.03 2.71% 30.00%

TexasTERM CP 0.00 0.00% 30.00%

Total LGIPS 547,484,197.19$          41.61% 70.00%

Certificates of Deposit -                               0.00% 50.00%

Treasury Securities -                               0.00% 100.00%

Government Agencies 204,834,437.50            25.84% 75.00%

Commercial Paper -                               0.00% 20.00%

Municipal Bonds 40,342,937.40              5.09% 20.00%
792,661,572.09$          72.55%

Commercial Papter by Entity as a Percentage of Portfolio

-$                              0.00% 5.00%
-$                              0.00% 20.00%



CENTRAL HEALTH MONTHLY INVESTMENT REPORT

Municipal Bonds by Entity as a Percentage of Portfolio

City of Lafayette LA Utility - Rev 5,870,448.00$               0.99% 5.00%

Clear Creek TX ISD 2/15/2025 4,856,355.00$               0.82% 5.00%

Mayes County OK ISD 5,027,400.00$               0.84% 5.00%

NYC Tran Fin Tax - REV 5,000,000.00$               0.84% 5.00%

State of Mississippi CP 3,000,000.00$               0.50% 5.00%

Shakopee MN ISD - GO 1,000,000.00$               0.17% 5.00%

Tulsa OK ISD 6,000,000.00$               1.01% 5.00%

State of Hawaii - GO 2,812,170.00$               0.47% 5.00%

TX PUB FIN Auth - GO 5,042,550.00$               0.85% 5.00%

Texas A&M Univ - Rev 1,734,014.40$               0.29% 5.00%
40,342,937.40$             6.78% 25.00%

Investment Revenue & Accrued Interest November-24 Fiscal YTD

    Interest/Dividends-

TexasDAILY 96,409.32$                    204,660.48$        

TexasDAILY Select 836,896.58$                  1,707,310.10$    

TexPool 1,466,524.78 2,218,401.39$    

TexSTAR 93,461.43 109,899.84$        

TexasTERM CP 0.00 370,808.74$        

Certificates of Deposit 0.00 -$                     

Treasury Securities 0.00 -$                     

Government Agencies 496,225.00 1,249,518.75$    

Commercial Paper 0.00 -$                     

Municipal Bonds 117,678.98 267,808.98$        

3,107,196.09$               6,128,408.28$    

Discounts, Premiums,  & Accrued Interest

TexasTERM CP -$                               -$                     

     -less previous accruals 0.00 (330,721.31)$      

Certificates of Deposit 0.00 -$                     

     -less previous accruals 0.00 -$                     

Treasury Securities 0.00 -$                     

     -less previous accruals 0.00 -$                     

Government Agencies 701,965.14 1,565,178.63$    

     -less previous accruals (604,596.95) (1,440,948.55)$   

Commercial Paper 0.00 -$                     

     -less previous accruals 0.00 -$                     

Municipal Bonds 87,426.78 176,247.11$        

     -less previous accruals (119,063.35) (258,684.49)$      

65,731.62$                    (288,928.61)$      

Total Investment Revenue & Accrued Interest 3,172,927.71$               5,839,479.67$    



 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
 

 
 

BOARD MEETING 
 

December 11, 2024 
 
 
 
 
 
 
 
 
 
 
 
 

 
AGENDA ITEM C3 

 
Adopt the Fiscal Year 2025 Central Health Investment Policy as presented by the Travis County 
Cash/Investment Management Department and as recommended by the Budget and Finance 
Committee. 



INVESTMENT MANAGEMENT DEPARTMENT 
TRAVIS COUNTY, TEXAS 
 

 
Planning & Budget Office  Phone: (512) 854-9779  
700 Lavaca, Suite 1560  Fax: (512) 854-4210 
P.O. Box 1748    Email:  deborah.laudermilk@traviscountytx.gov 
Austin, Texas 78767 
 
 
DATE:    November 29, 2024 
 
TO:  Ann Kitchen, Chairperson   
  Cynthia Brinson, M.D., Vice Chairperson  
  Maram Museitif, Manager, MPH, CPH, Treasurer  
  Manuel Martin, M.D., Secretary 
  Shannon Jones III, M.P.A., Manager 
  Eliza May, MSSW, MLSW, Manager 
  Amit Motwani, Manager 
  Cynthia Valadez, Sr., Manager 
  Guadalupe Zamora, M.D., Manager 
 
FROM:  Deborah A. Laudermilk, Chief Investment Officer 
  Reagan Grimes, Investment Manager 
   
RE:  Review and Approval of Chapter 23, Investment Policy and Procedures 
 
In conjunction with our annual review of the Investment Policy and Procedures for the Travis County 
Healthcare District (“the Policy”), doing business as, and also referred to, as Central Health, Investment 
Management (IM) recommends no changes to the Travis County Healthcare District Investment and 
Collateral Policy and Procedures.   
 
The final version of Chapter 23, the Travis County Investment Policy and Procedures, is included in the 
agenda package.   
 
Investment Advisory Committee 
 
The annual Investment Advisory Committee meeting was held September 16, 2024, and the committee 
agreed unanimously that the proposed change was acceptable to the current Travis County Investment 
Policy and Procedures presented here to the Court.  Therefore, Investment Management submitted the 
policy for the Travis County Commissioners Court on September 17, 2024, and was affirmed as the 
Investment Policy and Procedures for Fiscal 2025.    
 
Travis County Investment Management staff recommends that the Board of Managers for Central Health 
approve the order amending Chapter 23, Travis County Policy, Procedures, and Regulations Manual in 
the foregoing manner. 
 
 
Attachment A,  Travis County Healthcare District Investment Policy – Final 
Attachment B,   Texas Government Code, Chapter 2256 
 
cc: Dr. Patrick Lee, President and Chief Executive Officer 
 Jeff Knodel, VP and Chief Financial Officer 

Jessica Rio, County Executive, Planning and Budget 
Christy Moffett, Director Economic Development and Strategic Investing 
Dolores Ortega-Carter, County Treasurer 
Joel Alonzo, County Treasurer’s Office 

 



 

 

 

 

Attachment A 
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Chapter 23.  Investment Policy and Procedures1 

Contents: 

Subchapter A. General Provisions of Chapter 3 
23.001 Authority 3 
23.002 Application 3 
23.003 Effective Date 3 
23.004 Definitions 3 
23.005 Construction and Interpretation 3 
23.006 The Public Funds Investment Act 4 
[23.007 - 23.010 Reserved for expansion] 4 

Subchapter B. Investment Authority and Scope of Policy 4 
23.011 Delegation of Investment Authority 4 
23.012 County Investment Portfolio Structure 5 
23.013 Prudence and Ethical Standards 5 
23.014 Quality and Capability of Investment Management 7 
23.015 Disclosure of Personal Business 7 
[23.016 - 23.020 Reserved for expansion] 7 

Subchapter C. Investment Objectives 7 
23.021 Safety of Principal 7 
23.022 Maintenance of Adequate Liquidity 8 
23.023 Return on Investments 8 
23.024 Additional Objectives for Pooled Bond Funds Portfolio 8 
[23.025 - 23.030 Reserved for expansion] 8 

Subchapter D. Investment Strategies 8 
23.031 Operating Account Portfolio 8 
23.032 Debt Service Portfolio 9 
23.033 Pooled Bond Funds Portfolio 9 
[23.034 - 23.040 Reserved for expansion] 9 

Subchapter E. Safety of Principal 9 
23.041 Protection of Principal 9 
23.042 Purchasing Only Eligible Investments 10 

Requiring Approval of Broker/Dealer/Financial Institutions 14 
23.043 Applications for Approval as Broker/Dealer/Financial Institutions 14 
23.044 Qualifications for Approval as Broker/Dealer/Financial Institutions 15 
23.045 Approval of Broker/Dealer/Financial Institutions 16 
23.046 Annual Review of Approved Broker/Dealer/Financial Institutions 16 
23.047 Removal from Approved List 16 

Diversifying Portfolios 17 
23.048 Diversifying Operating Account Portfolio by Type 17 
23.049 Diversifying All Other Portfolios by Type 19 
23.050 Diversifying Operating Account Portfolio by Maturity 19 
23.051 Diversifying All Other Portfolios by Maturity 21 

 
1 Chapter 23 was replaced by Travis County Commissioners Court on September 27, 2022. 
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Collateralizing Deposits 21 
23.052 Collateral Requirements for All Deposits 21 
23.053 Monitoring Collateral Adequacy for All Deposits 22 
23.054 Substituting Collateral for All Deposits 22 
23.055 Agreements and Safekeeping for All Deposits 22 
23.056 Collateral Requirements for Repurchase Agreements 23 
23.057 Monitoring Collateral Adequacy for Repurchase Agreements 23 
23.058 Substituting Collateral for Repurchase Agreements 23 
23.059 Safekeeping of Repurchase Agreement Collateral 23 
[23.060 - 23.070 Reserved for expansion] 23 

Subchapter F. Liquidity 23 
23.071 Achieving Liquidity 23 
23.072 Liquidating Investments 24 
[23.0073 - 23.080 Reserved for expansion] 24 

Subchapter G. Investment Return Achievement 24 
23.081 Priority of Investment Goals 24 
23.082 Bond Swaps 24 
[23.083 - 23.090 Reserved for expansion] 25 

Subchapter H. Investment Responsibilities By Office 25 
23.091 Training 25 
23.092 Treasurer’s Office 26 
23.093 Investment Management Office 27 
23.094 Auditor’s Office 29 
[23.0095 - 23.100 Reserved for expansion] 30 

Subchapter I. Investment Purchasing Procedures 30 
23.101 Competitive Bidding 30 
23.102 Preliminary Requirements for Repurchase Agreements 30 
23.103 Wire Transfer Procedures 31 
[23.104 - 23.110 Reserved for expansion] 31 

Subchapter J. Performance Evaluation And Reporting 31 
23.111 Levels of Evaluation 31 
23.112 Investment Advisory Committee 31 
23.113 Performance Analysis and Reporting 31 
23.114 Quarterly Performance Analysis and Reporting 31 
23.115 Annual Performance Analysis and Reporting 33 
[23.116 - 23.120 Reserved for expansion] 33 

Subchapter K. Investment Policy Review And Amendment 33 
23.121 Review Procedures 33 
23.122 Changes to the Investment Policy 33 
[23.123 - 23.130 Reserved for expansion] 33 
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Subchapter A. General Provisions of Chapter 

23.001 Authority 

(a) The Public Funds Investment Act and the Public Funds Collateral Act 
authorize the Commissioners Court to promulgate this chapter on investment 
policy and procedures.  

(b) Texas Local Government Code Annotated, section 116.112(a) (Vernon 1994) 
authorizes the Commissioners Court to invest county funds in compliance 
with Texas Government Code Annotated, chapter 2256.  

23.002 Application 

This chapter governs the investment of the operating account portfolio, the pooled bond 
funds portfolio, and the debt service portfolio.  The pooled bond funds portfolio is 
managed in compliance with its governing ordinances and federal laws, including the 
Tax Reform Act of 1986, as amended, in addition to compliance with this chapter. 

23.003 Effective Date 

This Chapter 23 is effective upon adoption by the Commissioners Court. 

23.004 Definitions 

(a) In this chapter, the following words and phrases have the following meanings: 
(1) “Auditor” means the Travis County Auditor or her designees. 
(2) “Investment Officer(s)” means the Travis County Chief Investment 

Officer and/or the Investment Manager or her designees. 
(3) “Commissioners Court” means Travis County Commissioners Court. 
(4) “Treasurer” means the Travis County Treasurer or her designees. 

(b) In this chapter, the words “bond proceeds”, “book value,” “funds,” “investing 
entity,” “entity,” “investment pool,” “local government,” “market value,” 
“separately invested asset,” “qualified representative,” and “state agency” are 
used as defined in the Texas Government Code Annotated, section 
2256.002. 

(c) Definitions in the Public Funds Investment Act shall be used to interpret this 
chapter. 

23.005 Construction and Interpretation 
Despite any other Code provision to the contrary, this Chapter 23 must be construed to 
meet the following provisions: 

(1) This chapter must be construed liberally to give all of the authorization 
intended for the investment of all portfolios. 
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(2) Throughout the chapter, words defined in this section are shown with 
an initial capital.  The use of an initial capital is construed to mean that 
the definition of the capitalized word or phrase is the definition in this 
section. 

(3) All hours stated in this chapter are stated in Central Standard Time or 
Central Daylight Saving Time as applicable in Austin, Texas at that time 
of year. 

23.006 The Public Funds Investment Act 
When this chapter is provided to broker/dealer/financial institutions, the Investment 
Management Office shall also include a copy of the Public Funds Investment Act. 

[23.007 - 23.010 Reserved for expansion] 

Subchapter B. Investment Authority and Scope of Policy 

23.011 Delegation of Investment Authority 

(a) Commissioners Court delegates the authority to select investment 
instruments in which county funds may be placed and to prepare any 
documentation necessary to evidence the investment of county funds to the 
Chief Investment Officer, Investment Manager, and Senior Financial Analyst.  
Occasionally, the Commissioners Court may designate in writing other Travis 
County personnel authorized to invest county funds as back-ups.   
(1) The Commissioners Court approves or ratifies the investments, and 

the Commissioners Court retains ultimate responsibility as fiduciaries 
of the assets of Travis County.   

(2) The Chief Investment Officer, Investment Manager, and Senior 
Financial Analyst advise the Treasurer of the investment instruments 
purchased and the Treasurer wires the funds.   

(3) No other person may invest, withdraw, transfer, or manage Travis 
County funds without the express written authority of the 
Commissioners Court.   

(4) Authority granted under this section is effective until rescinded by 
Commissioners Court or until termination of employment by Travis 
County of persons in the designated positions. 

(b) These designated Investment Officers must perform their duties in 
compliance with Chapter 23 and Chapter 32, subchapter C, Travis County 
Code and the Texas Government Code Annotated, Chapter 2256, known as 
the Texas Public Funds Investment Act. When these Investment Officers act 
in good faith and in compliance with these chapters, they have no personal 
liability for their actions. 
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(c) Officers and employees of any regional planning commission created under 
Texas Local Government Code Annotated Chapter 391 are not eligible to be 
designated any authority under section 23.011. 

23.012 County Investment Portfolio Structure 
The county funds of Travis County that are entrusted to the Commissioners Court for 
investment are divided into the following portfolios based on the source of funds: 

(1) The operating account portfolio means funds from the general fund 
account, the risk management fund account, the employee benefit fund 
account, the general county reserve account, and all other Travis 
County funds except capital projects, and debt service. 

(2) The pooled bond funds portfolio means bond funds from all capital 
projects except road district funds. 

(3) The debt service portfolio means all interest and sinking funds. 

23.013 Prudence and Ethical Standards 

These standards apply to Investment Officers and anyone acting on their behalf. 
(1) Prudence  

(A) Investment Officers serve as fiduciaries of Travis County and 
are responsible for prudently investing its assets.  The 
Investment Officers shall comply with the provisions of this 
Chapter, the Public Funds Investment Act, and all other 
applicable laws. 

(B) Travis County uses the “prudent investor rule” when 
administering the duties of an investment officer within the 
applicable legal and policy constraints.  The prudent investor 
rule is restated as follows:  The Investment Officers shall invest 
and manage Travis County assets as a prudent investor would, 
by considering the purposes, terms, distribution requirements, 
and other circumstances of the portfolio.  In satisfying this 
standard, the Investment Officers shall exercise professional 
care, skill, and judgment.  Among circumstances that an 
Investment Officer shall consider in investing and managing 
Travis County assets include, but are not limited to the 
following: 
(i) general economic conditions, 
(ii) the yield curve, 
(iii) the role that each investment plays within the overall 

portfolio, and, 
(iv) the risk/reward relationship of investments considered. 
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(C) In determining whether an Investment Officer has exercised 
prudence with respect to an investment decision, the 
determination shall be made as follows: 
(i) the Investment Officer’s investment and portfolio 

management decisions must be evaluated not in isolation 
of an individual purchase or sale but in the context of the 
Travis County portfolio as a whole and as a part of an 
overall investment strategy having risk and return 
objectives reasonably suited to the portfolio; and 

(ii) the Investment Officer’s investment and portfolio 
management decisions must be evaluated based on 
whether the investment decision was consistent with this 
Chapter 23. 

(D) Investment Officers must be honest in the exercise of their 
duties and must not take actions that will discredit Travis 
County. 

(E) Investment Officers must comply with Chapter 33, Travis 
County Ethics Policy. 

(2) Avoidance of Conflicts of Interest 
(A) Investment Officers shall be loyal to the interests of Travis 

County, the Travis County Commissioners Court, and to Travis 
County residents, to the extent that such loyalty is not in conflict 
with other duties or legal requirements.  Investment Officers 
shall avoid personal, employment, or business relationships that 
create conflicts of interest.  Should they become aware of any 
conflict of interest, they have an affirmative duty to disclose and 
remedy the conflict promptly. 

(B) A conflict of interest exists whenever Investment Officers have 
personal or private commercial or business relationships that 
could reasonably be expected to diminish the independence of 
their judgment in the performance of their duties. 

(C) Serving on the Board of a Local Government Investment Pool 
shall not be prohibited.  However, the Board member should not 
invest funds in that Pool without additional approval from 
another authorized signer, who does not serve on the Board of 
the proposed investment pool and is not a subordinate of the 
board member.  

(3) Acceptance of Gifts 
(A) Investment Officers may not personally accept gifts or 

entertainment from vendors or consultants doing or seeking to 
do investment or banking related business with Travis County, 
except as noted below: 
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(B) Gifts may be accepted under these guidelines: the gifts should 
not exceed $50.00 per person, per vendor, in a given fiscal 
year.  If gifts over $50.00 are provided, they must be returned, 
donated to a charitable cause, or shared with other county 
employees.  However, entertainment, food, or goods provided to 
all persons attending a conference or a continuing education 
activity and goods or services provided during meetings to 
conduct business and manage a contract generally do not 
violate this prohibition. 

(C) Disclosure of the acceptance of any gifts, entertainment, food, 
goods, or services shall be made to the Director of Economic 
Development and Strategic Investments no later than 30 days 
following the calendar quarter in which received. 

23.014 Quality and Capability of Investment Management 

Travis County shall provide periodic training in investments for the Chief Investment 
Officer, Investment Manager, and Senior Financial Analyst through courses and 
seminars offered by professional organizations and associations, to insure the quality 
and capability of the Investment Officers. 

23.015 Disclosure of Personal Business 
(a) Investment Officers, who have a personal business relationship, as described 

in Texas Government Code, section 2256.005(i), with any qualified 
representative offering to engage in an investment transaction with Travis 
County, shall file a statement disclosing that personal business interest with 
the Texas Ethics Commission and the Commissioners Court. These are 
available and filed with our Compliance Officer. 

(b) Investment Officers who are related within the second degree by affinity or 
consanguinity, as determined under Texas Government Code Annotated, 
Chapter 573, to an individual seeking to engage in an investment transaction 
with Travis County shall file a statement disclosing that relationship with the 
Texas Ethics Commission and the Commissioners Court. These are available 
and filed with our Compliance Officer. 

 
 [23.016 - 23.020 Reserved for expansion] 

Subchapter C. Investment Objectives 

23.021 Safety of Principal 

The primary investment objective of Travis County is to ensure the safety of principal in 
all portfolios.  (See Subchapter E, Safety of Principal.) 
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23.022 Maintenance of Adequate Liquidity 
The secondary investment objective of Travis County for all portfolios is to provide the 
liquidity necessary to pay obligations as they become due.  (See Subchapter F, 
Liquidity.) 

23.023 Return on Investments 

(a) Travis County must invest its portfolios in eligible investments that yield the 
highest possible rate of return while providing the necessary protection of the 
principal.  Travis County seeks to optimize return on investments in all 
portfolios. The goal of the investment officers is to match or outperform the 
twelve- month rolling average of the 2 Year Treasury.  This rate is published 
by the U.S. Treasury Department and is comparable to the average maturity 
timeframe that is typical of the Travis County Investment Portfolio.  As with 
any benchmark, there could be economic situations, such as a period of 
rapidly changing interest rates that could prevent the portfolio from exceeding 
the benchmark. In addition, if funds are subject to yield restrictions due to 
federal arbitrage regulations, those funds are excluded from the yield 
calculation. 

(b) Travis County may only invest in a particular eligible investment if its yields 
are equal to or greater than the Treasury Convention or Street Convention 
yield provided by the Bloomberg Financial Information System or the 
Interactive Data Corporation yield on United States Treasury obligations of 
comparable maturity.  The Chief Investment Officer and the Investment 
Advisory Committee may establish additional appropriate criteria for 
investment performance measures. 

23.024 Additional Objectives for Pooled Bond Funds Portfolio 
The major objectives for the pooled bond funds portfolio governed by federal arbitrage 
regulations are to maximize permitted market yield and to minimize investment costs. 

[23.025 - 23.030 Reserved for expansion] 

Subchapter D. Investment Strategies 

23.031 Operating Account Portfolio 

(a) The primary objective of the investment strategy for the operating account 
portfolio is to create a diversified structure (See sections 23.048 through 
23.051) which will experience minimal volatility during economic cycles, thus 
providing for preservation and safety of principal. 

(b) The secondary objective is to assure that anticipated cash expenditures are 
matched with adequate liquidity. 
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(c) The tertiary objective is to ensure that the portfolio is invested in eligible 
securities that yield the highest possible rate of return while providing the 
necessary protection of principal.  The suitable securities to accomplish these 
objectives are high quality, marketable, short-to-medium term securities that 
complement each other in a laddered maturity structure.  All eligible securities 
described by this Chapter 23 are suitable for this fund.  The dollar weighted 
average maturity of two and one-half years or less will be calculated using the 
stated final maturity dates of each security. 

23.032 Debt Service Portfolio 

The primary, secondary, and tertiary objectives of the investment strategy for the debt 
service portfolio are the same as the operating account portfolio.  The suitable securities 
to accomplish these objectives are high quality, marketable, short-term securities that 
mature on or before the debt service payment dates.  The securities suitable for this 
fund are described in section 23.042. 

23.033 Pooled Bond Funds Portfolio 

The primary, secondary, and tertiary objectives of the investment strategy for the pooled 
bond funds portfolio are the same as the operating account portfolio.  The suitable 
securities to accomplish these objectives are high quality, marketable, short-to-medium 
term securities that match forecasted project expenditures to investment maturities.  In 
addition, a three month historical cash expenditure balance is maintained in highly liquid 
securities to cover unexpected project outlays.  All eligible securities described by this 
Chapter 23 are suitable for this fund. 

[23.034 - 23.040 Reserved for expansion] 

Subchapter E. Safety of Principal  

23.041 Protection of Principal 
(a) Travis County seeks to control the risk of loss due to the failure of a security 

issuer or grantor.   
(1) To control that risk, Travis County purchases only eligible investments, 

requires prior approval of qualified representatives/business 
organizations with which it transacts business, diversifies investments 
in all portfolios based on maturity and type, monitors the market price 
of investments by way of independent sources such as market 
telecommunication services and financial publications, when possible, 
or through an approved Broker/Dealer other than the one that sold 
Travis County the security, and collateralizes deposits. 

(2) The quarterly report will identify the method and source used to 
monitor the market price of investments.  The quarterly report will also 
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indicate whether the method and source changed from the previous 
quarterly report. 

(b) The ratings of all investments held by Travis County are monitored on a 
regular basis to ensure that the investments remain eligible.  If an investment 
is downgraded to a level lower than the minimum rating required by Chapter 
23, the Investment Officers will take prudent action as described in section 
23.013(1). 

(c) In addition, Travis County must execute the purchase of individual eligible 
investments only on the “delivery versus payment” (DVP) method with the 
exception of investment pools and money market mutual funds to ensure that 
county funds are not released until Travis County has received the securities 
purchased. 

(d) Investment securities must be held in Travis County’s name by a third party 
custodian, as evidenced by safekeeping receipts from the institution with 
which the securities are deposited. 

(e) All investments made by Travis County must comply with all federal, state, 
and local statues, rules, and regulations. 

23.042 Purchasing Only Eligible Investments 
(a) Ineligible Investments: The following investments, which are legal 

investments under the Public Funds Investment Act, are ineligible 
investments for Travis County: 
(1) Collateralized mortgage obligations. 
(2) Any security the interest rate of which is determined by an index that 

adjusts opposite to the changes in a market index. 
(b) Eligible Investments: The following investments, which do not include all of 

the securities allowed by the Public Funds Investment Act, are the only 
eligible investments for all of Travis County’s portfolios: 
(1) Obligations, including letters of credit, of the United States or its 

agencies and instrumentalities, including the Federal Home Loan 
Banks; 

(2) Direct obligations of the State of Texas or its agencies and 
instrumentalities; 

(3) Other obligations, the principal and interest on which are 
unconditionally guaranteed or insured by or backed by the full faith and 
credit of the State of Texas or the United States or their respective 
agencies and instrumentalities, including obligations that are fully 
guaranteed or insured by the Federal Deposit Insurance Corporation or 
by the explicit full faith and credit of the United States; 
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(4) Obligations of states, agencies, counties, cities, and other political 
subdivisions of any state, rated as to investment quality by a nationally 
recognized investment rating firm not less than A or its equivalent. 

(5) Domestic commercial paper, including commercial paper issued in the 
United States by corporations doing business and having a significant 
market presence in the United States, which are wholly owned by 
foreign entities, and with a stated maturity of 365 days or less from the 
date of its issuance that is rated by a nationally recognized rating 
agency.  The rating from the following agencies cannot be less than A-
1 by Standard and Poor’s, and P-1 by Moody’s, two of the nationally 
recognized credit rating agencies.  

(6) Fully collateralized repurchase agreements including direct security 
repurchase agreements and reverse security repurchase agreements 
that: 
(A) have a defined termination date that does not exceed 90 days 

after delivery, 
(B) are placed either through a primary government securities 

dealer as defined by the Federal Reserve, or a financial 
institution doing business in this state, 

(C) are secured by a combination of cash and obligations described 
by section 23.042(b)(1),its agencies or instrumentalities to 
include commercial paper that are pledged to Travis County, 
held in Travis County’s name, and deposited with a third party 
selected and approved by Travis County, and 

(D) have a market value at the time funds are disbursed of not less 
than the principal amount of the funds disbursed.  (See section 
23.056, Collateral Requirements for Repurchase Agreements.) 

(7) Certificates of deposit issued by a depository institution that has its 
main office or a branch office in this state that are: 
(A) guaranteed or insured by the Federal Deposit Insurance 

Corporation, or its successor; or  
(B) secured by obligations that are described by sections 

23.042(b)(1), 23.042(b)(2), 23.042(b)(3) or 23.042(b)(4) that 
have a market value of not less than 102% of the principal 
amount plus accrued interest of the certificates.  (See section 
23.052 Collateral Requirements for All Deposits.) 

(C) secured in accordance with Chapter 2257 or in any other 
manner and amount provided by law for deposits of the 
investing entity. 

(8) Certificates of deposit when: 
(A) the funds are invested through a broker that has its main office 

or a branch office in this state and is selected from a list 
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adopted by the investing entity as required by sections 23.043 
through 23.046 or 

(B) the broker or the county depository arranges for the deposit of 
the funds in certificates of deposit in one or more federally 
insured depository institutions, wherever located, for the 
account of Travis County; 

(C) the full amount of principal and accrued interest of each of the 
certificates of deposit is insured by the United States or an 
instrumentality of the United States; and 

(D) Travis County appoints one of the following as its custodian for 
these certificates of deposit 
(i) the County depository, 
(ii) the Texas Treasury Safekeeping Trust Company; 
(iii) a Federal Reserve Bank or a branch of a Federal 

Reserve Bank; or 
(iv) a Federal Home Loan Bank. 

(9) A no-load money market mutual fund (“MMMF”) that is registered with 
and regulated by the Securities and Exchange Commission and: 
(A) complies with the Securities and Exchange Commission Rule 

2a-7 (17 C.F.R. Section 270.2a-7), promulgated under the 
Investment Company Act of 1940 (15 United States Code § 
80a-1 et seq.), and   

(B provides Travis County with a prospectus and other information 
required by the Securities and Exchange Act of 1934 (15 United 
States Code § 78a et seq.) or the Investment Company Act of 
1940 (15 United States Code § 80a-1 et seq.) 

(10) Public funds and local government investment pools (“LGIP”) if the 
following conditions are met: 
(A) the LGIP is organized under the Interlocal Cooperation Act, as 

amended, 
(B) the Commissioners Court has authorized investment in that 

particular LGIP by an order, 
(C) the assets of the LGIP consist exclusively of obligations that are 

authorized investments in the Texas Government Code 
Annotated Chapter 2256, known as the Texas Public Funds 
Investment Act, 

(D) the LGIP meets all eligibility acts including disclosure and 
reporting, 

(E) the LGIP meets all management requirements of the Public 
Funds Investment Act, including existence and reliance on 
maintenance of advisory board, net asset value, maintenance 
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ratings, and disclosing its policy regarding holding deposits in 
cash, 

(F) the LGIP maintaining a $1.00 net asset value must calculate 
and report yield to investors in the pool in accordance with 
federal regulations applicable to money market funds. An LGIP 
using amortized cost accounting, to the extent reasonably 
possible, must stabilize at a $1.00 net asset value, when 
rounded and expressed to two decimal places. The governing 
body of an investment pool using amortized cost account must 
also take action to eliminate or reduce to the extent reasonably 
practicable any dilution or unfair result to existing pool 
participants, including a sale of portfolio holdings, to attempt to 
maintain the ratio of market value of the portfolio divided by the 
book value of the portfolio between 0.995 and 1.005. 

(G) the LGIP must be continuously rated no lower than AAA or 
AAA-m or at an equivalent rating by at least one nationally 
recognized rating service. 

(11) A securities lending program in which the loan meets the following   
conditions: 
(A) The loan may be terminated at any time; 
(B) The loan is placed through  

(i) a primary government securities dealer, as defined by 5 
C.F.R. Section 6801.102(f), as that regulation existed on 
September 1, 2003, or  

(ii) a financial institution doing business in this state that is 
rated no less than A or its equivalent by two nationally 
recognized rating services.  

(C) The loan agreement has a term of one year or less and 
complies with the provisions of section 1058 of the Internal 
Revenue Code; 

(D) The loan is secured by  
(i) cash invested in accordance with subsections (1), (2), 

(3), (4), (5), (8), or (9) of section 23.042(b) for a term that 
ends no later than the expiration date of the loan 
agreement,  

(ii) pledged irrevocable letters of credit issued by a bank that 
is organized and exists under the laws of the United 
States or any other state and is continuously rated by at 
least one nationally recognized investment rating firm at 
not less than A or its equivalent, or  

(iii) pledged securities issued by the United States 
government or its agencies and instrumentalities as 
described in section 23.042 (b) (1) through (4) inclusive;  
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(E) The loan agreement requires securities being held as collateral 
to be pledged to Travis County, held in Travis County’s name, 
and deposited at the time the investment is made with a third 
party approved by Travis County. 

(F) The amount of the collateral is not be less than 102% of the 
market value of securities loaned, including accrued income 
with the market value of securities determined daily.  

(c) Purchasing Eligible Investments 
(1) The Chief Investment Officer and the Investment Manager may invest 

all portfolios in the eligible investments described by section 23.042 
(b).  When contemplating a new type of investment instrument, the 
Chief Investment Officer will submit a description to the Travis County 
Attorney to ensure that the proposed investment instruments are 
eligible investments described by section 23.042 (b). 

(2) If an investment that was eligible at the time of purchase becomes 
ineligible during the holding period, consistent with the Public Funds 
Investment Act, Section 2256.017, the Investment Officer is not 
required to liquidate the investment.  The Investment Officer shall take 
all prudent measures that are consistent with this Policy to analyze the 
investment and determine the most prudent course of action to 
minimize any potential loss. 

Requiring Approval of Broker/Dealer/Financial Institutions 

23.043 Applications for Approval as Broker/Dealer/Financial Institutions 
(a) When a primary broker/dealer/financial institution applies for approval, the 

Investment Management Office provides a copy of this Chapter 23 to the 
qualified representative of that institution.  To qualify for approval, the 
qualified representative of the primary broker/dealer/financial institution must 
comply with the following requirements: 
(1) Provide the most recent audited financial statements of the institution, 
(2) Acknowledge receipt, thorough review and understanding of this 

Chapter 23.  
 

(b) When a non-primary broker/dealer/financial institution doing business that is 
regulated by or registered with a securities commission applies for approval, 
the Investment Management Office provides a copy of this Chapter 23, to the 
qualified representative of that institution.  To qualify for approval, the 
qualified representative of the broker/dealer/financial institution must submit a 
written application that complies with the following requirements: 
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(1) Provides references by public fund investment officers, preferably in 
Texas, 

(2) Gives evidence of capital adequacy (See section 23.044(b)(3)), 
(3) Acknowledges receipt, thorough review and understanding of this 

Chapter 23, 
(4) Acknowledges broker/dealer/financial institution has implemented 

reasonable procedures and controls in an effort to preclude investment 
transactions conducted between it and Travis County that are not 
authorized by this Chapter 23 except to the extent that this 
authorization is dependent on an analysis of the makeup of Travis 
County’s entire portfolio or requires an interpretation of subjective 
investment standards, and 

(5) Includes a completed Broker/Dealer Questionnaire available on the 
Travis County Investment Management website. 

(c) Travis County strives to include in the application process broker/dealers 
located in Travis County who are currently serving institutional clients. 

23.044 Qualifications for Approval as Broker/Dealer/Financial Institutions 

The Investment Management Office reviews the applications of the 
broker/dealer/financial institutions for compliance with this policy and recommends 
broker/dealer/financial institutions for approval.  Although having an office in Texas is 
not a required criteria, Travis County prefers working with broker/dealer/financial 
institutions with offices located in Texas. 
(a) To be recommended for approval, the qualified representative of the primary 

broker/dealer/financial institution must provide the information and comply 
with the requirements set forth in section 23.043 (a). 

(b) To be recommended for approval, a non-primary broker/dealer/financial 
institution and/or its qualified representative(s) must demonstrate possession 
of the following criteria: 

   
(1) Institutional investment experience, 
(2) Good references from public fund investment officers, preferably in 

Texas, with the exception of incumbents, 
(3) Adequate capitalization in compliance with the Capital Adequacy 

Guidelines for Government Securities Dealers published by the New 
York Federal Reserve Bank for banks or adequate capitalization in 
compliance with the Securities and Exchange Commission for 
broker/dealers, 

(4) Acknowledgement of a thorough review and understanding of this 
Investment Policy and Procedures Chapter, 
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(5) Regulation by the Comptroller of the Currency for banks or regulation 
by the Securities and Exchange Commission (“SEC”) for 
broker/dealers, 

(6) Membership in good standing in the Financial Industry Regulatory 
Authority (FINRA) by broker/dealers and subsidiaries of national 
banks, 

(7) Valid licensure from the State of Texas, except for national banks, and 
(8) Acknowledgement of implementation of reasonable controls and 

procedures in an effort to preclude investment transactions conducted 
between it and Travis County that are not authorized by this Chapter 
23, except to the extent that this authorization is dependent on an 
analysis of the makeup of Travis County’s entire portfolio or requires 
an interpretation of subjective standards. 

(c) To be recommended for approval, broker/dealer/financial institutions 
previously approved by Commissioners Court will also be evaluated based on 
the following criteria: 
(1) Performance since the last review based on participation in competitive 

bids documented on bid sheets, and 
(2) Activity level based on proposals presented since the last review. 

23.045 Approval of Broker/Dealer/Financial Institutions 
The Commissioners Court reviews the recommendations of the Chief Investment Officer 
and may approve any number of broker/dealer/financial institutions.  Travis County and 
the Investment Officers may only purchase securities, except for commercial paper, 
from qualified broker/dealer/financial institutions.  Commercial paper shall be purchased 
in compliance with section 23.101, Competitive Bidding.  The Chief Investment Officer 
may limit the number of institutions with which Travis County does business. 

23.046 Annual Review of Approved Broker/Dealer/Financial Institutions 

Each year Investment Management performs due diligence reviews on all 
broker/dealer/financial institutions currently on the approved list in compliance with the 
Texas Public Funds Investment Act. If any broker/dealer financial institution does not 
meet the financial requirements, they will be removed from the list.  New applications 
will only be considered every 2 years effective FY 2022.   All changes to the approved 
list recommended by the Chief Investment Officer must be submitted to the 
Commissioners Court for approval on an annual basis. 

23.047 Removal from Approved List 
When the Investment Management Office reviews and reevaluates the 
broker/dealer/financial institutions currently on the approved list and at any other time 
when the Chief Investment Officer discovers good cause, the Chief Investment Officer 
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may recommend that a broker/dealer/financial institution be removed from the approved 
list for any of the following reasons: 

(1) Placing Travis County’s funds at risk, 
(2) Inactivity of the broker/dealer/financial institution, 
(3) Failure to maintain one or more of the criteria in section 23.044, 
(4) Offering to sell investments other than eligible investments described 

by section 23.042(b), 
(5) Consistently causing an administrative burden by inaccurate 

documentation or late verification of trade,  
(6) Consistently offering/bidding securities at non-competitive prices, or 
(7) Undergoing material change through divestiture, merger, purchase, or 

other similar corporate transformations. 

Diversifying Portfolios 

23.048 Diversifying Operating Account Portfolio by Type 
The Investment Officer must minimize loss of principal in the operating account portfolio 
by diversifying investments by type and maturity.  The Investment Officer must maintain 
diversity in the types of eligible investments purchased for all Travis County portfolios 
combined (see section 23.042(b) for full description of eligible investments) by limiting 
the percentage for each type of eligible investment to the percentage listed in this 
section.  These percentages will be applied to all Travis County portfolios in aggregate.  
The limits will be tested each Friday and the Investment Officer will have 30 days 
following the test to bring the percentage back within the limits as described below: 
 
Investment Type                    Percentage Limit For Combined Portfolios  
 
Obligations of the U.S. – Treasury Notes/Bonds/Bills ............................................. 100% 
 
Obligations of U.S. Agencies – U.S. Agencies ........................................................ 75% 
 
Direct obligations of the State of Texas or its agencies and instrumentalities ......... 60% 
 
Other obligations, the principal and interest on which are unconditionally guaranteed or 
insured by or backed by the full faith and credit of the State of Texas or the United 
States or their respective agencies and instrumentalities, including obligations that are 
fully guaranteed or insured by the Federal Deposit Insurance Corporation or by the 
explicit full faith and credit of the United States ....................................................... 60% 
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Obligations of states, agencies, counties, cities, and other political subdivisions of any 
state.  The Investment Manager must not invest more than 5% of the portfolio in 
municipal securities of a single entity (see section 23.042(b)(1) for full description) 20% 
 
Domestic commercial paper  
The Investment Officer must not invest more than 5% of the portfolio in the commercial 
paper of a single entity.  If the amount held exceeds 5% during the life of the 
investment, the Investment Officer shall take all prudent measures that are consistent 
with this Policy to analyze the investment and determine the most prudent course of 
action to minimize any potential economic loss. (See section 23.042(b) (5) for full 
description.) ............................................................................................................. 20% 
 
Fully collateralized repurchase agreements are limited to 15% of the portfolio when 
purchased from an individual broker.   (See section 23.042(b) (6) for full description.)  
50% 
 
Certificates of Deposit (See section 23.042(b) (7) for full description.) .....................  50% 
 
A no-load money market mutual fund (“MMMF”) that is registered with and regulated by 
the federal Securities and Exchange Commission. The  Investment Officers must not 
make an investment in any MMMF that  exceeds 10% of the total assets of that MMMF. 
(See section 23.042(b)(9) for full description.)  .......................................................... 20% 
 
TexPool if the following conditions are met: 
(A) TexPool is organized under the Interlocal Cooperation Act, as amended, 
(B) the Commissioners Court has authorized investment in TexPool by an order, 
(C) the assets of TexPool consist exclusively of obligations that are authorized 

investments in the Texas Government Code Annotated Chapter 2256, known 
as the Texas Public Funds Investment Act, 

(D) TexPool meets all eligibility requirements of the Public Funds Investment Act 
including disclosure and reporting, and 

(E) TexPool meets all management requirements of the Public  Funds Investment 
Act, including existence and reliance on maintenance of advisory board, net 
asset value and maintenance ratings ......................................................50% 

Public funds and local government investment pools (LGIP’s).(See section 
23.042(b)(10) for full description.) ...........................................................................30% 
All LGIP’s in total .....................................................................................................60% 
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23.049 Diversifying All Other Portfolios by Type 
(a) Within the pooled bond funds portfolio and the debt service portfolio the 

proceeds of a single bond issue may be segregated and invested in a single 
eligible investment or group of eligible investments designed to facilitate 
compliance with arbitrage regulations if the Investment Officers or Travis 
County’s arbitrage advisors determine that this type of strategy is necessary 
to comply with federal arbitrage restrictions or to facilitate arbitrage 
recordkeeping and calculation.   

(b) In all other cases, the Investment Officers must apply the diversification and 
measurement requirements to the pooled bond funds portfolio combined with 
all Travis County portfolios in accordance with section 23.048. 

23.050 Diversifying Operating Account Portfolio by Maturity 

(a) The Investment Officers must monitor the maturity dates of all investments in 
the operating account portfolio to minimize risk of loss from interest rate 
fluctuations and to ensure that the maturities do not exceed the anticipated 
cash flow requirements of the operating account portfolio.  The Investment 
Manager must also monitor the maturity dates of all investments in the 
operating account portfolio to ensure that the dollar-weighted average 
maturity does not exceed two and one-half years.  The weighted average 
maturity is calculated as of the end of each month using the stated final 
maturity dates for each security.  

(b) If these levels are exceeded, the Investment Manager shall take all prudent 
measures that are consistent with this Policy to analyze the investment and 
determine the most prudent course of action to minimize any potential 
economic loss.   

(c) The maximum allowable stated maturity of any individual investment owned 
by the operating account portfolio is as follows (see section 23.042(b) for full 
description of eligible investments): 

Investment Type                                                                                        Maturity Limit 
 
Obligations of the U.S. – Treasury Notes/Bonds/Bills ................................  7 years 
 
Obligations of U.S. Agencies ......................................................................  5 years 
 
Direct obligations of the State of Texas or its agencies and instrumentalities 5 years 
 
Other obligations, the principal and interest on which are unconditionally guaranteed or 
insured by or backed by the full faith and credit of the State of Texas or the United 
States their respective agencies and instrumentalities, including obligations that are fully 
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guaranteed or insured by the Federal Deposit Insurance Corporation or by the explicit 
full faith and credit of the United States ......................................................  5 years 
 
Obligations of states, agencies, counties, cities, and other political subdivisions 
of any state (See section 23.042(b)(1) for full description) .........................  5 years 
 
Domestic commercial paper (See section 23.042(b)(5) for full description.) 270 days 
 
Fully collateralized repurchase agreements (See section 23.042(b)(6) for full 
description.) ................................................................................................ 90 days 
 
Certificates of Deposit (See section 23.042(b)(7) for full description) ...  18 months 
 
A no-load money market mutual fund (“MMMF”) (See section 23.042(b)(9) for full 
description) ..................................................................................................... 1 day 
 
Public funds and local government investment pools (LGIP’s) (See section 
23.042(b)(10) for full description) ..................................................................  1 day 
 
TexasTERM local government investment pool ......................................  365 days 
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23.051 Diversifying All Other Portfolios by Maturity 
(a) The Investment Officers may limit the maturity of the pooled bond funds 

portfolio, the debt service portfolio and the agency funds portfolio to the 
“temporary period” as defined by the Internal Revenue Code, § 148, during 
which bond proceeds may be segregated and invested at an unrestricted 
yield.  After the temporary period ends, the Investment Officers must consider 
the anticipated cash flow requirements of the funds and invest the portions of 
the pooled bond funds portfolio, the debt service portfolio and the agency 
funds portfolio subject to yield restriction within limits permitted by Federal 
arbitrage regulations. 

(b) The Investment Officers must monitor the maturity dates of all investments in 
the pooled bond funds portfolio and the debt service portfolio to ensure that 
the dollar-weighted average maturity for each portfolio does not exceed one 
and one-half years.  The weighted average maturity is calculated as of the 
end of each month using the stated final maturity dates for each security. 

(c) If these levels are exceeded, the Investment Officers shall take all prudent 
measures that are consistent with this Policy to analyze the investment and 
determine the most prudent course of action to minimize any potential 
economic loss.   

(d) The maximum allowable stated maturity of any individual investment owned 
by the pooled bonds fund portfolio and the debt service portfolio, that is not 
subject to the temporary period, is the same as the operating portfolio (See 
section 23.050); except for the following: 

 
Investment Type                                                                                      Maturity Limit 
Obligations of the U.S. – Treasury Notes/Bonds/Bills ................................. 5 years 
Obligations of U.S. Agencies ....................................................................... 3 years 

Collateralizing Deposits 

23.052 Collateral Requirements for All Deposits 

(a) Certificates of deposit and bank deposits in financial institutions must be 
either federally insured or collateralized only with the following securities: 
(1) Direct obligations of the United States or its agencies and 

instrumentalities; 
(2) Other obligations, the principal and interest on which are 

unconditionally guaranteed or insured by or backed by the full faith and 
credit of the United States or its agencies and instrumentalities, 
including obligations that are fully guaranteed or insured by the Federal 
Deposit Insurance Corporation or by the explicit full faith and credit of 
the United States; 
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(3) Letters of credit issued to Travis County by the Federal Home Loan 
Banks, if approved in advance by Travis County.  

(b) If an event causes an increase in Collateral of more than $50 million to be 
needed after noon on any business day, the market value of collateral must 
be equal to or greater than 100% of the par value of the certificates of 
deposit, plus accrued interest, and equal to or greater than 100% of the bank 
deposits plus accrued interest, less the amount insured by the Federal 
Deposit Insurance Corporation and may remain at that level until the next 
business day when additional collateral can be obtained. At all other times, 
the market value of collateral must be equal to or greater than 105% of the 
par value of the certificate of deposits plus accrued interest and equal to or 
greater than 105% of the bank deposits plus accrued interest, less the 
amount insured by the Federal Deposit Insurance Corporation. 

23.053 Monitoring Collateral Adequacy for All Deposits 

Financial institutions with which Travis County has certificates of deposit or bank 
deposits must provide Travis County with monthly reports that state the market values 
of collateral.  The Investment Officers monitor the adequacy of collateral at least weekly.  
If the value of the collateral falls below the required level, the financial institution must 
pledge additional collateral no later than the end of the next business day after the value 
falls below the required level. 

23.054 Substituting Collateral for All Deposits  
If the financial institution collateralizing certificates of deposit and bank deposits wants 
to substitute new collateral, the financial institution must contact the Treasurer for 
approval.  The Investment Officer must calculate the value of the substituted collateral 
and determine that the substituted collateral is within the requirements of this 
Investment Policy and the Depository Bank Contract.  The value of the new collateral 
must equal at least the value of the original collateral.  If the collateral has sufficient 
value, the Treasurer may approve the substitution.  The Treasurer must notify the 
financial institution or the safekeeping agent holding the collateral when any substitution 
is approved.  Although substitution is allowable, it should be limited to minimize a 
potential administrative burden.  The Treasurer may limit substitutions and assess 
reasonable fees if requests for substitution become excessive or abusive. 

23.055 Agreements and Safekeeping for All Deposits 
Financial institutions serving as county depositories must enter agreements for the 
safekeeping of collateral with both Travis County and its safekeeping agent, or agree to 
cooperate with the Federal Reserve Bank under the terms of its Pledgee Agreement 
Form, to define Travis County’s rights to the collateral in case of default, bankruptcy, or 
bank closing.  All collateral securing deposits is held by the safekeeping agent. 
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23.056 Collateral Requirements for Repurchase Agreements 
Issuers of repurchase agreements must collateralize them with a combination of cash 
and obligations of the United States, its agencies or instrumentalities to include 
commercial paper.  These issuers must wire transfer the collateral to the safekeeping 
agent designated by Travis County through the Federal Reserve System.  If the 
collateral matures in one year or less, the value of the collateral must be at least 100% 
of the par value of the repurchase agreement plus accrued interest.  If the collateral 
matures in one to two years, the value of the collateral must be at least 102% of the par 
value of the repurchase agreement plus accrued interest.  Collateral maturity is limited 
to two years. 

23.057 Monitoring Collateral Adequacy for Repurchase Agreements 

The Investment Officer must monitor all collateral underlying repurchase agreements 
weekly.  More frequent monitoring may be necessary during periods of market volatility.  
If the value of the collateral for a repurchase agreement falls below the required level, 
the Investment Officer must make a margin call unless the repurchase agreement 
matures within five business days and the difference between the value of the collateral 
and the required level is immaterial. 

23.058 Substituting Collateral for Repurchase Agreements 

Seller shall obtain written consent of Travis County prior to substitution.  The duration 
(or maturity) of securities offered as substitutes may not exceed the duration or maturity 
of the originally purchased securities. 

23.059 Safekeeping of Repurchase Agreement Collateral 
Issuers of repurchase agreements must transfer collateral for repurchase agreements to 
the safekeeping agent with which Travis County has established a safekeeping 
agreement. 

[23.060 - 23.070 Reserved for expansion] 

Subchapter F. Liquidity 

23.071 Achieving Liquidity 
Investments are selected to meet anticipated cash needs.  The Investment Officers 
must achieve liquidity by purchasing eligible investments described by section 23.042(b) 
with active secondary markets, eligible MMMF’s and LGIP’s. 
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23.072 Liquidating Investments 
The Investment Officers may liquidate an investment to meet unanticipated cash 
requirements, to redeploy cash into other investments expected to outperform current 
holdings, or to adjust the portfolios for other reasons. 

[23.0073 - 23.080 Reserved for expansion] 

Subchapter G. Investment Return Achievement 

23.081 Priority of Investment Goals 
(a) The Investment Officers must consider legality, safety, liquidity, 

diversification, risk and rate of return in investment selection for all portfolios.   
(1) Investments are made in securities with maturities corresponding to 

anticipated cash requirements.  
(2) Investments are to take advantage of yield curves and earn additional 

returns.   
(3) The Investment Officers must actively manage all Travis County 

portfolios to enhance total income in compliance with the “prudent 
investor rule” described by section 23.013(1).   

(b) The Investment Officers may use bond swaps to achieve these management 
goals. 

23.082 Bond Swaps 

If the demand for a bond from a particular agency creates a situation where the yields in 
that agency’s bonds are the same or less than an equivalent treasury security, 
swapping the agency’s bond for a treasury security can improve the quality of Travis 
County’s portfolios.  If bonds in a particular maturity range are limited in the market, 
swapping a bond in demand for a similar bond in a different maturity range may be 
advantageous.   

(1) The Investment Officers may swap a bond held in any Travis County 
portfolio for a comparable bond in the market to improve portfolio yield 
even if the transaction results in an accounting loss.   

(2) The Investment Officers may swap a bond held in any Travis County 
portfolio if the overall yield of the portfolio will not decrease after the 
swap and the date of maturity of the new security is less than 181 days 
after the maturity date of the old security.   

(3) The Investment Officers must solicit competitive bids for bond swaps.  
All bids received are documented and filed for auditing purposes. 
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[23.083 - 23.090 Reserved for expansion] 

Subchapter H. Investment Responsibilities By Office 

23.091 Training 

(a) The Treasurer, the Chief Investment Officer, Investment Manager, Senior 
Financial Analyst and Auditor shall attend at least one training session from 
an independent source approved by Commissioners Court and containing at 
least 10 hours of instruction relating to his/her responsibilities under the 
Public Funds Investment Act within twelve months after taking office.   
(1) These persons shall also attend an investment training session not 

less than once in a two-year period that begins on the first day of 
Travis County’s fiscal year and consists of two consecutive fiscal years 
after that date, and receive not less than 8 hours of instruction relating 
to investment responsibilities under the Public Funds Investment Act 
from an independent source approved by Commissioners Court.   

(2) Training must include education in investment controls, security risks, 
strategy risks, market risks, diversification of investment portfolio, and 
compliance with the Public Funds Investment Act. 

(b) The independent sources approved by Commissioners Court are: 
Government Finance Officers Association 
Government Finance Officers Association of Texas 
Government Treasurers Organization of Texas 
Texas Association of Counties 
Austin Treasury Management Association 
Alliance of Texas Treasury Associations 
Texas Municipal League 
Texas Society of CPAs 
Association of Government Accountants 
North Central Texas Council of Governments (NCTCOG) 
University of North Texas 
University of Texas 
Texas A&M University 
County Treasurers Association of Texas 
Texas Association of County Auditors 
Western CPE 
First Southwest Company 
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23.092 Treasurer’s Office 
The Treasurer is the chief custodian of county funds.  The Treasurer receives funds due 
to Travis County, makes disbursements authorized by the Commissioners Court after 
the checks are co-signed by the Auditor, and keeps proper records of county finances.  
In the investment function, the Treasurer has the following responsibilities: 

(1) Notifying of Controlled Disbursement Requirements. The Treasurer 
notifies the Investment Officers if additional funds are required for the 
daily controlled disbursement to ensure that investments are liquidated 
in time to meet the controlled disbursement requirements. 

(2) Processing Investments. The Treasurer may transact wire transfers for 
investment purposes for Travis County.  The Investment Officers notify 
the Treasurer of the amount to be transferred.  The Treasurer transfers 
funds to the safekeeping account to purchase the investment.  In 
addition, the Treasurer and the Investment Officers approve the wire 
transfer form.  The Treasurer records investments in the HTE 
investment module at par value. 

(3) Depositing Investment Principal and Interest. The Treasurer deposits 
principal and interest at maturity to the funds bank account indicated 
by the Investment Officers. 

(4) Ensuring Security of Investments. The Treasurer accesses the 
depository’s files daily to verify Travis County’s account balances.  The 
Treasurer adds the certificates of deposit purchased by the Investment 
Officers, Tax Office, County Clerk, and District Clerk to the total county 
cash balances to obtain the total county balance.  The Treasurer 
compares the total county balance to the total collateral purchased by 
the depository banks.   
(A) The collateral must be 105% of Travis County’s total balances 

held with the depository.   
(B) If the collateral is less than 105% of Travis County’s total 

balances, the Treasurer must contact the depository bank to 
verify that the depository bank has increased the collateral to 
the required level.     

 (5) Collateral.  The Treasurer safekeeps any Letters of Credit provided by 
the depository bank as collateral.  

 (6) Reporting Accounts. The Treasurer provides to the Auditor copies of 
monthly statements of all fund bank accounts which include beginning 
balances, deposits, disbursements, and ending balances.  The 
Treasurer prepares and submits to the Auditor a monthly report of all 
outstanding checks for the CAPSO funds. 
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23.093 Investment Management Office 
(a) The Chief Investment Officer is the primary manager of county investment 

portfolios. 
(b) The Chief Investment Officer, the Investment Manager, and the Senior 

Financial Analyst, make investment decisions, and keep proper records of 
county investments.  In the investment function, the Investment Officers have 
the following responsibilities: 
(1) Developing Investment Strategies. The Investment Officers develop an 

investment strategy to administer investments of Travis County.  The 
Investment Officers use the following procedures in the investment 
strategy: 
(A) summarize the economic and market analysis; 
(B) forecast available cash for investment; 
(C) formulate strategies for asset mix, investment instruments, 

maturities, and target yields; 
(D) monitor performance against the current investment strategy 

and evaluating reasons for variances; 
(E) report portfolio performance for the previous quarter to the 

Investment Advisory Committee and the Commissioners Court; 
and 

(F) revise the investment strategy based on recommendations by 
the Investment Advisory Committee. 

(2) Selecting and Processing Investments. The Investment Officers review 
the composition of the current portfolio and determine whether the 
securities under consideration maintain the portfolio within policy 
guidelines.  The Investment Officers and the Treasurer approve the 
wire transfer form authorizing the transfer of funds for a specific 
investment transaction. 

(3) Documenting Investments and Providing Details. The Investment 
Officers retain documentation of all investment transactions, including 
bond swaps.  The Investment Officers provide information and 
supporting documentation for all investment transactions to the 
Auditor’s Financial Reporting Division for entry in the General Ledger.  
The Investment Officers provide information and back-up 
documentation of all investment transactions to the Treasurer to 
ensure accurate calculation of cash position and accurate posting to 
appropriate fund bank accounts. 

(4) Developing Cash Flow Projections for All Portfolios. The Investment 
Officers analyze prior period data and meet with Travis County 
department staff to develop and amend cash flow projections of Travis 
County cash requirements.  The Investment Officers use cash flow 
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projections to match assets and liabilities in addition to maximizing the 
return on investments. 

(5) Determining Cash Available for Investment. The Investment Officers 
determine the amount of county funds available for investment each 
business day.  All funds that can be legally invested and that are not 
required for that day’s controlled disbursement are considered funds 
available for investment. 

(6) Monitoring Investment Performance.  
(A) The Chief Investment Officer must routinely perform market and 

economic analysis to forecast probable market conditions for 
the investment period by assembling and analyzing current and 
trend data to develop and plan investment strategy.  This 
analysis uses information obtained from investment advisors, 
brokers, investment industry publications, and investment 
industry information systems. 

(B) The Chief Investment Officer monitors the current and expected 
yield curves for interest rate movements.  When interest rates 
are expected to decline, maturity ranges are extended within 
portfolio and policy constraints. When interest rates are 
expected to increase, maturity ranges are shortened.  The Chief 
Investment Officer monitors yield spreads between various 
government agency issues and United States notes and bonds 
to determine the best value.  The Chief Investment Officer 
summarizes economic and market trend information and 
presents it at each regular meeting of the Investment Advisory 
Committee.  The Chief Investment Officer also presents 
recommendations for investment strategy based on economic 
and market conditions. 

(C) If a securities lending agreement is executed, the Investment 
Officers will monitor the securities lending reports frequently or 
as needed, but not less than weekly, to reconcile safekeeping 
reports with lending reports.  In addition to the Investment 
Officer’s monitoring of the securities, regular valuation of the 
collateral also needs to be made to insure that the collateral 
held by the Lending Agent (the institution with which the 
securities lending agreement has been executed) is in 
compliance with the Travis County Investment Policy and 
remains above the 102% market value of the securities that 
were borrowed. 

(7) Reconciling Investment Records and General Ledger. The Investment 
Officers provide the Auditor’s Financial Reporting Division with a 
monthly report that states investments at par value, the identifying 
cusip number, the premium or discount and the interest purchased.  
The report includes monthly and year-to-date interest accruals and 
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amortization/accretion of premium/discount.  The Auditor reconciles 
this report to the investment accounts in the general ledger. 

(8) Providing Revenue Estimates for All Portfolios. The Chief Investment 
Officer provides an estimate of the investment revenue for the annual 
budget. 

23.094 Auditor’s Office 
The Auditor is the primary monitor of county transactions.  The Auditor prepares the 
general ledger and makes all entries in it, and performs internal audits of the controls of 
county departments.  In the investment function, the Auditor has the following 
responsibilities: 

(1) Posting Investments and Reconciling to General Ledger. The Auditor’s 
Financial Reporting Division posts investment transactions, investment 
interest revenue received, and accrued interest income to the General 
Ledger.  The Auditor’s Financial Reporting Division performs the 
monthly reconciliation of investments, investment interest revenue 
received, and accrued interest income to the General Ledger.  The 
Auditor’s Financial Reporting Division notifies the Investment Manager 
if there are any discrepancies between the monthly investment report 
described in section 23.092 (6) and the general ledger so that these 
two departments can work together to reconcile the differences. 

 (2) Confirming Balances and Performing Compliance Audit. The Auditor’s 
Internal Audit Division, in conjunction with its annual financial audit, 
shall perform a compliance audit of management controls on 
investments and adherence to this Chapter 23 and Texas Government 
Code Annotated Chapter 2256, known as the Texas Public Funds 
Investment Act. 

(3) Monitoring Arbitrage. The Auditor monitors Travis County’s arbitrage 
responsibilities and provides the bond fund transaction information 
required by Travis County’s arbitrage advisors. 

(4) Reconciling Safekeeping Reports with Investments. On a monthly 
basis, the Investment Management Office reconciles Travis County’s 
current investment holdings with the Safekeeping records, provided by 
the custodian bank. The account is reviewed monthly by the Auditor’s 
Financial Reporting Division. 

(5) Allocating Budget from Interest Revenue. The Auditor’s General 
Ledger Division allocates the interest revenue earned from 
investments proportionately to all funds that participate in the 
investment function. 



Chapter 23  Page 30 of 33 

[23.0095 - 23.100 Reserved for expansion] 

Subchapter I. Investment Purchasing Procedures 

23.101 Competitive Bidding 

(a) Travis County requires competitive bidding for all individual security 
purchases except for those transactions with MMMFs, LGIPs, treasuries 
purchased through the Federal Reserve Treasury Direct Accounts, and for 
government securities purchased at issue through an approved broker/dealer 
at the auction price.  The Investment Officers may rely not only on yield in 
selecting MMMFs and LGIPs but also on adherence to applicable Securities 
and Exchange Commission (SEC) guidelines for MMMFs and other criteria 
determined by her. 

(b) At least three bids or offers must be solicited in all transactions involving 
individual securities.  For those situations where it may be impractical or 
unreasonable to receive three bids for an agency transaction due to 
secondary market availability, bids may be considered comparable for 
agencies with comparable structures and having maturities within 15 calendar 
days before and after the requested security.  Competitive bidding for security 
swaps is also required.  Bids may be solicited in any manner provided by law.  
All bids received must be documented and filed for auditing purposes. 

(c) At least three bids or offers must be solicited in transactions involving 
domestic commercial paper.  These bids shall be obtained from approved 
broker/dealers or from a financial information source, such as Bloomberg.  
When bids are obtained from a financial information source, the commercial 
paper selected may be purchased directly from the issuer.  Different issuers 
may be compared to select the highest yielding, domestic commercial paper.  
The Investment Officers may rely not only on yield in selecting commercial 
paper but also on other criteria determined by her.  The criteria to follow when 
soliciting bids are as follows: 
(1) The maturity dates must be the same, and 
(2) The method of settlement must be the same whether regular 

settlement next day or cash settlement same day. 

23.102 Preliminary Requirements for Repurchase Agreements 

Before Travis County enters into a repurchase agreement with any issuer, that issuer 
must sign a Master Repurchase Agreement approved by Commissioners Court and 
return it to the Investment Officers for filing.  All Repurchase Agreements are 
recommended by the Investment Officers, reviewed by Travis County Attorney’s Office, 
and approved by Commissioners Court. 
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23.103 Wire Transfer Procedures 
(a) In executing investment transactions, the Treasurer must use pre-formatted 

repetitive wire transfers, whenever possible, to restrict transfers of funds to 
pre-authorized accounts. 

(b) For transfer of investment funds via wire to non-county accounts, the 
agreement with the depository bank must require the depository bank to notify 
the Investment Officer for confirmation that this transfer is authorized prior to 
the transfer. 

[23.104 - 23.110 Reserved for expansion] 

Subchapter J. Performance Evaluation And Reporting 

23.111 Levels of Evaluation 

Evaluation is conducted at several levels.  The Investment Officers continually monitor 
and evaluate the investment performance.  The Investment Advisory Committee 
evaluates the investment strategies and portfolio performance.  The Director of 
Economic Development and Strategic Investments or the County Executive of Planning 
and Budget evaluates the Chief Investment Officer’s entire performance. 

23.112 Investment Advisory Committee 

The Investment Advisory Committee reviews investment policies and procedures, 
investment strategies, and investment performance.  Travis County members of the 
Committee include:  two designated members of Commissioners Court, one of whom 
acts as Chair, the County Executive of Planning and Budget, the Chief Investment 
Officer, the Treasurer, and the Auditor.  Outside expertise is provided by at least six 
persons from the Austin Metropolitan Area, who have demonstrated knowledge and 
expertise in the area of investment portfolio management.  The Chair calls annual 
meetings of the committee or more often as needed. 

23.113 Performance Analysis and Reporting 

The Chief Investment Officer determines the level and content of daily and weekly 
performance analysis and reporting.  The Chief Investment Officer and the 
Commissioners Court jointly decide the level and content of monthly performance 
analysis and reporting. 

23.114 Quarterly Performance Analysis and Reporting 
(a) The Chief Investment Officer and the Investment Manager must prepare, 

provide, and sign a quarterly summary report, for each fund group, that 
describes in detail the investment position of Travis County and evaluates 
investment performance based on investment policy objectives.  The 
quarterly report will identify the method and source used to monitor the 
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market price of investments and also will indicate whether the method and 
source changed from the previous quarterly report.  This report must be 
submitted to the Investment Advisory Committee and Commissioners Court.  
A comparison of the performance of Travis County’s portfolio to appropriate 
benchmarks selected by the Chief Investment Officer is presented.  The 
report addresses compliance with the investment policy in diversification by 
type and maturity.  The report also includes the following information: 
(1) Cash availability, 
(2) Market review, 
(3) Investment strategy – next quarter, 
(4) Performance measurement:  the standard used by Travis County to 

measure its investment return is based on the yield to maturity of all 
investments in the portfolio, using the stated final maturity date of each 
security, 

(5) Portfolio statistics, 
(6) Collateral adequacy for repurchase agreements, 
(7) Collateral adequacy for bank deposits and certificates of deposit, 
(8) Investment activity, 
(9) Market valuation: 

(A) at beginning of quarter, and 
(B) at end of the quarter, for each portfolio, 

(10) Distribution of investments by broker/dealer/financial institution, 
(11) Distribution of investments by type of investment, 
(12) Fully accrued interest for the reporting period, 
(13) For each separately invested asset, 

(A) state book value and market value at the beginning and end of 
the quarter by the type of asset and fund type, 

(B) state maturity date, and 
(C) state the fund for which it was acquired, and 

(14) Signatures of the Chief Investment Officer and the Investment 
Manager certifying compliance of the Travis County investment 
portfolios with the Travis County investment strategy, policy and the 
Public Funds Investment Act. 

(b) Any reference to Generally Accepted Accounting Principles (a) relates only to 
internal reporting of investments by the Chief Investment Officer as required 
under Texas Government Code 2256.023, and does not apply to annual 
financial statements and other external reports of Travis County as a whole. 
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23.115 Annual Performance Analysis and Reporting 
(a) The Chief Investment Officer compiles the quarterly reports into an annual 

report at the end of each fiscal year and submits it to the Investment Advisory 
Committee and the Commissioners Court by the end of the first quarter of the 
following fiscal year. 

(b) An independent auditor chosen to audit the County’s annual financial 
statements must formally review the quarterly investment reports that are 
prepared in compliance with the Public Funds Investment Act.  In conjunction 
with this audit, Travis County shall perform a compliance audit of 
management controls on investments and adherence to this Investment 
Policy.  This review should be performed at least annually and the results 
reported to Commissioners Court. 

[23.116 - 23.120 Reserved for expansion] 

Subchapter K. Investment Policy Review And Amendment 

23.121 Review Procedures 

The Chief Investment Officer and the Investment Advisory Committee must review this 
Chapter 23 annually to make revisions due to legislative actions and changing market 
conditions.  This review must be done by the third quarter of the calendar year after 
each legislative session.  The Chief Investment Officer must present a summary report 
of the review with changes recommended by the Investment Advisory Committee to the 
Commissioners Court.  The Commissioners Court must review the investment policy 
and strategies at least annually. 

23.122 Changes to the Investment Policy 

After adoption of this Chapter 23, the Commissioners Court must approve any revisions 
to the policy before they become effective, by adopting a written instrument stating it 
has reviewed the Investment Policy and investment strategies.  This written instrument 
must record any changes made to either the policy or strategies. 

[23.123 - 23.130 Reserved for expansion] 
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GOVERNMENT CODE

TITLE 10. GENERAL GOVERNMENT

SUBTITLE F. STATE AND LOCAL CONTRACTS AND FUND MANAGEMENT

CHAPTER 2256. PUBLIC FUNDS INVESTMENT

SUBCHAPTER A. AUTHORIZED INVESTMENTS FOR GOVERNMENTAL ENTITIES

Sec. 2256.001.  SHORT TITLE.  This chapter may be cited as the Public 

Funds Investment Act.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.

Sec. 2256.002.  DEFINITIONS.  In this chapter:

(1)  "Bond proceeds" means the proceeds from the sale of bonds, 

notes, and other obligations issued by an entity, and reserves and funds 

maintained by an entity for debt service purposes.

(2)  "Book value" means the original acquisition cost of an 

investment plus or minus the accrued amortization or accretion.

(3)  "Funds" means public funds in the custody of a state agency 

or local government that:

(A)  are not required by law to be deposited in the state 

treasury;  and

(B)  the investing entity has authority to invest.

(4)  "Institution of higher education" has the meaning assigned by 

Section 61.003, Education Code.

(5)  "Investing entity" and "entity" mean an entity subject to 

this chapter and described by Section 2256.003.

(6)  "Investment pool" means an entity created under this code to 

invest public funds jointly on behalf of the entities that participate in 

the pool and whose investment objectives in order of priority are:

(A)  preservation and safety of principal;

(B)  liquidity;  and

(C)  yield.

(7)  "Local government" means a municipality, a county, a school 

district, a district or authority created under Section 52(b)(1) or (2), 

Article III, or Section 59, Article XVI, Texas Constitution, a fresh water 

supply district, a hospital district, and any political subdivision, 

authority, public corporation, body politic, or instrumentality of the 
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State of Texas, and any nonprofit corporation acting on behalf of any of 

those entities.

(8)  "Market value" means the current face or par value of an 

investment multiplied by the net selling price of the security as quoted by 

a recognized market pricing source quoted on the valuation date.

(9)  "Pooled fund group" means an internally created fund of an 

investing entity in which one or more institutional accounts of the 

investing entity are invested.

(10)  "Qualified representative" means a person who holds a 

position with a business organization, who is authorized to act on behalf 

of the business organization, and who is one of the following:

(A)  for a business organization doing business that is 

regulated by or registered with a securities commission, a person who is 

registered under the rules of the National Association of Securities 

Dealers;

(B)  for a state or federal bank, a savings bank, or a state 

or federal credit union, a member of the loan committee for the bank or 

branch of the bank or a person authorized by corporate resolution to act on 

behalf of and bind the banking institution;

(C)  for an investment pool, the person authorized by the 

elected official or board with authority to administer the activities of 

the investment pool to sign the written instrument on behalf of the 

investment pool;  or

(D)  for an investment management firm registered under the 

Investment Advisers Act of 1940 (15 U.S.C. Section 80b-1 et seq.) or, if 

not subject to registration under that Act, registered with the State 

Securities Board, a person who is an officer or principal of the investment 

management firm.

(11)  "School district" means a public school district.

(12)  "Separately invested asset" means an account or fund of a 

state agency or local government that is not invested in a pooled fund 

group.

(13)  "State agency" means an office, department, commission, 

board, or other agency that is part of any branch of state government, an 

institution of higher education, and any nonprofit corporation acting on 

behalf of any of those entities.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1421, Sec. 1, eff. Sept. 1, 1997;  Acts 1999, 76th 

Leg., ch. 1454, Sec. 1, eff. Sept. 1, 1999.
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Sec. 2256.003.  AUTHORITY TO INVEST FUNDS;  ENTITIES SUBJECT TO THIS 

CHAPTER.  (a)  Each governing body of the following entities may purchase, 

sell, and invest its funds and funds under its control in investments 

authorized under this subchapter in compliance with investment policies 

approved by the governing body and according to the standard of care 

prescribed by Section 2256.006:

(1)  a local government;

(2)  a state agency;

(3)  a nonprofit corporation acting on behalf of a local 

government or a state agency;  or

(4)  an investment pool acting on behalf of two or more local 

governments, state agencies, or a combination of those entities.

(b)  In the exercise of its powers under Subsection (a), the governing 

body of an investing entity may contract with an investment management firm 

registered under the Investment Advisers Act of 1940 (15 U.S.C. Section 

80b-1 et seq.) or with the State Securities Board to provide for the 

investment and management of its public funds or other funds under its 

control.  A contract made under authority of this subsection may not be for 

a term longer than two years.  A renewal or extension of the contract must 

be made by the governing body of the investing entity by order, ordinance, 

or resolution.

(c)  This chapter does not prohibit an investing entity or investment 

officer from using the entity's employees or the services of a contractor 

of the entity to aid the investment officer in the execution of the 

officer's duties under this chapter.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1999, 76th Leg., ch. 1454, Sec. 2, eff. Sept. 1, 1999.

Sec. 2256.004.  APPLICABILITY.  (a)  This subchapter does not apply 

to:

(1)  a public retirement system as defined by Section 802.001;

(2)  state funds invested as authorized by Section 404.024;

(3)  an institution of higher education having total endowments of 

at least $150 million in book value on September 1, 2017;

(4)  funds invested by the Veterans' Land Board as authorized by 

Chapter 161, 162, or 164, Natural Resources Code;

(5)  registry funds deposited with the county or district clerk 

under Chapter 117, Local Government Code; or

(6)  a deferred compensation plan that qualifies under either 

Section 401(k) or 457 of the Internal Revenue Code of 1986 (26 U.S.C. 
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Section 1 et seq.), as amended.

(b)  This subchapter does not apply to an investment donated to an 

investing entity for a particular purpose or under terms of use specified 

by the donor.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 505, Sec. 24, eff. Sept. 1, 1997;  Acts 1997, 75th 

Leg., ch. 1421, Sec. 2, eff. Sept. 1, 1997;  Acts 1999, 76th Leg., ch. 62, 

Sec. 8.21, eff. Sept. 1, 1999;  Acts 1999, 76th Leg., ch. 1454, Sec. 3, 

eff. Sept. 1, 1999.

Amended by: 

Acts 2017, 85th Leg., R.S., Ch. 773 (H.B. 1003), Sec. 1, eff. June 14, 

2017.

Sec. 2256.005.  INVESTMENT POLICIES;  INVESTMENT STRATEGIES;  

INVESTMENT OFFICER.  (a)  The governing body of an investing entity shall 

adopt by rule, order, ordinance, or resolution, as appropriate, a written 

investment policy regarding the investment of its funds and funds under its 

control.

(b)  The investment policies must:

(1)  be written;

(2)  primarily emphasize safety of principal and liquidity;

(3)  address investment diversification, yield, and maturity and 

the quality and capability of investment management; and

(4)  include:

(A)  a list of the types of authorized investments in which 

the investing entity's funds may be invested;

(B)  the maximum allowable stated maturity of any individual 

investment owned by the entity;

(C)  for pooled fund groups, the maximum dollar-weighted 

average maturity allowed based on the stated maturity date for the 

portfolio;

(D)  methods to monitor the market price of investments 

acquired with public funds;

(E)  a requirement for settlement of all transactions, except 

investment pool funds and mutual funds, on a delivery versus payment basis; 

and

(F)  procedures to monitor rating changes in investments 

acquired with public funds and the liquidation of such investments 

consistent with the provisions of Section 2256.021.
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(c)  The investment policies may provide that bids for certificates of 

deposit be solicited:

(1)  orally;

(2)  in writing;

(3)  electronically;  or

(4)  in any combination of those methods.

(d)  As an integral part of an investment policy, the governing body 

shall adopt a separate written investment strategy for each of the funds or 

group of funds under its control.  Each investment strategy must describe 

the investment objectives for the particular fund using the following 

priorities in order of importance:

(1)  understanding of the suitability of the investment to the 

financial requirements of the entity;

(2)  preservation and safety of principal;

(3)  liquidity;

(4)  marketability of the investment if the need arises to 

liquidate the investment before maturity;

(5)  diversification of the investment portfolio;  and

(6)  yield.

(e)  The governing body of an investing entity shall review its 

investment policy and investment strategies not less than annually.  The 

governing body shall adopt a written instrument by rule, order, ordinance, 

or resolution stating that it has reviewed the investment policy and 

investment strategies and that the written instrument so adopted shall 

record any changes made to either the investment policy or investment 

strategies.

(f)  Each investing entity shall designate, by rule, order, ordinance, 

or resolution, as appropriate, one or more officers or employees of the 

state agency, local government, or investment pool as investment officer to 

be responsible for the investment of its funds consistent with the 

investment policy adopted by the entity.  If the governing body of an 

investing entity has contracted with another investing entity to invest its 

funds, the investment officer of the other investing entity is considered 

to be the investment officer of the first investing entity for purposes of 

this chapter.  Authority granted to a person to invest an entity's funds is 

effective until rescinded by the investing entity, until the expiration of 

the officer's term or the termination of the person's employment by the 

investing entity, or if an investment management firm, until the expiration 

of the contract with the investing entity.  In the administration of the 

duties of an investment officer, the person designated as investment 
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officer shall exercise the judgment and care, under prevailing 

circumstances, that a prudent person would exercise in the management of 

the person's own affairs, but the governing body of the investing entity 

retains ultimate responsibility as fiduciaries of the assets of the entity.  

Unless authorized by law, a person may not deposit, withdraw, transfer, or 

manage in any other manner the funds of the investing entity.

(g)  Subsection (f) does not apply to a state agency, local 

government, or investment pool for which an officer of the entity is 

assigned by law the function of investing its funds.

 

Text of subsec. (h) as amended by Acts 1997, 75th Leg., ch. 685, Sec. 1

 

(h)  An officer or employee of a commission created under Chapter 391, 

Local Government Code, is ineligible to be an investment officer for the 

commission under Subsection (f) if the officer or employee is an investment 

officer designated under Subsection (f) for another local government.

 

Text of subsec. (h) as amended by Acts 1997, 75th Leg., ch. 1421, Sec. 3

 

(h)  An officer or employee of a commission created under Chapter 391, 

Local Government Code, is ineligible to be designated as an investment 

officer under Subsection (f) for any investing entity other than for that 

commission.

(i)  An investment officer of an entity who has a personal business 

relationship with a business organization offering to engage in an 

investment transaction with the entity shall file a statement disclosing 

that personal business interest.  An investment officer who is related 

within the second degree by affinity or consanguinity, as determined under 

Chapter 573, to an individual seeking to sell an investment to the 

investment officer's entity shall file a statement disclosing that 

relationship.  A statement required under this subsection must be filed 

with the Texas Ethics Commission and the governing body of the entity.  For 

purposes of this subsection, an investment officer has a personal business 

relationship with a business organization if:

(1)  the investment officer owns 10 percent or more of the voting 

stock or shares of the business organization or owns $5,000 or more of the 

fair market value of the business organization;

(2)  funds received by the investment officer from the business 

organization exceed 10 percent of the investment officer's gross income for 
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the previous year;  or

(3)  the investment officer has acquired from the business 

organization during the previous year investments with a book value of 

$2,500 or more for the personal account of the investment officer.

(j)  The governing body of an investing entity may specify in its 

investment policy that any investment authorized by this chapter is not 

suitable.

(k)  A written copy of the investment policy shall be presented to any 

business organization offering to engage in an investment transaction with 

an investing entity.  For purposes of this subsection and Subsection (l), 

"business organization" means an investment pool or investment management 

firm under contract with an investing entity to invest or manage the 

entity's investment portfolio that has accepted authority granted by the 

entity under the contract to exercise investment discretion in regard to 

the investing entity's funds.  Nothing in this subsection relieves the 

investing entity of the responsibility for monitoring the investments made 

by the investing entity to determine that they are in compliance with the 

investment policy.  The qualified representative of the business 

organization offering to engage in an investment transaction with an 

investing entity shall execute a written instrument in a form acceptable to 

the investing entity and the business organization substantially to the 

effect that the business organization has:

(1)  received and reviewed the investment policy of the entity; 

and

(2)  acknowledged that the business organization has implemented 

reasonable procedures and controls in an effort to preclude investment 

transactions conducted between the entity and the organization that are not 

authorized by the entity's investment policy, except to the extent that 

this authorization:

(A)  is dependent on an analysis of the makeup of the entity's 

entire portfolio;

(B)  requires an interpretation of subjective investment 

standards; or

(C)  relates to investment transactions of the entity that are 

not made through accounts or other contractual arrangements over which the 

business organization has accepted discretionary investment authority.

(l)  The investment officer of an entity may not acquire or otherwise 

obtain any authorized investment described in the investment policy of the 

investing entity from a business organization that has not delivered to the 

entity the instrument required by Subsection (k).
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(m)  An investing entity other than a state agency, in conjunction 

with its annual financial audit, shall perform a compliance audit of 

management controls on investments and adherence to the entity's 

established investment policies.

(n)  Except as provided by Subsection (o), at least once every two 

years a state agency shall arrange for a compliance audit of management 

controls on investments and adherence to the agency's established 

investment policies.  The compliance audit shall be performed by the 

agency's internal auditor or by a private auditor employed in the manner 

provided by Section 321.020.  Not later than January 1 of each even-

numbered year a state agency shall report the results of the most recent 

audit performed under this subsection to the state auditor.  Subject to a 

risk assessment and to the legislative audit committee's approval of 

including a review by the state auditor in the audit plan under Section 

321.013, the state auditor may review information provided under this 

section.  If review by the state auditor is approved by the legislative 

audit committee, the state auditor may, based on its review, require a 

state agency to also report to the state auditor other information the 

state auditor determines necessary to assess compliance with laws and 

policies applicable to state agency investments.  A report under this 

subsection shall be prepared in a manner the state auditor prescribes.

(o)  The audit requirements of Subsection (n) do not apply to assets 

of a state agency that are invested by the comptroller under Section 

404.024.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 685, Sec. 1, eff. Sept. 1, 1997;  Acts 1997, 75th 

Leg., ch. 1421, Sec. 3, eff. Sept. 1, 1997;  Acts 1999, 76th Leg., ch. 

1454, Sec. 4, eff. Sept. 1, 1999;  Acts 2003, 78th Leg., ch. 785, Sec. 41, 

eff. Sept. 1, 2003.

Amended by: 

Acts 2011, 82nd Leg., R.S., Ch. 1004 (H.B. 2226), Sec. 1, eff. June 

17, 2011.

Acts 2017, 85th Leg., R.S., Ch. 149 (H.B. 1701), Sec. 1, eff. 

September 1, 2017.

Sec. 2256.006.  STANDARD OF CARE.  (a)  Investments shall be made with 

judgment and care, under prevailing circumstances, that a person of 

prudence, discretion, and intelligence would exercise in the management of 

the person's own affairs, not for speculation, but for investment, 

considering the probable safety of capital and the probable income to be 
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derived.  Investment of funds shall be governed by the following investment 

objectives, in order of priority:

(1)  preservation and safety of principal;

(2)  liquidity;  and

(3)  yield.

(b)  In determining whether an investment officer has exercised 

prudence with respect to an investment decision, the determination shall be 

made taking into consideration:

(1)  the investment of all funds, or funds under the entity's 

control, over which the officer had responsibility rather than a 

consideration as to the prudence of a single investment;  and

(2)  whether the investment decision was consistent with the 

written investment policy of the entity.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.

Sec. 2256.007.  INVESTMENT TRAINING;  STATE AGENCY BOARD MEMBERS AND 

OFFICERS.  (a)  Each member of the governing board of a state agency and 

its investment officer shall attend at least one training session relating 

to the person's responsibilities under this chapter within six months after 

taking office or assuming duties.

(b)  The Texas Higher Education Coordinating Board shall provide the 

training under this section.

(c)  Training under this section must include education in investment 

controls, security risks, strategy risks, market risks, diversification of 

investment portfolio, and compliance with this chapter.

(d)  An investment officer shall attend a training session not less 

than once each state fiscal biennium and may receive training from any 

independent source approved by the governing body of the state agency.  The 

investment officer shall prepare a report on this subchapter and deliver 

the report to the governing body of the state agency not later than the 

180th day after the last day of each regular session of the legislature.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 73, Sec. 1, eff. May 9, 1997;  Acts 1997, 75th Leg., 

ch. 1421, Sec. 4, eff. Sept. 1, 1997;  Acts 1999, 76th Leg., ch. 1454, Sec. 

5, eff. Sept. 1, 1999.

Amended by: 

Acts 2011, 82nd Leg., R.S., Ch. 1004 (H.B. 2226), Sec. 2, eff. June 

17, 2011.
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Sec. 2256.008.  INVESTMENT TRAINING;  LOCAL GOVERNMENTS.  (a)  Except 

as provided by Subsections (a-1), (b), (b-1), (e), and (f), the treasurer, 

the chief financial officer if the treasurer is not the chief financial 

officer, and the investment officer of a local government shall:

(1)  attend at least one training session from an independent 

source approved by the governing body of the local government or a 

designated investment committee advising the investment officer as provided 

for in the investment policy of the local government and containing at 

least 10 hours of instruction relating to the treasurer's or officer's 

responsibilities under this subchapter within 12 months after taking office 

or assuming duties; and

(2)  attend an investment training session not less than once in a 

two-year period that begins on the first day of that local government's 

fiscal year and consists of the two consecutive fiscal years after that 

date, and receive not less than 10 hours of instruction relating to 

investment responsibilities under this subchapter from an independent 

source approved by the governing body of the local government or a 

designated investment committee advising the investment officer as provided 

for in the investment policy of the local government.

(a-1)  Except as provided by Subsection (g), the treasurer, or the 

chief financial officer if the treasurer is not the chief financial 

officer, and the investment officer of a school district or a municipality, 

in addition to the requirements of Subsection (a)(1), shall attend an 

investment training session not less than once in a two-year period that 

begins on the first day of the school district's or municipality's fiscal 

year and consists of the two consecutive fiscal years after that date, and 

receive not less than eight hours of instruction relating to investment 

responsibilities under this subchapter from an independent source approved 

by the governing body of the school district or municipality, or by a 

designated investment committee advising the investment officer as provided 

for in the investment policy of the school district or municipality.

(b)  An investing entity created under authority of Section 52(b), 

Article III, or Section 59, Article XVI, Texas Constitution, that has 

contracted with an investment management firm under Section 2256.003(b) and 

has fewer than five full-time employees or an investing entity that has 

contracted with another investing entity to invest the entity's funds may 

satisfy the training requirement provided by Subsection (a)(2) by having an 

officer of the governing body attend four hours of appropriate instruction 

in a two-year period that begins on the first day of that local 

government's fiscal year and consists of the two consecutive fiscal years 
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after that date.  The treasurer or chief financial officer of an investing 

entity created under authority of Section 52(b), Article III, or Section 

59, Article XVI, Texas Constitution, and that has fewer than five full-time 

employees is not required to attend training required by this section 

unless the person is also the investment officer of the entity.

(b-1)  A housing authority created under Chapter 392, Local Government 

Code, may satisfy the training requirement provided by Subsection (a)(2) by 

requiring the following person to attend, in each two-year period that 

begins on the first day of that housing authority's fiscal year and 

consists of the two consecutive fiscal years after that date, at least five 

hours of appropriate instruction:

(1)  the treasurer, or the chief financial officer if the 

treasurer is not the chief financial officer, or the investment officer; or

(2)  if the authority does not have an officer described by 

Subdivision (1), another officer of the authority.

(c)  Training under this section must include education in investment 

controls, security risks, strategy risks, market risks, diversification of 

investment portfolio, and compliance with this chapter.

(d)  Not later than December 31 each year, each individual, 

association, business, organization, governmental entity, or other person 

that provides training under this section shall report to the comptroller a 

list of the governmental entities for which the person provided required 

training under this section during that calendar year.  An individual's 

reporting requirements under this subsection are satisfied by a report of 

the individual's employer or the sponsoring or organizing entity of a 

training program or seminar.

(e)  This section does not apply to a district governed by Chapter 36 

or 49, Water Code.

(f)  Subsection (a)(2) does not apply to an officer of a municipality 

or housing authority if the municipality or housing authority:

(1)  does not invest municipal or housing authority funds, as 

applicable; or

(2)  only deposits those funds in:

(A)  interest-bearing deposit accounts; or

(B)  certificates of deposit as authorized by Section 

2256.010.

(g)  Subsection (a-1) does not apply to the treasurer, chief financial 

officer, or investment officer of a school district if:

(1)  the district:

(A)  does not invest district funds; or
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(B)  only deposits those funds in:

(i)  interest-bearing deposit accounts; or

(ii)  certificates of deposit as authorized by Section 

2256.010; and

(2)  the treasurer, chief financial officer, or investment officer 

annually submits to the agency a sworn affidavit identifying the applicable 

criteria under Subdivision (1) that apply to the district.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1421, Sec. 5, eff. Sept. 1, 1997;  Acts 1999, 76th 

Leg., ch. 1454, Sec. 6, eff. Sept. 1, 1999;  Acts 2001, 77th Leg., ch. 69, 

Sec. 4, eff. May 14, 2001.

Amended by: 

Acts 2011, 82nd Leg., R.S., Ch. 1004 (H.B. 2226), Sec. 3, eff. June 

17, 2011.

Acts 2015, 84th Leg., R.S., Ch. 222 (H.B. 1148), Sec. 1, eff. 

September 1, 2015.

Acts 2015, 84th Leg., R.S., Ch. 1248 (H.B. 870), Sec. 1, eff. 

September 1, 2015.

Acts 2017, 85th Leg., R.S., Ch. 324 (S.B. 1488), Sec. 8.015, eff. 

September 1, 2017.

Acts 2017, 85th Leg., R.S., Ch. 1000 (H.B. 1238), Sec. 1, eff. 

September 1, 2017.

Acts 2017, 85th Leg., R.S., Ch. 1000 (H.B. 1238), Sec. 2, eff. 

September 1, 2017.

Acts 2019, 86th Leg., R.S., Ch. 477 (H.B. 293), Sec. 1, eff. June 7, 

2019.

Sec. 2256.009.  AUTHORIZED INVESTMENTS:  OBLIGATIONS OF, OR GUARANTEED 

BY GOVERNMENTAL ENTITIES.  (a)  Except as provided by Subsection (b), the 

following are authorized investments under this subchapter:

(1)  obligations, including letters of credit, of the United 

States or its agencies and instrumentalities, including the Federal Home 

Loan Banks;

(2)  direct obligations of this state or its agencies and 

instrumentalities;

(3)  collateralized mortgage obligations directly issued by a 

federal agency or instrumentality of the United States, the underlying 

security for which is guaranteed by an agency or instrumentality of the 

United States;
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(4)  other obligations, the principal and interest of which are 

unconditionally guaranteed or insured by, or backed by the full faith and 

credit of, this state or the United States or their respective agencies and 

instrumentalities, including obligations that are fully guaranteed or 

insured by the Federal Deposit Insurance Corporation or by the explicit 

full faith and credit of the United States;

(5)  obligations of states, agencies, counties, cities, and other 

political subdivisions of any state rated as to investment quality by a 

nationally recognized investment rating firm not less than A or its 

equivalent;

(6)  bonds issued, assumed, or guaranteed by the State of Israel;

(7)  interest-bearing banking deposits that are guaranteed or 

insured by:

(A)  the Federal Deposit Insurance Corporation or its 

successor; or

(B)  the National Credit Union Share Insurance Fund or its 

successor; and

(8)  interest-bearing banking deposits other than those described 

by Subdivision (7) if:

(A)  the funds invested in the banking deposits are invested 

through:

(i)  a broker with a main office or branch office in this 

state that the investing entity selects from a list the governing body or 

designated investment committee of the entity adopts as required by Section 

2256.025; or

(ii)  a depository institution with a main office or 

branch office in this state that the investing entity selects;

(B)  the broker or depository institution selected as 

described by Paragraph (A) arranges for the deposit of the funds in the 

banking deposits in one or more federally insured depository institutions, 

regardless of where located, for the investing entity's account;

(C)  the full amount of the principal and accrued interest of 

the banking deposits is insured by the United States or an instrumentality 

of the United States; and

(D)  the investing entity appoints as the entity's custodian 

of the banking deposits issued for the entity's account:

(i)  the depository institution selected as described by 

Paragraph (A);

(ii)  an entity described by Section 2257.041(d); or
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(iii)  a clearing broker dealer registered with the 

Securities and Exchange Commission and operating under Securities and 

Exchange Commission Rule 15c3-3 (17 C.F.R. Section 240.15c3-3).

(b)  The following are not authorized investments under this section:

(1)  obligations whose payment represents the coupon payments on 

the outstanding principal balance of the underlying mortgage-backed 

security collateral and pays no principal;

(2)  obligations whose payment represents the principal stream of 

cash flow from the underlying mortgage-backed security collateral and bears 

no interest;

(3)  collateralized mortgage obligations that have a stated final 

maturity date of greater than 10 years;  and

(4)  collateralized mortgage obligations the interest rate of 

which is determined by an index that adjusts opposite to the changes in a 

market index.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1999, 76th Leg., ch. 1454, Sec. 7, eff. Sept. 1, 1999;  Acts 2001, 77th 

Leg., ch. 558, Sec. 1, eff. Sept. 1, 2001.

Amended by: 

Acts 2011, 82nd Leg., R.S., Ch. 1004 (H.B. 2226), Sec. 4, eff. June 

17, 2011.

Acts 2017, 85th Leg., R.S., Ch. 773 (H.B. 1003), Sec. 2, eff. June 14, 

2017.

Acts 2017, 85th Leg., R.S., Ch. 863 (H.B. 2647), Sec. 1, eff. June 15, 

2017.

Acts 2017, 85th Leg., R.S., Ch. 874 (H.B. 2928), Sec. 1, eff. 

September 1, 2017.

Sec. 2256.010.  AUTHORIZED INVESTMENTS:  CERTIFICATES OF DEPOSIT AND 

SHARE CERTIFICATES.  (a)  A certificate of deposit or share certificate is 

an authorized investment under this subchapter if the certificate is issued 

by a depository institution that has its main office or a branch office in 

this state and is:

(1)  guaranteed or insured by the Federal Deposit Insurance 

Corporation or its successor or the National Credit Union Share Insurance 

Fund or its successor;

(2)  secured by obligations that are described by Section 

2256.009(a), including mortgage backed securities directly issued by a 

federal agency or instrumentality that have a market value of not less than 
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the principal amount of the certificates, but excluding those mortgage 

backed securities of the nature described by Section 2256.009(b); or

(3)  secured in accordance with Chapter 2257 or in any other 

manner and amount provided by law for deposits of the investing entity.

(b)  In addition to the authority to invest funds in certificates of 

deposit under Subsection (a), an investment in certificates of deposit made 

in accordance with the following conditions is an authorized investment 

under this subchapter:

(1)  the funds are invested by an investing entity through:

(A)  a broker that has its main office or a branch office in 

this state and is selected from a list adopted by the investing entity as 

required by Section 2256.025; or

(B)  a depository institution that has its main office or a 

branch office in this state and that is selected by the investing entity;

(2)  the broker or the depository institution selected by the 

investing entity under Subdivision (1) arranges for the deposit of the 

funds in certificates of deposit in one or more federally insured 

depository institutions, wherever located, for the account of the investing 

entity;

(3)  the full amount of the principal and accrued interest of each 

of the certificates of deposit is insured by the United States or an 

instrumentality of the United States; and

(4)  the investing entity appoints the depository institution 

selected by the investing entity under Subdivision (1), an entity described 

by Section 2257.041(d), or a clearing broker-dealer registered with the 

Securities and Exchange Commission and operating pursuant to Securities and 

Exchange Commission Rule 15c3-3 (17 C.F.R. Section 240.15c3-3) as custodian 

for the investing entity with respect to the certificates of deposit issued 

for the account of the investing entity.

Amended by Acts 1995, 74th Leg., ch. 32, Sec. 1, eff. April 28, 1995;  Acts 

1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 1997, 75th 

Leg., ch. 1421, Sec. 6, eff. Sept. 1, 1997.

Amended by: 

Acts 2005, 79th Leg., Ch. 128 (H.B. 256), Sec. 1, eff. September 1, 

2005.

Acts 2011, 82nd Leg., R.S., Ch. 1004 (H.B. 2226), Sec. 5, eff. June 

17, 2011.

Acts 2017, 85th Leg., R.S., Ch. 874 (H.B. 2928), Sec. 2, eff. 

September 1, 2017.
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Sec. 2256.011.  AUTHORIZED INVESTMENTS:  REPURCHASE AGREEMENTS.  (a)  

A fully collateralized repurchase agreement is an authorized investment 

under this subchapter if the repurchase agreement:

(1)  has a defined termination date;

(2)  is secured by a combination of cash and obligations described 

by Section 2256.009(a)(1) or 2256.013 or, if applicable, Section 2256.0204;

(3)  requires the securities being purchased by the entity or cash 

held by the entity to be pledged to the entity either directly or through a 

joint account approved by the entity, held in the entity's name either 

directly or through a joint account approved by the entity, and deposited 

at the time the investment is made with the entity or with a third party 

selected and approved by the entity; and

(4)  is placed through a primary government securities dealer, as 

defined by the Federal Reserve, or a financial institution doing business 

in this state.

(a-1)  A repurchase agreement made by an investing entity under this 

section may be submitted for clearing and settlement to a covered clearing 

agency, as defined by the Securities and Exchange Commission in Rule 17Ad-

22 (17 C.F.R. Section 240.17Ad-22).

(b)  In this section:

(1)  "Joint account" means an account maintained by a custodian 

bank and established on behalf of two or more parties to engage in 

aggregate repurchase agreement transactions.

(2)  "Repurchase agreement" means a simultaneous agreement to buy, 

hold for a specified time, and sell back at a future date obligations 

described by Section 2256.009(a)(1) or 2256.013 or, if applicable, Section 

2256.0204, at a market value at the time the funds are disbursed of not 

less than the principal amount of the funds disbursed. The term includes a 

direct security repurchase agreement and a reverse security repurchase 

agreement.

(c)  Notwithstanding any other law, the term of any reverse security 

repurchase agreement may not exceed 90 days after the date the reverse 

security repurchase agreement is delivered.

(d)  Money received by an entity under the terms of a reverse security 

repurchase agreement shall be used to acquire additional authorized 

investments, but the term of the authorized investments acquired must 

mature not later than the expiration date stated in the reverse security 

repurchase agreement.

(e)  Section 1371.059(c) applies to the execution of a repurchase 

agreement by an investing entity.

9/10/24, 9:11 PM GOVERNMENT CODE CHAPTER 2256. PUBLIC FUNDS INVESTMENT

https://statutes.capitol.texas.gov/Docs/GV/htm/GV.2256.htm 16/34

https://statutes.capitol.texas.gov/GetStatute.aspx?Code=GV&Value=2256.009
https://statutes.capitol.texas.gov/GetStatute.aspx?Code=GV&Value=2256.013
https://statutes.capitol.texas.gov/GetStatute.aspx?Code=GV&Value=2256.0204
https://statutes.capitol.texas.gov/GetStatute.aspx?Code=GV&Value=2256.009
https://statutes.capitol.texas.gov/GetStatute.aspx?Code=GV&Value=2256.013
https://statutes.capitol.texas.gov/GetStatute.aspx?Code=GV&Value=2256.0204
https://statutes.capitol.texas.gov/GetStatute.aspx?Code=GV&Value=1371.059


(f)  An investing entity that contracts with an investment management 

firm under Section 2256.003(b) may authorize the firm to invest the 

entity's public funds or other funds under the entity's control in 

repurchase agreements as provided by this section using a joint account.

(g)  An investment management firm responsible for managing a 

repurchase agreement transaction using a joint account on behalf of an 

investing entity as authorized under Subsection (f) must ensure that:

(1)  accounting and control procedures are implemented to document 

the investing entity's aggregate daily investment and pro rata share in the 

joint account;

(2)  each party participating in the joint account retains the 

sole rights of ownership to the party's pro rata share of assets invested 

in the joint account, including investment earnings on those assets; and

(3)  policies and procedures are implemented to prevent a party 

participating in the joint account from using any part of a balance of the 

joint account that is credited to another party.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.

Amended by: 

Acts 2011, 82nd Leg., R.S., Ch. 1004 (H.B. 2226), Sec. 6, eff. June 

17, 2011.

Acts 2017, 85th Leg., R.S., Ch. 773 (H.B. 1003), Sec. 3, eff. June 14, 

2017.

Acts 2019, 86th Leg., R.S., Ch. 1133 (H.B. 2706), Sec. 1, eff. 

September 1, 2019.

Acts 2023, 88th Leg., R.S., Ch. 1093 (S.B. 1246), Sec. 7, eff. June 

18, 2023.

Sec. 2256.0115.  AUTHORIZED INVESTMENTS:  SECURITIES LENDING PROGRAM.  

(a)  A securities lending program is an authorized investment under this 

subchapter if it meets the conditions provided by this section.

(b)  To qualify as an authorized investment under this subchapter:

(1)  the value of securities loaned under the program must be not 

less than 100 percent collateralized, including accrued income;

(2)  a loan made under the program must allow for termination at 

any time;

(3)  a loan made under the program must be secured by:

(A)  pledged securities described by Section 2256.009;

(B)  pledged irrevocable letters of credit issued by a bank 

that is:
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(i)  organized and existing under the laws of the United 

States or any other state;  and

(ii)  continuously rated by at least one nationally 

recognized investment rating firm at not less than A or its equivalent;  or

(C)  cash invested in accordance with Section:

(i)  2256.009;

(ii)  2256.013;

(iii)  2256.014;  or

(iv)  2256.016;

(4)  the terms of a loan made under the program must require that 

the securities being held as collateral be:

(A)  pledged to the investing entity;

(B)  held in the investing entity's name;  and

(C)  deposited at the time the investment is made with the 

entity or with a third party selected by or approved by the investing 

entity;

(5)  a loan made under the program must be placed through:

(A)  a primary government securities dealer, as defined by 5 

C.F.R. Section 6801.102(f), as that regulation existed on September 1, 

2003;  or

(B)  a financial institution doing business in this state;  

and

(6)  an agreement to lend securities that is executed under this 

section must have a term of one year or less.

Added by Acts 2003, 78th Leg., ch. 1227, Sec. 1, eff. Sept. 1, 2003.

Sec. 2256.012.  AUTHORIZED INVESTMENTS:  BANKER'S ACCEPTANCES.  A 

bankers' acceptance is an authorized investment under this subchapter if 

the bankers' acceptance:

(1)  has a stated maturity of 270 days or fewer from the date of 

its issuance;

(2)  will be, in accordance with its terms, liquidated in full at 

maturity;

(3)  is eligible for collateral for borrowing from a Federal 

Reserve Bank;  and

(4)  is accepted by a bank organized and existing under the laws 

of the United States or any state, if the short-term obligations of the 

bank, or of a bank holding company of which the bank is the largest 

subsidiary, are rated not less than A-1 or P-1 or an equivalent rating by 

at least one nationally recognized credit rating agency.
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Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.

Sec. 2256.013.  AUTHORIZED INVESTMENTS: COMMERCIAL PAPER.  Commercial 

paper is an authorized investment under this subchapter if the commercial 

paper:

(1)  has a stated maturity of 365 days or fewer from the date of 

its issuance; and

(2)  is rated not less than A-1 or P-1 or an equivalent rating by 

at least:

(A)  two nationally recognized credit rating agencies; or

(B)  one nationally recognized credit rating agency and is 

fully secured by an irrevocable letter of credit issued by a bank organized 

and existing under the laws of the United States or any state.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.

Amended by: 

Acts 2019, 86th Leg., R.S., Ch. 1133 (H.B. 2706), Sec. 2, eff. 

September 1, 2019.

Sec. 2256.014.  AUTHORIZED INVESTMENTS:  MUTUAL FUNDS.

(a)  A no-load money market mutual fund is an authorized investment 

under this subchapter if the mutual fund:

(1)  is registered with and regulated by the Securities and 

Exchange Commission;

(2)  provides the investing entity with a prospectus and other 

information required by the Securities Exchange Act of 1934 (15 U.S.C. 

Section 78a et seq.) or the Investment Company Act of 1940 (15 U.S.C. 

Section 80a-1 et seq.); and

(3)  complies with federal Securities and Exchange Commission Rule 

2a-7 (17 C.F.R. Section 270.2a-7), promulgated under the Investment Company 

Act of 1940 (15 U.S.C. Section 80a-1 et seq.).

(b)  In addition to a no-load money market mutual fund permitted as an 

authorized investment in Subsection (a), a no-load mutual fund is an 

authorized investment under this subchapter if the mutual fund:

(1)  is registered with the Securities and Exchange Commission;

(2)  has an average weighted maturity of less than two years; and

(3)  either:

(A)  has a duration of one year or more and is invested 

exclusively in obligations approved by this subchapter; or
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(B)  has a duration of less than one year and the investment 

portfolio is limited to investment grade securities, excluding asset-backed 

securities.

(c)  An entity is not authorized by this section to:

(1)  invest in the aggregate more than 15 percent of its monthly 

average fund balance, excluding bond proceeds and reserves and other funds 

held for debt service, in mutual funds described in Subsection (b);

(2)  invest any portion of bond proceeds, reserves and funds held 

for debt service, in mutual funds described in Subsection (b);  or

(3)  invest its funds or funds under its control, including bond 

proceeds and reserves and other funds held for debt service, in any one 

mutual fund described in Subsection (a) or (b) in an amount that exceeds 10 

percent of the total assets of the mutual fund.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1421, Sec. 7, eff. Sept. 1, 1997;  Acts 1999, 76th 

Leg., ch. 1454, Sec. 8, eff. Sept. 1, 1999.

Amended by: 

Acts 2017, 85th Leg., R.S., Ch. 773 (H.B. 1003), Sec. 4, eff. June 14, 

2017.

Sec. 2256.015.  AUTHORIZED INVESTMENTS:  GUARANTEED INVESTMENT 

CONTRACTS.  (a)  A guaranteed investment contract is an authorized 

investment for bond proceeds under this subchapter if the guaranteed 

investment contract:

(1)  has a defined termination date;

(2)  is secured by obligations described by Section 2256.009(a)

(1), excluding those obligations described by Section 2256.009(b), in an 

amount at least equal to the amount of bond proceeds invested under the 

contract;  and

(3)  is pledged to the entity and deposited with the entity or 

with a third party selected and approved by the entity.

(b)  Bond proceeds, other than bond proceeds representing reserves and 

funds maintained for debt service purposes, may not be invested under this 

subchapter in a guaranteed investment contract with a term of longer than 

five years from the date of issuance of the bonds.

(c)  To be eligible as an authorized investment:

(1)  the governing body of the entity must specifically authorize 

guaranteed investment contracts as an eligible investment in the order, 

ordinance, or resolution authorizing the issuance of bonds;
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(2)  the entity must receive bids from at least three separate 

providers with no material financial interest in the bonds from which 

proceeds were received;

(3)  the entity must purchase the highest yielding guaranteed 

investment contract for which a qualifying bid is received;

(4)  the price of the guaranteed investment contract must take 

into account the reasonably expected drawdown schedule for the bond 

proceeds to be invested;  and

(5)  the provider must certify the administrative costs reasonably 

expected to be paid to third parties in connection with the guaranteed 

investment contract.

(d)  Section 1371.059(c) applies to the execution of a guaranteed 

investment contract by an investing entity.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1421, Sec. 8, eff. Sept. 1, 1997;  Acts 1999, 76th 

Leg., ch. 1454, Sec. 9, 10, eff. Sept. 1, 1999.

Amended by: 

Acts 2017, 85th Leg., R.S., Ch. 773 (H.B. 1003), Sec. 5, eff. June 14, 

2017.

Sec. 2256.016.  AUTHORIZED INVESTMENTS:  INVESTMENT POOLS.  (a)  An 

entity may invest its funds and funds under its control through an eligible 

investment pool if the governing body of the entity by rule, order, 

ordinance, or resolution, as appropriate, authorizes investment in the 

particular pool.  An investment pool shall invest the funds it receives 

from entities in authorized investments permitted by this subchapter.  An 

investment pool may invest its funds in money market mutual funds to the 

extent permitted by and consistent with this subchapter and the investment 

policies and objectives adopted by the investment pool.

(b)  To be eligible to receive funds from and invest funds on behalf 

of an entity under this chapter, an investment pool must furnish to the 

investment officer or other authorized representative of the entity an 

offering circular or other similar disclosure instrument that contains, at 

a minimum, the following information:

(1)  the types of investments in which money is allowed to be 

invested;

(2)  the maximum average dollar-weighted maturity allowed, based 

on the stated maturity date, of the pool;

(3)  the maximum stated maturity date any investment security 

within the portfolio has;
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(4)  the objectives of the pool;

(5)  the size of the pool;

(6)  the names of the members of the advisory board of the pool 

and the dates their terms expire;

(7)  the custodian bank that will safekeep the pool's assets;

(8)  whether the intent of the pool is to maintain a net asset 

value of one dollar and the risk of market price fluctuation;

(9)  whether the only source of payment is the assets of the pool 

at market value or whether there is a secondary source of payment, such as 

insurance or guarantees, and a description of the secondary source of 

payment;

(10)  the name and address of the independent auditor of the pool;

(11)  the requirements to be satisfied for an entity to deposit 

funds in and withdraw funds from the pool and any deadlines or other 

operating policies required for the entity to invest funds in and withdraw 

funds from the pool;

(12)  the performance history of the pool, including yield, 

average dollar-weighted maturities, and expense ratios; and

(13)  the pool's policy regarding holding deposits in cash.

(c)  To maintain eligibility to receive funds from and invest funds on 

behalf of an entity under this chapter, an investment pool must furnish to 

the investment officer or other authorized representative of the entity:

(1)  investment transaction confirmations; and

(2)  a monthly report that contains, at a minimum, the following 

information:

(A)  the types and percentage breakdown of securities in which 

the pool is invested;

(B)  the current average dollar-weighted maturity, based on 

the stated maturity date, of the pool;

(C)  the current percentage of the pool's portfolio in 

investments that have stated maturities of more than one year;

(D)  the book value versus the market value of the pool's 

portfolio, using amortized cost valuation;

(E)  the size of the pool;

(F)  the number of participants in the pool;

(G)  the custodian bank that is safekeeping the assets of the 

pool;

(H)  a listing of daily transaction activity of the entity 

participating in the pool;
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(I)  the yield and expense ratio of the pool, including a 

statement regarding how yield is calculated;

(J)  the portfolio managers of the pool; and

(K)  any changes or addenda to the offering circular.

(d)  An entity by contract may delegate to an investment pool the 

authority to hold legal title as custodian of investments purchased with 

its local funds.

(e)  In this section, for purposes of an investment pool for which a 

$1.00 net asset value is maintained, "yield" shall be calculated in 

accordance with regulations governing the registration of open-end 

management investment companies under the Investment Company Act of 1940, 

as promulgated from time to time by the federal Securities and Exchange 

Commission.

(f)  To be eligible to receive funds from and invest funds on behalf 

of an entity under this chapter:

(1)  a public funds investment pool that uses amortized cost or 

fair value accounting must mark its portfolio to market daily; and

(2)  if the investment pool uses amortized cost:

(A)  the investment pool must, to the extent reasonably 

possible, stabilize at a $1.00 net asset value, when rounded and expressed 

to two decimal places;

(B)  the governing body of the investment pool must, if the 

ratio of the market value of the portfolio divided by the book value of the 

portfolio is less than 0.995 or greater than 1.005, take action as the body 

determines necessary to eliminate or reduce to the extent reasonably 

practicable any dilution or unfair result to existing participants, 

including a sale of portfolio holdings to attempt to maintain the ratio 

between 0.995 and 1.005; and

(C)  the investment pool must, in addition to the requirements 

of its investment policy and any other forms of reporting, report yield to 

its investors in accordance with regulations of the federal Securities and 

Exchange Commission applicable to reporting by money market funds.

(g)  To be eligible to receive funds from and invest funds on behalf 

of an entity under this chapter, a public funds investment pool must have 

an advisory board composed:

(1)  equally of participants in the pool and other persons who do 

not have a business relationship with the pool and are qualified to advise 

the pool, for a public funds investment pool created under Chapter 791 and 

managed by a state agency;  or
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(2)  of participants in the pool and other persons who do not have 

a business relationship with the pool and are qualified to advise the pool, 

for other investment pools.

(h)  To maintain eligibility to receive funds from and invest funds on 

behalf of an entity under this chapter, an investment pool must be 

continuously rated no lower than AAA or AAA-m or at an equivalent rating by 

at least one nationally recognized rating service.

(i)  If the investment pool operates an Internet website, the 

information in a disclosure instrument or report described in Subsections 

(b), (c)(2), and (f) must be posted on the website.

(j)  To maintain eligibility to receive funds from and invest funds on 

behalf of an entity under this chapter, an investment pool must make 

available to the entity an annual audited financial statement of the 

investment pool in which the entity has funds invested.

(k)  If an investment pool offers fee breakpoints based on fund 

balances invested, the investment pool in advertising investment rates must 

include either all levels of return based on the breakpoints provided or 

state the lowest possible level of return based on the smallest level of 

funds invested.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1421, Sec. 9, eff. Sept. 1, 1997.

Amended by: 

Acts 2011, 82nd Leg., R.S., Ch. 1004 (H.B. 2226), Sec. 7, eff. June 

17, 2011.

Acts 2017, 85th Leg., R.S., Ch. 773 (H.B. 1003), Sec. 6, eff. June 14, 

2017.

Acts 2019, 86th Leg., R.S., Ch. 1133 (H.B. 2706), Sec. 3, eff. 

September 1, 2019.

Sec. 2256.017.  EXISTING INVESTMENTS.  Except as provided by Chapter 

2270, an entity is not required to liquidate investments that were 

authorized investments at the time of purchase.

Added by Acts 1995, 74th Leg., ch. 76, Sec. 5.46(a), eff. Sept. 1, 1995;  

Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.  Amended by Acts 

1997, 75th Leg., ch. 1421, Sec. 10, eff. Sept. 1, 1997.

Amended by: 

Acts 2017, 85th Leg., R.S., Ch. 96 (S.B. 253), Sec. 2, eff. May 23, 

2017.
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Sec. 2256.019.  RATING OF CERTAIN INVESTMENT POOLS.  A public funds 

investment pool must be continuously rated no lower than AAA or AAA-m or at 

an equivalent rating by at least one nationally recognized rating service.

Added by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.  

Amended by Acts 1997, 75th Leg., ch. 1421, Sec. 11, eff. Sept. 1, 1997.

Amended by: 

Acts 2011, 82nd Leg., R.S., Ch. 1004 (H.B. 2226), Sec. 8, eff. June 

17, 2011.

Sec. 2256.020.  AUTHORIZED INVESTMENTS:  INSTITUTIONS OF HIGHER 

EDUCATION.  In addition to the authorized investments permitted by this 

subchapter, an institution of higher education may purchase, sell, and 

invest its funds and funds under its control in the following:

(1)  cash management and fixed income funds sponsored by 

organizations exempt from federal income taxation under Section 501(f), 

Internal Revenue Code of 1986 (26 U.S.C. Section 501(f));

(2)  negotiable certificates of deposit issued by a bank that has 

a certificate of deposit rating of at least 1 or the equivalent by a 

nationally recognized credit rating agency or that is associated with a 

holding company having a commercial paper rating of at least A-1, P-1, or 

the equivalent by a nationally recognized credit rating agency;  and

(3)  corporate bonds, debentures, or similar debt obligations 

rated by a nationally recognized investment rating firm in one of the two 

highest long-term rating categories, without regard to gradations within 

those categories.

Added by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.

Sec. 2256.0201.  AUTHORIZED INVESTMENTS;  MUNICIPAL UTILITY.  (a)  A 

municipality that owns a municipal electric utility that is engaged in the 

distribution and sale of electric energy or natural gas to the public may 

enter into a hedging contract and related security and insurance agreements 

in relation to fuel oil, natural gas, coal, nuclear fuel, and electric 

energy to protect against loss due to price fluctuations.  A hedging 

transaction must comply with the regulations of the Commodity Futures 

Trading Commission and the Securities and Exchange Commission.  If there is 

a conflict between the municipal charter of the municipality and this 

chapter, this chapter prevails.

(b)  A payment by a municipally owned electric or gas utility under a 

hedging contract or related agreement in relation to fuel supplies or fuel 
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reserves is a fuel expense, and the utility may credit any amounts it 

receives under the contract or agreement against fuel expenses.

(c)  The governing body of a municipally owned electric or gas utility 

or the body vested with power to manage and operate the municipally owned 

electric or gas utility may set policy regarding hedging transactions.

(d)  In this section, "hedging" means the buying and selling of fuel 

oil, natural gas, coal, nuclear fuel, and electric energy futures or 

options or similar contracts on those commodities and related 

transportation costs as a protection against loss due to price fluctuation.

Added by Acts 1999, 76th Leg., ch. 405, Sec. 48, eff. Sept. 1, 1999.

Amended by: 

Acts 2007, 80th Leg., R.S., Ch. 7 (S.B. 495), Sec. 1, eff. April 13, 

2007.

Sec. 2256.0202.  AUTHORIZED INVESTMENTS:  MUNICIPAL FUNDS FROM 

MANAGEMENT AND DEVELOPMENT OF MINERAL RIGHTS.  (a)  In addition to other 

investments authorized under this subchapter, a municipality may invest 

funds received by the municipality from a lease or contract for the 

management and development of land owned by the municipality and leased for 

oil, gas, or other mineral development in any investment authorized to be 

made by a trustee under Subtitle B, Title 9, Property Code (Texas Trust 

Code).

(b)  Funds invested by a municipality under this section shall be 

segregated and accounted for separately from other funds of the 

municipality.

Added by Acts 2009, 81st Leg., R.S., Ch. 1371 (S.B. 894), Sec. 1, eff. 

September 1, 2009.

Sec. 2256.0203.  AUTHORIZED INVESTMENTS: PORTS AND NAVIGATION 

DISTRICTS. (a) In this section, "district" means a navigation district 

organized under Section 52, Article III, or Section 59, Article XVI, Texas 

Constitution.

(b)  In addition to the authorized investments permitted by this 

subchapter, a port or district may purchase, sell, and invest its funds and 

funds under its control in negotiable certificates of deposit issued by a 

bank that has a certificate of deposit rating of at least 1 or the 

equivalent by a nationally recognized credit rating agency or that is 

associated with a holding company having a commercial paper rating of at 
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least A-1, P-1, or the equivalent by a nationally recognized credit rating 

agency.

Added by Acts 2011, 82nd Leg., R.S., Ch. 804 (H.B. 2346), Sec. 1, eff. 

September 1, 2011.

Sec. 2256.0204.  AUTHORIZED INVESTMENTS:  INDEPENDENT SCHOOL 

DISTRICTS.  (a)  In this section, "corporate bond" means a senior secured 

debt obligation issued by a domestic business entity and rated not lower 

than "AA-" or the equivalent by a nationally recognized investment rating 

firm.  The term does not include a debt obligation that:

(1)  on conversion, would result in the holder becoming a 

stockholder or shareholder in the entity, or any affiliate or subsidiary of 

the entity, that issued the debt obligation; or

(2)  is an unsecured debt obligation.

(b)  This section applies only to an independent school district that 

qualifies as an issuer as defined by Section 1371.001.

(c)  In addition to authorized investments permitted by this 

subchapter, an independent school district subject to this section may 

purchase, sell, and invest its funds and funds under its control in 

corporate bonds that, at the time of purchase, are rated by a nationally 

recognized investment rating firm "AA-" or the equivalent and have a stated 

final maturity that is not later than the third anniversary of the date the 

corporate bonds were purchased.

(d)  An independent school district subject to this section is not 

authorized by this section to:

(1)  invest in the aggregate more than 15 percent of its monthly 

average fund balance, excluding bond proceeds, reserves, and other funds 

held for the payment of debt service, in corporate bonds; or

(2)  invest more than 25 percent of the funds invested in 

corporate bonds in any one domestic business entity, including subsidiaries 

and affiliates of the entity.

(e)  An independent school district subject to this section may 

purchase, sell, and invest its funds and funds under its control in 

corporate bonds if the governing body of the district:

(1)  amends its investment policy to authorize corporate bonds as 

an eligible investment;

(2)  adopts procedures to provide for:

(A)  monitoring rating changes in corporate bonds acquired 

with public funds; and

(B)  liquidating the investment in corporate bonds; and
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(3)  identifies the funds eligible to be invested in corporate 

bonds.

(f)  The investment officer of an independent school district, acting 

on behalf of the district, shall sell corporate bonds in which the district 

has invested its funds not later than the seventh day after the date a 

nationally recognized investment rating firm:

(1)  issues a release that places the corporate bonds or the 

domestic business entity that issued the corporate bonds on negative credit 

watch or the equivalent, if the corporate bonds are rated "AA-" or the 

equivalent at the time the release is issued; or

(2)  changes the rating on the corporate bonds to a rating lower 

than "AA-" or the equivalent.

(g)  Repealed by Acts 2019, 86th Leg., R.S., Ch. 1133 (H.B. 2706), 

Sec. 5, eff. September 1, 2019.

Added by Acts 2011, 82nd Leg., R.S., Ch. 1347 (S.B. 1543), Sec. 1, eff. 

June 17, 2011.

Amended by: 

Acts 2019, 86th Leg., R.S., Ch. 1133 (H.B. 2706), Sec. 5, eff. 

September 1, 2019.

Sec. 2256.0205.  AUTHORIZED INVESTMENTS; DECOMMISSIONING TRUST.  (a)  

In this section:

(1)  "Decommissioning trust" means a trust created to provide the 

Nuclear Regulatory Commission assurance that funds will be available for 

decommissioning purposes as required under 10 C.F.R. Part 50 or other 

similar regulation.

(2)  "Funds" includes any money held in a decommissioning trust 

regardless of whether the money is considered to be public funds under this 

subchapter.

(b)  In addition to other investments authorized under this 

subchapter, a municipality that owns a municipal electric utility that is 

engaged in the distribution and sale of electric energy or natural gas to 

the public may invest funds held in a decommissioning trust in any 

investment authorized by Subtitle B, Title 9, Property Code.

Added by Acts 2005, 79th Leg., Ch. 121 (S.B. 1464), Sec. 1, eff. September 

1, 2005.

Sec. 2256.0206.  AUTHORIZED INVESTMENTS: HEDGING TRANSACTIONS.  (a)  

In this section:
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(1)  "Eligible entity" means a political subdivision that has:

(A)  a principal amount of at least $250 million in:

(i)  outstanding long-term indebtedness;

(ii)  long-term indebtedness proposed to be issued; or

(iii)  a combination of outstanding long-term 

indebtedness and long-term indebtedness proposed to be issued; and

(B)  outstanding long-term indebtedness that is rated in one 

of the four highest rating categories for long-term debt instruments by a 

nationally recognized rating agency for municipal securities, without 

regard to the effect of any credit agreement or other form of credit 

enhancement entered into in connection with the obligation.

(2)  "Eligible project" has the meaning assigned by Section 

1371.001.

(3)  "Hedging" means acting to protect against economic loss due 

to price fluctuation of a commodity or related investment by entering into 

an offsetting position or using a financial agreement or producer price 

agreement in a correlated security, index, or other commodity.

(b)  This section prevails to the extent of any conflict between this 

section and:

(1)  another law; or

(2)  an eligible entity's municipal charter, if applicable.

(c)  The governing body of an eligible entity shall establish the 

entity's policy regarding hedging transactions.

(d)  An eligible entity may enter into hedging transactions, including 

hedging contracts, and related security, credit, and insurance agreements 

in connection with commodities used by an eligible entity in the entity's 

general operations, with the acquisition or construction of a capital 

project, or with an eligible project.  A hedging transaction must comply 

with the regulations of the federal Commodity Futures Trading Commission 

and the federal Securities and Exchange Commission.

(e)  An eligible entity may pledge as security for and to the payment 

of a hedging contract or a security, credit, or insurance agreement any 

general or special revenues or funds the entity is authorized by law to 

pledge to the payment of any other obligation.

(f)  Section 1371.059(c) applies to the execution by an eligible 

entity of a hedging contract and any related security, credit, or insurance 

agreement.

(g)  An eligible entity may credit any amount the entity receives 

under a hedging contract against expenses associated with a commodity 

purchase.
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(h)  An eligible entity's cost of or payment under a hedging contract 

or agreement may be considered:

(1)  an operation and maintenance expense of the eligible entity;

(2)  an acquisition expense of the eligible entity;

(3)  a project cost of an eligible project; or

(4)  a construction expense of the eligible entity.

Added by Acts 2017, 85th Leg., R.S., Ch. 773 (H.B. 1003), Sec. 7, eff. June 

14, 2017.

Sec. 2256.0207.  AUTHORIZED INVESTMENTS: PUBLIC JUNIOR COLLEGE 

DISTRICT FUNDS FROM MANAGEMENT AND DEVELOPMENT OF MINERAL RIGHTS.  (a)  In 

addition to other investments authorized under this subchapter, the 

governing board of a public junior college district may invest funds 

received by the district from a lease or contract for the management and 

development of land owned by the district and leased for oil, gas, or other 

mineral development in any investment authorized to be made by a trustee 

under Subtitle B, Title 9, Property Code (Texas Trust Code).

(b)  Funds invested by the governing board of a public junior college 

district under this section shall be segregated and accounted for 

separately from other funds of the district.

Added by Acts 2017, 85th Leg., R.S., Ch. 344 (H.B. 1472), Sec. 1, eff. 

September 1, 2017.

Redesignated from Government Code, Section 2256.0206 by Acts 2019, 86th 

Leg., R.S., Ch. 467 (H.B. 4170), Sec. 21.001(34), eff. September 1, 2019.

Sec. 2256.0208.  LOCAL GOVERNMENT INVESTMENT OF BOND PROCEEDS AND 

PLEDGED REVENUE.  (a)  In this section, "pledged revenue" means money 

pledged to the payment of or as security for:

(1)  bonds or other indebtedness issued by a local government;

(2)  obligations under a lease, installment sale, or other 

agreement of a local government; or

(3)  certificates of participation in a debt or obligation 

described by Subdivision (1) or (2).

(b)  The investment officer of a local government may invest bond 

proceeds or pledged revenue only to the extent permitted by this chapter, 

in accordance with:

(1)  statutory provisions governing the debt issuance or the 

agreement, as applicable; and
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(2)  the local government's investment policy regarding the debt 

issuance or the agreement, as applicable.

Added by Acts 2019, 86th Leg., R.S., Ch. 1133 (H.B. 2706), Sec. 4, eff. 

September 1, 2019.

Sec. 2256.021.  EFFECT OF LOSS OF REQUIRED RATING.  An investment that 

requires a minimum rating under this subchapter does not qualify as an 

authorized investment during the period the investment does not have the 

minimum rating.  An entity shall take all prudent measures that are 

consistent with its investment policy to liquidate an investment that does 

not have the minimum rating.

Added by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.

Sec. 2256.022.  EXPANSION OF INVESTMENT AUTHORITY.  Expansion of 

investment authority granted by this chapter shall require a risk 

assessment by the state auditor or performed at the direction of the state 

auditor, subject to the legislative audit committee's approval of including 

the review in the audit plan under Section 321.013.

Added by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.  

Amended by Acts 2003, 78th Leg., ch. 785, Sec. 42, eff. Sept. 1, 2003.

Sec. 2256.023.  INTERNAL MANAGEMENT REPORTS.  (a)  Not less than 

quarterly, the investment officer shall prepare and submit to the governing 

body of the entity a written report of investment transactions for all 

funds covered by this chapter for the preceding reporting period.

(b)  The report must:

(1)  describe in detail the investment position of the entity on 

the date of the report;

(2)  be prepared jointly by all investment officers of the entity;

(3)  be signed by each investment officer of the entity;

(4)  contain a summary statement of each pooled fund group that 

states the:

(A)  beginning market value for the reporting period;

(B)   ending market value for the period; and

(C)  fully accrued interest for the reporting period;

(5)  state the book value and market value of each separately 

invested asset at the end of the reporting period by the type of asset and 

fund type invested;
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(6)  state the maturity date of each separately invested asset 

that has a maturity date;

(7)  state the account or fund or pooled group fund in the state 

agency or local government for which each individual investment was 

acquired; and

(8)  state the compliance of the investment portfolio of the state 

agency or local government as it relates to:

(A)  the investment strategy expressed in the agency's or 

local government's investment policy; and

(B)  relevant provisions of this chapter.

(c)  The report shall be presented not less than quarterly to the 

governing body and the chief executive officer of the entity within a 

reasonable time after the end of the period.

(d)  If an entity invests in other than money market mutual funds, 

investment pools or accounts offered by its depository bank in the form of 

certificates of deposit, or money market accounts or similar accounts, the 

reports prepared by the investment officers under this section shall be 

formally reviewed at least annually by an independent auditor, and the 

result of the review shall be reported to the governing body by that 

auditor.

Added by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.  

Amended by Acts 1997, 75th Leg., ch. 1421, Sec. 12, eff. Sept. 1, 1997.

Amended by: 

Acts 2011, 82nd Leg., R.S., Ch. 1004 (H.B. 2226), Sec. 9, eff. June 

17, 2011.

Sec. 2256.024.  SUBCHAPTER CUMULATIVE.  (a)  The authority granted by 

this subchapter is in addition to that granted by other law.  Except as 

provided by Subsection (b) and Section 2256.017, this subchapter does not:

(1)  prohibit an investment specifically authorized by other law; 

or

(2)  authorize an investment specifically prohibited by other law.

(b)  Except with respect to those investing entities described in 

Subsection (c), a security described in Section 2256.009(b) is not an 

authorized investment for a state agency, a local government, or another 

investing entity, notwithstanding any other provision of this chapter or 

other law to the contrary.

(c)  Mortgage pass-through certificates and individual mortgage loans 

that may constitute an investment described in Section 2256.009(b) are 
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authorized investments with respect to the housing bond programs operated 

by:

(1)  the Texas Department of Housing and Community Affairs or a 

nonprofit corporation created to act on its behalf;

(2)  an entity created under Chapter 392, Local Government Code;  

or

(3)  an entity created under Chapter 394, Local Government Code.

Added by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.

Amended by: 

Acts 2017, 85th Leg., R.S., Ch. 96 (S.B. 253), Sec. 3, eff. May 23, 

2017.

Sec. 2256.025.  SELECTION OF AUTHORIZED BROKERS.  The governing body 

of an entity subject to this subchapter or the designated investment 

committee of the entity shall, at least annually, review, revise, and adopt 

a list of qualified brokers that are authorized to engage in investment 

transactions with the entity.

Added by Acts 1997, 75th Leg., ch. 1421, Sec. 13, eff. Sept. 1, 1997.

Sec. 2256.026.  STATUTORY COMPLIANCE.  All investments made by 

entities must comply with this subchapter and all federal, state, and local 

statutes, rules, or regulations.

Added by Acts 1997, 75th Leg., ch. 1421, Sec. 13, eff. Sept. 1, 1997.

SUBCHAPTER B. MISCELLANEOUS PROVISIONS

Sec. 2256.051.  ELECTRONIC FUNDS TRANSFER.  Any local government may 

use electronic means to transfer or invest all funds collected or 

controlled by the local government.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.

Sec. 2256.052.  PRIVATE AUDITOR.  Notwithstanding any other law, a 

state agency shall employ a private auditor if authorized by the 

legislative audit committee either on the committee's initiative or on 

request of the governing body of the agency.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.
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Sec. 2256.053.  PAYMENT FOR SECURITIES PURCHASED BY STATE.  The 

comptroller or the disbursing officer of an agency that has the power to 

invest assets directly may pay for authorized securities purchased from or 

through a member in good standing of the National Association of Securities 

Dealers or from or through a national or state bank on receiving an invoice 

from the seller of the securities showing that the securities have been 

purchased by the board or agency and that the amount to be paid for the 

securities is just, due, and unpaid.  A purchase of securities may not be 

made at a price that exceeds the existing market value of the securities.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1423, Sec. 8.67, eff. Sept. 1, 1997.

Sec. 2256.054.  DELIVERY OF SECURITIES PURCHASED BY STATE.  A security 

purchased under this chapter may be delivered to the comptroller, a bank, 

or the board or agency investing its funds.  The delivery shall be made 

under normal and recognized practices in the securities and banking 

industries, including the book entry procedure of the Federal Reserve Bank.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1423, Sec. 8.68, eff. Sept. 1, 1997.

Sec. 2256.055.  DEPOSIT OF SECURITIES PURCHASED BY STATE.  At the 

direction of the comptroller or the agency, a security purchased under this 

chapter may be deposited in trust with a bank or federal reserve bank or 

branch designated by the comptroller, whether in or outside the state.  The 

deposit shall be held in the entity's name as evidenced by a trust receipt 

of the bank with which the securities are deposited.

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1423, Sec. 8.69, eff. Sept. 1, 1997.
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Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
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AGENDA ITEM C4 

 
Approve the Fiscal Year (FY) 2025 Broker/Dealer Applicants for conducting investment business 
with the Travis County Healthcare District dba Central Health as recommended by the Travis 
County Cash/Investment Management Department and as recommended by the Budget and 
Finance Committee. 



INVESTMENT MANAGEMENT DEPARTMENT
TRAVIS COUNTY, TEXAS

Planning & Budget Office Phone: (512) 854-9779
700 Lavaca, Suite 1560 Fax: (512) 854-4210
P.O. Box 1748 Email:  deborah.laudermilk@traviscountytx.gov
Austin, Texas 78767

DATE:  November 29, 2024

TO: Ann Kitchen, Chairperson
Cynthia Brinson, M.D., Vice Chairperson 
Maram Museitif, Manager, MPH, CPH, Treasurer 
Manuel Martin, M.D., Secretary
Shannon Jones III, M.P.A., Manager
Eliza May, MSSW, MLSW, Manager
Amit Motwani, Manager
Cynthia Valadez, Sr., Manager
Guadalupe Zamora, M.D., Manager

FROM: Deborah Laudermilk, Travis County Chief Investment Officer
Reagan Grimes, Travis County Investment Manager

RE: Travis County Healthcare District Annual Broker/Dealer Selection

The State of Texas Public Funds Investment Act requires that public entities review, revise, and adopt a 
list of qualified brokers at least annually.

For Travis County, we collect applications to do business with the County every two years, and every year
our office goes through an extensive review process.  

The following brokers have been reviewed, approved, and are authorized to do business with Travis 
County and recommended for the Healthcare District:

Primary Broker/Dealers
Bank of America Securities LLC Jefferies & Company, Inc.
Daiwa Capital Markets America Inc. RBC Wealth Management,
UBS Financial Services Inc.    a division of RBC Capital Markets  

All of the primary listed firms are currently on the Travis County approved broker/dealer list.

Secondary Broker/Dealers
Academy Securities Multi-Bank Securities, Inc
Bancroft Capital LLC KeyBanc Capital Markets Inc.
Drexel Hamilton LLC Samuel A. Ramirez & Co
CastleOak Securities L.P. Stifel Financial Corp.
FHN Financial Capital Markets Wells Fargo Securities, LLC
  

All of the secondary firms are currently on the Travis County approved broker/dealer list.

In selecting these brokers, we address issues such as the size, financial strength, and trading volume for 
the firms.  For the individual brokers, we look at such factors as experience, how long they have been 
with their current firm, and we check references.  For both, we check their records with the Financial 
Industry Regulatory Authority (FINRA) which was previously called National Association of Securities 



Dealers for regulatory and civil judicial actions against the firm or person.  These and other factors are 
used in a point system to see which brokers are most compatible with Travis County’s needs. For the last 
twelve years, we have used the list of brokers produced by this process to choose brokers for Central 
Health.  We simply sent a letter to each Travis County approved broker, along with Central Health’s 
Investment policy and Certification, asking if they would like to do business with the District as well.  We 
have received good responses every year.   Due to the amount of business that Travis County and 
Central Health have done in the past year, we have kept the number of primary brokers at four and the 
number of secondary brokers to ten, selecting the brokers we believe are best qualified to do business 
with Travis County and Central Health.   

This method avoids duplication of effort, and we also believe it provides a better group of brokers than if 
the District went out on its own. For the following reasons, it is more advantageous to use the same 
brokers: 1) the combination of both Travis County and Central Health provides us with greater market 
strength in being shown better securities, 2) it is very easy for these brokers to add the District, since they 
do not have to fill out an additional application, and they are familiar with the way our office does 
business.  Again, this method is more likely to attract larger and more experienced firms and individual 
brokers. 
 
We recommend that the Board authorize the use of the above described method to review, revise, and 
adopt a list of brokers for the Healthcare District again this year. 
 
 
Attachment A – Copy of Approval memo for Travis County Brokers

cc: Dr. Patrick Lee, President and CEO 
 Jeff Knodel, VP and CFO 

Jessica Rio, County Executive, Planning and Budget 
Christy Moffett, Interim Director Economic Development and Strategic Investing 
David Duncan, Travis County Attorney 



 

 

 

 

Attachment A 



INVESTMENT MANAGEMENT DEPARTMENT 
TRAVIS COUNTY, TEXAS 



Planning & Budget Office  Phone: (512) 854-9779  
700 Lavaca, Suite 1560  Fax: (512) 854-4210 
P.O. Box 1748    Email:  deborah.laudermilk@traviscountytx.gov 
Austin, Texas 78767 

 
 
DATE:    October 22, 2024 
 
TO:  Andy Brown, Travis County Judge 
  Jeffrey W. Travillion, Sr., Commissioner, Precinct 1 
  Brigid Shea, Commissioner, Precinct 2 
  Ann Howard, Commissioner, Precinct 3 

 Margaret J. Gomez, Commissioner, Precinct 4 
 
FROM:  Deborah Laudermilk, Chief Investment Officer 
  Reagan Grimes, Investment Manager 
 
RE:  Approval of FY 2025 Broker/Dealer Applicants 
 
 
Proposed Motion  
 
Approve the following broker/dealers to conduct investment business with Travis County: 
 
Primary Broker/Dealers 
Bank of America Securities LLC    Jefferies & Company, Inc. 
Daiwa Capital Markets America Inc.   RBC Wealth Management, 
UBS Financial Services Inc.        a division of RBC Capital Markets   
  
All of the primary listed firms are currently on the Travis County approved broker/dealer list. 
       
Secondary Broker/Dealers 
Academy Securities     Multi-Bank Securities, Inc 
Bancroft Capital LLC     KeyBanc Capital Markets Inc. 
Drexel Hamilton LLC     Samuel A. Ramirez & Co 
CastleOak Securities L.P. Stifel Financial Corp. 
FHN Financial Capital Markets Wells Fargo Securities, LLC 
 

     
             
             
All of the secondary firms are currently on the Travis County approved broker/dealer list. 
  
Summary and Authorizations 
 
The Public Funds Investment Act, Section 2256.025, requires that “the entity shall, at least annually 
review, revise, and adopt a list of qualified brokers that are authorized to engage in investment 
transactions with the entity”.  The Travis County Investment Policy and Procedures Manual, Chapter 23, 
section 23.043-23.047 also specifies the procedures that must be followed in the selection process of 
broker/dealers.   
 
All of the applications were reviewed for compliance with Approval of Broker/Dealer/Financial Applications 
Sections 23.043 through 23.047 of the Travis County Investment Policy and Procedures by the 
Investment Management staff.  Primary dealers have been approved by the Federal Reserve Bank of 

 



New York as large, financially sound firms.  For secondary dealers, Investment Management requires 
additional information and completes a more thorough review, taking other criteria into consideration. 
These criteria include debt to equity ratios, total assets, regulatory and other actions recorded by the 
Financial Industry Regulatory Authority (FINRA) against the firm and/or individual, as well as references 
from other governmental entities, and experience.  Past performance of individual brokers is taken into 
consideration for current broker/dealers. 
 
Investment Officers’ Recommendations and Issues 
 
Primary Broker/Dealers   
Travis County received five applications from primary dealers, and five are recommended for approval.    
 
Primary Dealers have greater access to an inventory of securities and as such, can provide availability 
and good prices for our purchases. 
 
If these recommendations are approved, Travis County will be using one primary broker/dealer with 
offices in Chicago, (Bank of America), two in San Francisco (RBC Capital Markets and Daiwa), one in 
New York City (UBS) and one in Atlanta (Jefferies). 
 
RBC Wealth Management is owned by a Canadian bank, and Daiwa Capital Markets is owned by a 
Japanese bank, a reflection of the internationalization of today’s financial markets. 
 
Secondary Broker/Dealers 
Nineteen secondary brokers requested applications, and eighteen applications were received from 
secondary or regional broker/dealers.  Ten are recommended for approval.    All broker/dealers are 
evaluated and scored on several criteria including financial strength, service, location, etc. The results are 
placed in a scoring matrix.  Ten are currently approved broker/dealers, including: Academy Securities, 
Bancroft, Drexel Hamilton; FHN Financial Capital Markets; Samuel A. Ramirez & Co; KeyBanc; Wells 
Fargo; Stifel; Castle Oak and Multi-Bank Securities, Inc.   
 
Due to the volume of investment business Travis County typically transacts in a year, we believe it is in 
the best interest of the County to limit the number of approved secondary broker/dealers to ten.  The 
remaining secondary firms (see Attachment B) that applied are not recommended because Travis County 
does not need additional brokers at this time.   
 
If these recommendations are approved, Travis County will be using seven secondary brokers with 
offices located in Texas.  Ramirez & Co. and CastleOak Securities are minority-owned businesses and in 
addition Academy, Multi-Bank Securities, Inc., Drexel Hamilton and Bancroft Capital are veteran-owned 
businesses.   
 
Investment Advisory Committee 
 
These recommendations have been reviewed by the Investment Advisory Committee and have the 
Committee's concurrence.   
 
Definitions 
 
Primary Broker/Dealers   
Primary broker/dealers are national and international banks and investment firms that are authorized to 
deal directly with the Federal Reserve Bank of New York.  They act as the Federal Reserve System’s 
trading agent to implement monetary policy and are designated by the Federal Reserve as primary 
dealers in government securities.  Primary dealers help to establish the market for all treasury securities 
by participating in the treasury auctions, from short term bills to 30-year long bonds.  The Federal 
Reserve investigates these dealers thoroughly to make sure the firms comply with relevant capital 
standards. 
 
 
 



 
Secondary Broker/Dealers   
Secondary broker/dealers are all the other firms authorized to sell securities that have not been 
designated as primary dealers in government securities by the Federal Reserve.  The secondary 
broker/dealers may be large or small, new or well established, and regional or national firms. 
 
Minority Owned Businesses 
The minority and/or women-owned businesses are at least 51% owned by one or more persons who 
have been historically underutilized because of their identification as members of the following groups:  
Asian-Pacific Americans, Black Americans, Hispanic Americans, Native Americans, American Woman 
and/or Service Disabled Veteran. 
 
 
      
Exhibits:  Attachment A – List of FY 2025 Applicants 

 
 

 
 

Jessica Rio, County Executive, Planning & Budget 
Christy Moffet, Interim Director of Economic Development and Strategic Investments 
Travis Gatlin, Budget Director 
C.W. Bruner, Purchasing Agent 
Dolores Ortega-Carter, County Treasurer 
Ann Greenberg, Assistant County Attorney 

 
 



ATTACHMENT A 
FY 2025 BROKER DEALER APPLICANTS 

 
PRIMARY DEALERS 
 
*Bank of America Securities, LLC 
101 N Wacker Dr.  
Chicago, IL  60606-1511 
 
*Daiwa Capital Markets America Inc. 
555 California St., Suite 3360 
San Francisco, CA  94104 
 
* UBS Financial Services Inc. 
51 JFK Parkway 
Short Hills, NJ   07078 
 
 
 SECONDARY DEALERS  
 
*Academy Securities Inc.  
501 Congress Ave., Suite 150 
Austin, TX 78701 
 
*Bancroft Capital LLC 
8117 Preston Road, Ste. 300 
Dallas, TX 75225 
 
# Cabrera Capital 
227 W. Monroe Street, Ste. 3000 
Chicago, IL  60606 
 
*CastleOak Securities, LP 
4380 S. Macadam, Ste. 540 
Portland OR  97239 
 
*Drexel Hamilton, LLC 
110 E. 42nd St. 
New York, NY 10017 
 
*FHN Financial Capital Markets 
920 Memorial City Way, Ste. 1100 
Houston, TX  77024 
 
# Great Pacific Securities 
151 Kalmus Drive, Suite H8 
Costa Mesa, CA 92626 
 
 
 

 
 
 
*Jefferies Group, Inc. 
3414 Peachtree Rd. Ste. 200 
Atlanta, GA  30326 
 
*RBC Wealth Management, a division 
of RBC Capital Markets 
345 California Street, 29th Floor 
San Francisco, CA  94104 
 
 
 
 
 
 
 
# InspereX LLC 
200 S. Wacker Dr., Ste 3400 
Chicago, IL  60606 
 
* KeyBanc Capital Markets, Inc. 
1 California St. 
San Francisco, CA  94111 
 
# Mischler Financial Group Inc. 
9330 LBJ Freeway, Suite 900 
Dallas, TX 75243 
 
* Multi Bank Securities 
1000 Town Center, Ste. 2300 
Southfield, MI 48075 
 
#Piper Sandler 
609 Main Street, Suite 3800 
Houston, TX  77002 
 
#Raymond James   
1100 Ridgeway Loop, 4th DL 
Memphis, TN  38120 
 
*Samuel A. Ramirez & Co. 
61 Broadway, Suite 2924 
New York, NY 10006 
 
 
 



ATTACHMENT A 
FY 2025 BROKER DEALER APPLICANTS 

*Stifel Financial Corp. 
8115 Preston Rd. 
Dallas, TX  75225 
 
#TD Securities USA LLC 
1 Vanderbilt Avenue 
New York, NY  10017 
 
*Wells Fargo Securities, LLC 
1445 Ross Avenue, Suite 420 
Dallas, TX   75202 
 
 
 
 
 
* Firms that are currently approved and recommended for re-
approval.  
# Firms that applied, but are not recommended for approval. 



 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
 

 
 

BOARD MEETING 
 

December 11, 2024 
 
 
 
 
 
 
 
 
 
 
 
 

 
AGENDA ITEM C5 

 
Approve the Calendar Year 2025 budget for Sendero Health Plans, Inc. as recommended by the 
Budget and Finance Committee. 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date December 11, 2024 

Who will present the 
agenda item? (Name, Title) 

Sharon Alvis, Sendero CEO 
Elizabeth Barreneche, Sendero CFO 

General Item Description  
Discuss and take appropriate action on the Calendar Year 2025 budget for 
Sendero Health Plans, Inc. 

Is this an informational or 
action item? Action 

Fiscal Impact N/A 

Recommended Motion (if 
needed – action item) Approve Calendar Year 2025 budget for Sendero Health Plans, Inc.  

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) Closed session presentation.  

2)  
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Backup provided by Sendero 

Estimated time needed for 
presentation & questions? 10 minutes 
 
Is closed session 
recommended? (Consult 
with attorneys.) Yes 

 



 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
 

 
 

BOARD MEETING 
 

December 11, 2024 
 
 
 
 
 
 
 
 
 
 
 
 

 
AGENDA ITEM C6 

 
Approve the proposed Calendar Year 2025 meeting dates for the Central Health Board of 
Managers as recommended by the Executive Committee. 



 

 

M E M O R A N D U M  
 
 
To: Central Health Board of Managers   
From:  Perla Cavazos, Deputy Administrator, and Briana Yanes, Board Governance Manager 

CC: Dr. Patrick Lee, President & CEO   
Date: December 5, 2024 

Re:       Proposed Calendar Year 2024 meeting dates for Central Health Board of Managers. 
 
 
 
Overview: 
 
With 2025 approaching the Board of Managers will need to discuss and set Calendar Year 2025 
meeting dates. A proposed 2025 calendar has been created for the Board of Managers’ regular 
meetings, Budget and Finance Committee, Ad hoc Infrastructure Committee, Strategic Planning 
Committee, ad hoc Appointments Committee and Executive Committee meetings following a 
similar pattern as previous years. We would also like to ensure these dates and times continue to 
work for your schedules.    
 
Action Requested:   
 
Staff requests approval of the proposed Calendar Year 2025 meeting dates for Central Health 
Board of Managers at the December 11, 2024 Board Meeting. 
 
 
 
 



PROPOSED 2025 Meetings Calendar  

   
 

 Strategic 
Planning 

Committee 
Meetings  

Ad hoc 
Infrastructure 

Committee 
Meetings  

Ad hoc 
Appointments 

Committee  

Medical 
Committee- as 

needed  

Budget and 
Finance 

Committee 
Meetings  

Executive 
Committee 
Meetings  

Board of 
Manager 
Meetings   

 
January January 15 January 15 January TBD   January 22 January 29 January 29 

February February 12    February 26  February 26 

March 
 

March 12    March 26  March 26 

April April 9 April 9   April 23 April 23 April 23 

May 
 

May 14    May 28  May 28  
   

June June 11 June 11   June 25  June 25 

July     July 23 July 23 July 23 

August     August 27  August 20 
    August 27 

September   September TBD   September 24  September 24  

October     October 22 October 22 October 22 

November November 12 November 12   November 19  November 19 

December December 10    December 17  December 17 

 



 

 
Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
 

 
 

BOARD MEETING 
 

December 11, 2024 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

REGULAR AGENDA ITEM 1 
 

Receive a briefing on Austin Community College and Central Health partnership opportunities.   
(Informational Item) 
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date December 11, 2024 

Who will present the 
agenda item? (Name, Title) 

 
Dr. Patrick Lee, President &CEO 
Dr. Alan Schalscha, Chief Medical Officer 
Dr. Russell Lowery-Hart, Austin Community College Chancellor 
Dr. Nina Almasy, Austin Community College Associate Chancellor  

General Item Description  
Receive a briefing on Austin Community College and Central Health 
partnership opportunities.  

Is this an informational or 
action item? Informational  

Fiscal Impact  

Recommended Motion (if 
needed – action item) N/A  

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) Austin Community College and Central Health have overlapping missions.  

2) Austin Community College and Central Health have a shared student/patient base. 

3) Jointly we can build increased access to care. 

4) Jointly we can build workforce training opportunities. 

5) Jointly we can build health equity. 
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) PowerPoint Slide Deck  

Estimated time needed for 
presentation & questions? 30 minutes  
 
Is closed session 
recommended? (Consult 
with attorneys.) No 
 
Form Prepared By/Date 
Submitted: Dr. Alan Schalscha/ December 5, 2024 



Exploring Central Health & Austin 
Community College Opportunities

“Loving our Community 
to Health and Success”

-Russell Lowery-Hart

December 11, 2024



Austin Community College District promotes student success 
and community development by providing affordable access, 
through traditional and distance learning modes, to higher 
education and workforce training, including appropriate applied 
baccalaureate degrees, in its service area. 

By caring for those who need it most, Central Health improves 
the health of our entire community. 

Loving our Community to Health



Opportunities for Work Streams

• Workforce Development & Career Pathways

• including Earn and Learn models

• Clinical Buildout (previous Macy’s)

• First floor-Clinics

• Social Determinants of Health Resources 

• Other facilities 
• Housing 



Other Opportunities

Dental Hygiene

PTA/OTA

Medical Coding

Phlebotomy

Pharmacy Tech

Other Skilled Trades

Career Pathways & Workforce Development

Nursing

MA/CNA

LVN

RN

BSN

Radiological 
Technology

MA

LMRT

Radiology 
Tech

ATC (CT & 
MRI)



Concepts to Explore

Dental 
Services

Urgent/ 
Convenient Care

Diagnostics Lab Services Pharmacy Registration
& Eligibility

Behavioral 
Health

Women’s Health 
(Sexual and 

Reproductive)

PT/OT Teaching 
Kitchen

Gym Social 
Determinants 

of Health 



Social Determinants of Health

● WIC (Women, Infants, and 
Children Program)

● Daycare Services
● Legal Assistance
● Eligibility Services
● Food Pharmacy



Residential Continuum

Unhoused Respite

Workforce 
Development 

(ACC programs)
Internship

Hire



 

 
Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
 

 
 

BOARD MEETING 
 

December 11, 2024 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

REGULAR AGENDA ITEM 2 
 

Receive an update from legislative and government affairs staff and advisors on the upcoming 
legislative session and take appropriate action on Central Health Key Legislative Principles. (Action 
Item)  
 



 

  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 

Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 

Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date December 11, 2024 

Who will present the 
agenda item? (Name, Title) 

Perla Cavazos, Deputy Administrator and Rob Borja, Dir. Of Govt. Affairs with 
Marsha Jones, Legislative Consultant, Hillco Partners 

General Item Description  
Provide an update on the upcoming legislative session and review Central 
Health’s Key Legislative Guiding Principles for the session.    

Is this an informational or 
action item? Action item (on Legislative Guiding Principles) 

Fiscal Impact None 

Recommended Motion (if 
needed – action item) Approve Central Health’s Key Legislative Priorities 

 
Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 

External Legislative advisors will provide a legislative preview.  Topics will include an overview of 
the incoming 89th Legislature, including health care priorities of the Legislature and potential 
challenges facing Central Health and hospital districts. 

2) 

Staff request the Board review and approve Central Health’s key legislative principles for the 
legislative session. The priorities are similar to what has been approved in the past. They have 
been focused and aligned with the mission and Healthcare Equity Service Delivery Strategic Plan. 
These are key priorities; however, the team and consultants will monitor for any additional 
legislation that may impact the Enterprise and keep the Board updated accordingly. 

  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Central Health Key Legislative Guiding Principles for the 89th Session 

Estimated time needed for 
presentation & questions? 30 minutes 

 
Is closed session 
recommended? (Consult 
with attorneys.) No 
 
Form Prepared By/Date 
Submitted: Rob Borja/December 5, 2024 



DRAFT ONLY 
 

Central Health Legislative Guiding Principles for the 
89th Regular Session of the Texas Legislature (2025) 

 

Travis County taxpayers created Central Health in 2004 to ensure the availability of quality 
healthcare for residents with low income. The Central Health System – Central Health, 
CommUnityCare Health Centers (CUC) and Sendero Health Plans, Inc. (Sendero) – are 
charged with building and maintaining our publicly accountable safety-net health system. 
Central Health guides these related organizations in meeting the common objective of 
creating access to care for those in our community who need it most. Central Health is 
creating an equitable system of care that is comprehensive and accountable while 
optimizing the collective use of capabilities and resources to serve residents with low 
incomes in our community. To ensure we achieve our vision, Central Health collaborates 
with statewide advocacy organizations that aligned with our goals, including the Teaching 
Hospitals of Texas (THOT), the Texas Hospital Association (THA), the Texas Association of 
Community Health Centers (TACHC), the Texas Association of Community Health Plans 
(TACHP), and the Texas Association of Health Plans (TAHP).  

As we embark on the 89th Regular Legislative Session, we will adhere to the following key 
legislative guiding principles while monitoring other legislation that may affect the Central 
Health System and the patients we serve.  

Healthcare Access  

•  Advance health access initiatives that help achieve Central Health’s Health Equity 
Strategic Plan, including:  

▪  Workforce: Increase state support for health professional education, 
training, retention, and loan repayment programs that expand the availability 
of health care providers in underserved areas.  

 ▪  Telehealth: Support initiatives that make telehealth operations and 
reimbursement easy for patients to access and providers to implement. 

 ▪  Integrated Physical and Mental Health: Ensure appropriate access to, and 
funding for, behavioral and mental health services as part of a 
comprehensive array of “person-centered” care.  



▪  Healthcare for Homeless: Support initiatives that provide access to low-
barrier care for individuals experiencing homelessness such as mobile care, 
permanent supportive housing, and medical respite.  

▪ Coverage: Support efforts to expand affordable health coverage 
opportunities for people with low income in the state and address health 
disparities in access, morbidity and mortality. 

Health Care Financing  
• Protect and expand healthcare funding sources that support the district’s 

patient population, including Medicaid supplemental payments. 

Local Control  

• Retain local control of health care delivery, tax rate setting, tax appraisals, 
current revenue caps, and debt issuance to ensure Central Health has the 
necessary resources to meet the unique needs of local Travis County 
patients with low income. 

 



 

 
Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
 

 
 

BOARD MEETING 
 

December 11, 2024 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

REGULAR AGENDA ITEM 3 
 

Receive and discuss a report from the President & CEO on Central Health’s current activities, 
operations, procurement, workforce including new positions, and related goals and objectives. 
(Informational Item) 
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date December 11, 2024 

Who will present the 
agenda item? (Name, Title) Dr. Patrick Lee, President & CEO 

General Item Description  

Receive and discuss a report from the President & CEO on Central Health’s 
current activities, operations, procurement, and workforce, including related 
goals and objectives. 

Is this an informational or 
action item? Informational  

Fiscal Impact N/A 

Recommended Motion (if 
needed – action item) N/A 

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) Introduce the new Chief Transformation Officer – Kim Heinen 

2) Receive update on Diabetes Campaign 

3) Clinical Staff Achievement and Award Recognition 
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Powerpoint Slides 

Estimated time needed for 
presentation & questions? 20-30 min 
 
Is closed session 
recommended? (Consult 
with attorneys.) No 
 
Form Prepared By/Date 
Submitted: Lucas Bustelo/ December 5, 2024 

 



• Dr. John Weems 
• Young Physician Of The Year Award

o Other Central Health Recipients
 Dr. Nick Yagoda – 2018

• Dr. Hemali Patel 
• Humanitarian Of The Year Award

o Other Central Health Recipients: 
 Dr. Audrey Kuang – 2022
 Dr. Alan Schalscha - 2019

• Austin Top Doctors
• Dr. Michelle Owen – Hospice & Palliative
• Dr. Ashley Trust - Psychiatry

Travis County Medical 
Society Awards



 

 
Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
 

 
 

BOARD MEETING 
 

December 11, 2024 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
REGULAR AGENDA ITEM 4 

 
Discuss and take appropriate action to:  
a. Execute a Professional Services Agreement for Subrogation Services; and 
b. Amend Central Health Bylaws to delegate authority to Central Health President and CEO to 

enter into health services cost recovery settlements from responsible third parties. (Action Item) 



AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date December 11, 2024 

Who will present the 
agenda item? (Name, Title) Jeff Knodel, Chief Financial Officer 

General Item Description 

• Executing a Professional Services Agreement for Subrogation Services
• Amend Central Health Bylaws to delegate settlement authority to

Central Health CEO/President to enter into health services cost
recovery processes from responsible third parties

Is this an informational or 
action item? Action 

Fiscal Impact $0 

Recommended Motion (if 
needed – action item) 

• Authority to enter into an Agreement for Subrogation Services
• Amend Central Health bylaws to delegate authority to Central Health

CEO/President to settle and recover costs associated with the
treatment of Central Health patients that third parties are responsible
for

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) Approval for Central Health CEO/President to execute an agreement for subrogation services.

2) 

Amendment of Central Health bylaws to allow Central Health CEO/President to enter into 
settlement agreements to recover costs associated with the medical treatment of Central Health 
patients that are the responsibility of third parties. 

3) Will evaluate and consider contract execution of subrogation firm currently utilized by Sendero.

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) PowerPoint 

Estimated time needed for 
presentation & questions? 10 minutes 

Is closed session 
recommended? (Consult 
with attorneys.) No 
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Submitted: Jeff Knodel/August 15, 2024 

 



 

 
Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
 

 
 

BOARD MEETING 
 

December 11, 2024 
 
 
 
 
 
 
 
 
 
 

 
 

REGULAR AGENDA ITEM 5 
 

Discuss Board compliance policies and procedures, including: 
a. CMP-001P Compliance Program Description Policy; 
b. CMP-010P Code of Conduct and Ethics for Board Members Policy; 
c. CMP-006P Reporting and Non-Retaliation Policy; 
d. CMP-009P Duality and Conflict of Interest Policy; and 
e. CMP-009SOP Duality and Conflict of Interest Procedures. (Informational Item) 

 



AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date December 11, 2024 

Who will present the 
agenda item? (Name, Title) McKenzie Frazier, Compliance Officer 

General Item Description  Highlight 5 compliance policies and procedures for Board awareness. 

Is this an informational or 
action item? Informational 

Fiscal Impact N/A 

Recommended Motion (if 
needed – action item) N/A 

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 

Will review the compliance policies and procedures listed below:  
CMP-001P Compliance Program Description Policy; 
CMP-010P Code of Conduct and Ethics for Board Members Policy; 
CMP-006P Reporting and Non-Retaliation Policy; 
CMP-009P Duality and Conflict of Interest Policy; and 
CMP-009SOP Duality and Conflict of Interest Procedures 

2) Managers will need to complete conflict of interest forms the day of the meeting.

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) 5 compliance documents (policies and procedures) 

Estimated time needed for 
presentation & questions? 10 minutes 

Is closed session 
recommended? (Consult 
with attorneys.) No 

Form Prepared By/Date 
Submitted: McKenzie Frazier/ December 4, 2024 
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Policy Title: Compliance Program Description
Policy #: CMP-001P
Effective Date: May 2010
Last Review Date: July 2023
Policy Owner: Chief Compliance and Risk Officer
Executive Sponsor:  Chief Compliance and Risk Officer
Attachments: None
☒ Central Health Specific ☐  Enterprise Included

I. PURPOSE

The purpose of Central Health’s Compliance Program is to establish and maintain the 
infrastructure and program components necessary to promote and better ensure 
compliance with applicable laws, regulations, ordinances, and policies and procedures, 
including the Central Health Code of Conduct and Ethics. The Compliance Program is 
intended to promote a culture of ethics and compliance across the organization, foster the 
identification and reporting of compliance violations and foster rapid response when issues 
have been identified. 

Additionally, as a steward of public funds, Central Health is obligated to act in accordance 
with the highest ethical standards. The Central Health Compliance Program was implemented 
following a resolution of the Central Health Board of Managers Establishing High Standards 
of Integrity dated May 27, 2010 ("Board Resolution").

II. SCOPE
This policy applies to all Central Health employees and operations. This includes Board of 
Managers, officers, interns, volunteers, and temporary employees.

III. DEFINITIONS
None.

IV. POLICY
In partnership with the Central Health Code of Conduct, this policy provides a summary of the 
Compliance Program structure, responsibilities and core components.

The Compliance Program was established by Central Health’s Board of Managers. Under the 
direction of the Chief Executive Officer CEO, the Compliance Officer manages the day-to-day 
operations of the Compliance Program. This includes maintaining a current Compliance Plan 
that is relevant to Central Health operations and an annual Audit Plan that monitors controls 
in areas with corrective actions based on actual or potential findings from external reviews, 
internal routine or special reviews, or any other issues that deserve study for potential 
improvements. The scope of areas subject to routine and special reviews is vast and may 



CMP-001P
Page 2 of 3

include any department, line of service, or activity within the organization.  Additionally, the 
Compliance Committee may conduct an annual review of the Compliance Program 
Description and evaluates the effectiveness of the Compliance Program. These work products 
may be presented to the CEO and/or the Board of Managers with recommendations for 
improvement.  

The Compliance Program Description and Compliance Plan will address the following:
1. Regularly scheduled review and distribution of written standards of conduct, compliance 

program documents and organizational policies and standard operating procedures 
(SOP). These materials should articulate Central Health’s commitment to compliance with 
all applicable laws, regulations, standards, and contractual obligations. Documents should 
be written in language clearly understandable by impacted employees and distributed in 
a consistent manner. CMP-011P should be referenced for additional guidance regarding 
Policy and Standard Operating Procedure Management.

2. Identified personnel responsible for the implementation of the Compliance Program, 
including a dedicated Compliance Officer and Compliance Committee. The Compliance 
Officer may at times designate responsibilities to other compliance personnel. This 
individual, or individuals, will be responsible for the daily operations and monitoring of 
the Compliance Program. The Compliance Officer will have a clear line of reporting and 
job performance accountability to the CEO and a line of awareness and activation 
accountability to the Board of Managers to ensure timely escalation and response to 
identified risks and issues. 

3. Development and implementation of frequent and effective compliance education and 
training for all employees, Board members, and when applicable consultants and 
contractors. Training topics should include, but not be limited to; the structure of Central 
Health’s Compliance Program, methods for reporting suspected compliance violations, 
information regarding fraud, waste and abuse policies, HIPAA privacy and security, ethics 
and organization-specific policies and Standard Operating Procedures (SOPs).

a. Compliance training will occur for all newly hired employees. Training should be 
completed within ninety (90) days of an employee’s start date. Training may be 
provided in person or electronically.

b. Annual Compliance training will be provided to all employees, Board members, 
and when applicable, consultants and contractors. Training may be provided in 
person or electronically.

c. Periodic training may be identified as necessary. Circumstance that may warrant 
a periodic training include: as an element of a corrective action addressing 
identified noncompliance, changes in individual or department job 
responsibilities, in response to identified trends, following the issuance of a new 
regulation or law, etc.

4. Central Health ensures there are clear and effective lines of communication that allow all 
employees, Board members, consultants, contractors, and the public a method for 
reporting any suspected violation or compliance concern to the Compliance Officer 
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without fear of retaliation. This includes a dedicated Compliance and Ethics Hotline. The 
Compliance Officer is responsible for communicating the methods in which employees 
may report concerns and provide a path for investigating if there is suspected retaliation 
against an individual for an in good faith compliance report. HR1-005P can be referenced 
for further information regarding Central Health’s Anti-Harassment & Retaliation policy. 
Additionally, CMP-006P provides information related to the Compliance and Ethics 
Hotline.

5. Promotes the publication of disciplinary standards and guidelines, which ensure timely 
response and consistent enforcement of appropriate action following identification of a 
violation.

6. Oversight and implementation of audits and monitoring techniques to aid in proactive 
identification, prompt investigation and reduction of compliance violations. A 
responsibility of the Compliance Program will be to ensure audit and monitoring activities 
align with identified risk areas.

7. Systematic method for responding to suspected compliance violations, improper or 
illegal activities. Investigations should incorporate the necessary management, including 
Legal Counsel, to promptly identify root cause, implement corrective and disciplinary 
actions, mitigate future violations and, if applicable, manage disclosure or report to 
necessary authorities. CMP-008P can be referenced for additional information regarding 
compliance investigations.

V. RELEVANT STATUTES, REGULATIONS OR GUIDANCE

VI. RELATED POLICIES AND PROCEDURES 
HR2-002P - Background Checks
HR1-005P - Policy Against Harassment
CMP-006P - Reporting and Non-Retaliation
CMP-008P - Compliance Investigations
CMP-011P - Policy and Procedure Management

VII.PROCESS
None
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Policy Title: Code of Conduct and Ethics for Board Members 
Policy #: CMP-010P
Effective Date: May 2010
Last Review Date: July 2023
Policy Owner: Chief Compliance and Risk Officer
Executive Sponsor:  Chief Executive Officer
Attachments: None
☒  Central Health Specific ☐ Enterprise Included

PURPOSE 

I.
This Code of Conduct and Ethics for Board Members is a component of the written compliance 
policies for the Central Health Compliance Program. The Code of Conduct and Ethics for Board 
Members is a set of standards for legal and ethical business conduct that requires all Central 
Health Board members to comply with applicable federal and state laws governing Central 
Health's governance and to provide guidance to Board members regarding Board conduct 
and practices. The Code of Conduct and Ethics for Board Members will be distributed to all 
Board members upon appointment.

II. SCOPE
This Code of Conduct and Ethics for Board Members applies to all Board members in carrying 
out their duties and authorities pursuant to their constitutional and statutory mandates, as 
well as those outlined in governing documents and policies. 

III. DEFINITIONS
None.

IV. POLICY
1) Be Honest

All Central Health Board members must be honest in the performance of their duties for 
Central Health.

2) Follow applicable law, policies, and procedures
Central Health is committed to complying, and Board members are under an ongoing duty 
to comply with all applicable state and federal laws, regulations, guidelines, and Central 
Health policies and procedures, where applicable, including this Code of Conduct and 
Ethics for Board Members. Noncompliance with Central Health policies, procedures 
federal or state laws, regulations, guidelines, or any implication or suspicion thereof must 
be brought to the attention of a Board Chairperson, Legal Counsel or the Compliance 
Officer.
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3) Maintain and protect information
Certain actions and transactions, including compliance-related transactions, must be
accurately documented on a timely basis according to Central Health policy and 
procedures and in accordance with applicable state and federal laws and regulations. 
Falsifying a government record may result in criminal liability. Central Health has 
provided a Record Management Policy that establishes guidance regarding the creation, 
distribution, retention, storage, retrieval, and destruction of documents. The Record 
Management policy outlines retention for (i) all records and documentation required by 
state and federal law for participation in state or federal health care programs; and (ii) all 
records necessary to protect the integrity of Central Health.

4) Protect Central Health assets
Central Health property, facilities, equipment, supplies, personnel time, and accounts 
receivable (including monies owed to Central Health) are Central Health assets. Central 
Health Board members must respect Central Health property and maintain and protect 
it. Central Health assets and property, including but not limited to computers, supplies, 
staff time, records, business records and cash, may not be used for personal use or gain. 
Equipment and supplies removed from Central Health must be accounted for, used for 
Central Health business and all equipment and unused disposable goods must be 
returned in good condition.

5) Respect the rights of others
All persons at Central Health should be treated with dignity and respect.
Central Health does not tolerate harassment or discrimination of any personnel or 
member of the public in any manner or form, and specifically, on the basis of sex, race, 
color, national origin, citizenship status, marital status, sexual orientation, veteran status, 
religion, age, or disability. Suspected harassment or discrimination shall be reported to 
the Board Chairperson or Compliance Officer.

6) Business transactions must be conducted free from offers or solicitation of gifts
Central Health Board members must conduct all Central Health business with honesty and 
integrity. Central Health Board members are expected to conduct business in a manner 
that is free from offers or solicitation of gifts, favors, or other improper inducements. 
Business transactions with outside vendors, contractors and other third parties must be 
free from offers or solicitation of gifts and favors or other improper inducements in 
exchange for influence or assistance in a transaction. Central Health Board members 
cannot accept gifts, favors, services, entertainment, or other things of value to the extent 
that the decision making of Central Health or a Board member might be influenced. Board 
members will abide by Local Government Code, Chapter 171 and Chapter 176. If there 
is any concern about whether a particular gift should be accepted, Board members should 
consult with Central Health Legal Counsel or Compliance Officer. Board members should 
reference Compliance Policy CMP-009P and CMP-009SOP Duality and Conflict of Interest 
Policy and Standard Operating Procedures for additional information.

7) Do not offer, solicit, or accept bribes, kickbacks, or rebates
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Offering, soliciting, or accepting a bribe, kickback, or rebate for any good or service
associated with Central Health is inappropriate, illegal, unethical, and strictly prohibited 
by Central Health. 

 A "bribe" is money or other thing of value, including a favor, given or promised in 
order to influence the judgment or conduct of another person. 

 A "kickback" is the return of a part of a sum or other thing of value received, often 
because of a confidential agreement or coercion. 

 A "rebate" is the return of part of a payment. 

If there are any questions concerning a potential offer, solicitation, or other arrangement, contact 
the Compliance Officer or Legal Counsel. Board members should reference Compliance Policy CMP-
009P and CMP-009SOP Duality and Conflict of Interest Policy and Standard Operating Procedures for 
additional information.

8) Lead by example
It is incumbent upon Central Health Board members to provide leadership that is ethical 
and lawful to Central Health and to assure that adequate systems, policies and procedures 
are in place to promote and ensure ethical and legal conduct.

9) Fiduciary Duties
Under Texas law and Central Health policy, Board members owe a fiduciary duty to 
Central Health. A Board member's fiduciary duty includes the duty to act in the best 
interests of Central Health, including placing the public interest and Central Health's 
interests above personal conflicts or conflicting loyalties. A Board member's fiduciary duty 
includes but is not limited to avoiding conflicts of interest. A Board member's fiduciary 
duty to Central Health precludes a Board member from appearing before the Central 
Health Board or lobbying Central Health staff as an advocate for Central Health funding 
to outside persons, groups, or interests.

10) Use of Central Health staff and resources

Official requests for staff time or resources
Board members making use of Central Health staff time or resources should specify 
whether the request is made in an official capacity regarding Board policy or potential 
Board policy, or individual capacity. Requests from board members not expressed during 
a board or committee meeting should be directed to Central Health's President and CEO 
or designee. If the request is made in an official capacity, the Board member should first 
discuss the request with the Chairperson. Board members shall be respectful of Central 
Health staff time and duties and avoid unduly burdensome and/ or unreasonably 
repetitive requests. Requests for staff time or resources shall not be unreasonably 
withheld.

Information requests for staff time or resources
Information requests made by a Board member in a personal capacity should utilize the 
process establish by Central Health for receiving Texas Public Information Act requests, 
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including the submission of the request in writing. Board members who request 
information in their personal capacity should not seek special or expedited treatment. 
Before making requests for information retained by Central Health, that may be 
confidential or protected by law, Board members may consult with Legal Counsel.

11) Appointments
A Board member appointed by Central Health to another board or organization, including 
affiliated entities of Central Health, should remain aware, in consultation with Central 
Health's President and CEO and Legal Counsel, that the Board member's duty is to 
represent Central Health. If a conflict of interest arises between Central Health and the 
entity to which the Board member is appointed, the Board member should recuse 
themselves from any discussion, consideration, or action that presents a conflict of 
interest. A member of the Board of Managers appointed to another entity shall protect 
from unauthorized disclosure all confidential information that may be orally presented or 
come into the physical possession of the Board member, concerning Central Health, the 
other organization, or entity.

12) Public Appearances
A Board member appearing in a public forum or making a public statement should make 
it clear whether the Board member is speaking in a personal capacity or as a 
representative for Central Health. A Board member appearing in a public forum or making 
public statements should not purport to speak on behalf of Central Health or the Board 
of Managers unless authorized to do so by the Board or Board Chairperson. A Board 
member may communicate publicly concerning official Board policy positions or an 
approved Central Health initiative or activity. A Board member appearing at a public 
forum or making public statements or communications in any capacity should be 
cognizant of his or her fiduciary duty to Central Health.

13) Record Retention
Board members will comply with Central Health policies on record retention. Board
members will be cognizant that communications in their official capacities or concerning 
Central Health business made using personal email, text messaging or any electronic 
media may be subject to public disclosure under the Texas Public Information Act. Board 
members shall retain personal Central Health and Board related electronic 
correspondence and other communications on personal devices and systems in a manner 
that complies with Central Health's record retention policy and applicable law. Board 
members will cooperate fully with Central Health staff, the Compliance Officer and/or 
Legal Counsel in responding to information requests that seek official Central Health 
communications maintained by a Board member in private email or on other private 
electronic communication systems. Board members should avoid making statements in 
an official capacity by emails or any electronic media that, if disclosed, could reasonably 
cause negative public perceptions of Central Health or the Board of Managers.
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14) Ethics
Board members will:

 Listen carefully to fellow Board Members;
 Respect the opinion of fellow Board Members;
 Respect and support the majority decisions of the Board or Board Committee;
 Bring to the attention of the Board any issue the Board member has reason to 

believe will adversely affect Central Health or the Board of Managers;
 Not discuss the confidential business or proceeding of Central Health or the 

Board;
 Adhere to any signed agreements/understandings as Board Managers outside  the 

boardroom or confidential and privileged setting; and
 Not interfere with the duties of the President and CEO.

15) Compliance
Violations of this Code of Conduct and Ethics for Board members policy shall be reviewed 
by the Chairperson, who may and in consultation and with the approval of the Board 
officers, may take reasonable action that is intended to correct the violation and 
encourage compliance. Any such action may include a verbal discussion with the Board 
member, written documentation of the violation, making or changing committee 
assignments, or other action that may be deemed appropriate as determined by the 
Board.

V. RELEVANT STATUTES, REGULATIONS OR GUIDANCE
Chapter 171 and 176, Texas Local Government Code. 

VI. RELATED POLICIES AND PROCEDURES 
CMP-001P - Compliance Program 
CMP-006P - Reporting and Non-Retaliation 
CMP-008P - Compliance Investigations
CMP-009P - Duality and Conflict of Interest

       CMP-009SOP – Duality of Conflict and Interest (SOP)
CMP-009-SOPa - Duality and Conflict of Interest (Attachment A)

VII.PROCESS
None.
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Policy Title: Reporting and Non-Retaliation
Policy #: CMP-006P
Effective Date: May 2010
Last Review Date: July 2023
Policy Owner: Chief Compliance and Risk Officer
Executive Sponsor:  Chief Executive Officer
Attachments: None
☒  Central Health Specific ☐  Enterprise Included

I. PURPOSE
It is Central Health's policy to require all employees to report relevant perceived wrongdoing 
and suspected violations of compliance policies and to protect reporting employees from 
retaliation for all reports of perceived wrongdoing.

II. SCOPE
This policy applies to all Central Health employees and operations. This includes Board of 
Managers, officers, interns, volunteers, and temporary employees.

III. DEFINITIONS
Wrongdoing – Any behavior categorized as illegal, unethical, or dishonest. Can include non-
compliance with organizational policies and procedures.
Retaliation – Discriminatory action against an individual based solely on their participation 
in the compliance reporting process. Examples can include, but are not limited to, transferring 
an employee to a less desirable position, increased scrutiny, unwarranted negative 
performance evaluation, physical or verbal abuse or employment dismissal. 

IV. POLICY
1) All Central Health employees, including executives and Board members, have an 

affirmative duty and responsibility for immediately reporting knowledge of perceived 
wrongdoing, including actual or potential violations of laws, regulations, policies, or 
procedures, including the Code of Conduct and Ethics for employees and Board members. 
Employees may report to a Board member, executive, supervisor, Human Resources (in 
the event of a personnel policy violation), or the Compliance Officer, or through the 
Compliance and Ethics Hotline. See Standards of Conduct, Policy Number HR 2-008. Board 
members may report to the Chairperson, the CEO, or the Compliance Officer or via the 
Compliance and Ethics Hotline.

2) Employees are encouraged to utilize the Compliance and Ethics Hotline for matters 
requiring them to remain anonymous to protect them from any possible retaliatory act. 
Employees may proceed up the chain of command or communicate with the Compliance 
Officer or Human Resources if a perceived problem or concern is not resolved. Central 
Health permits no form of retaliation.
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3) Regular business matters that do not require anonymity are encouraged to be directed to 
an individual’s supervisor, an executive, Human Resources or the Compliance Officer.

4) Knowledge of a violation or potential violation of this non-retaliation policy must be 
reported directly to the Compliance Officer or through the Compliance and Ethics Hotline. 
The Compliance Officer will be responsible for the investigation and follow-up of any 
reported retaliation against an employee for reporting under this policy and will report 
the results of an investigation to the Chief Executive Officer, Chief of Human Resources 
Officer and/or Central Health Board of Managers, as appropriate.

5) Officers, supervisors, and employees will be held accountable for failing to comply with, 
or for the foreseeable failure of their subordinates to adhere to, the applicable standards, 
laws, and procedures.

V. RELEVANT STATUTES, REGULATIONS OR GUIDANCE
United States Sentencing Guidelines 

VI. RELATED POLICIES AND PROCEDURES 
HR2-008P - Standards of Conduct
CMP-008P - Compliance Investigations

VII.PROCESS
Known or suspected concerns may be directed to Central Health’s third-party managed 
Compliance and Ethics Hotline in the following ways:

• Website: www.lighthouse-services.com/centralhealth 
• Toll-Free Telephone: (833) 770-0080 (English)
• Toll-Free Telephone: (800) 216-1288 (Spanish)
• Email: reports@lighthouse-services.com (must reference Central Health with 

the report)
• Fax: (215) 689-3885 (must reference Central Health with the report)

Employees will have the ability to remain anonymous if they choose. Please note that the 
information provided may be the basis for an internal or external investigation and anonymity 
will be protected to the extent possible by law. However, the employee’s identify may 
become known during the course of the investigation because of the information provided. 
Please see CMP-008P Compliance Investigations for additional information.

http://www.lighthouse-services.com/centralhealth
mailto:reports@lighthouse-services.com
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Policy Title: Duality and Conflict of Interest
Policy #: CMP-009P
Effective Date: May 2010
Last Review Date: July 2023
Policy Owner: Chief Compliance and Risk Officer
Executive Sponsor:  Chief Compliance and Risk Officer 
Attachments: CMP-009SOP - Duality and Conflict of Interest (SOP)
☒  Central Health Specific ☐  Enterprise Included

I. PURPOSE
It is Central Health's policy that all decisions and actions by the members of the Central Health 
Board of Managers, officers, supervisors, and employees be made in a manner that promotes 
Central Health's best interests and avoids the perception of a conflict of interest. 

This policy shall be maintained by the following practices of disclosure of affiliation and 
withdrawal from debate, voting, or other decision-making processes where duality or conflict 
of interest may exist as provided in Chapters 171 and 176 of the Texas Local Government 
Code.

II. SCOPE
This policy applies to all Central Health employees and operations. This includes Board of 
Managers, officers, interns, volunteers, and temporary employees, which will collectively be 
referred to as “individuals”.

III. DEFINITIONS
Affiliation(s) – any commitment, compensation arrangement, financial investment or 
relationship, obligation, involvement or other interest, either direct or indirect, that (i) may 
influence, or could be perceived to influence, a person’s decision or action; (ii) could 
reasonable impair the person’s judgement in the performance of his/her official duties; or (iii) 
might require or induce the person to disclose confidential, privileged, or proprietary 
information acquired through performance of his/her official duties.
Cash equivalent – includes currency, coins, money orders, checks, credits, gift cards, 
vouchers or coupons.
Business entity – a sole proprietorship, partnership, firm, corporation, holding company, 
joint-stock company, receivership, trust, or any other entity recognized by law.
Conflict of interest – when a person in a position to decide, vote or take action on a matter 
and has a substantial interest in the business entity or real property in which an action will be 
taken.
Duality of interest – any activity or interaction that has the potential to compromise an 
employee’s objectivity, that conflicts with Central Health’s interests, or that interferes with 
their ability to perform their work duties for Central Health.
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Family member – for purpose of this policy, this term is defined as spouse, domestic partner, 
or any immediate relative (e.g., parent, child and siblings).
Financial interest – includes employment, ownership, or investment interest, equity, stock, 
intellectual property interest (patents or trademarks), royalties, compensation or 
reimbursement arrangements and any other payments for service. 
Gift – any item, product or service offered to benefit an individual. The term includes but is 
not limited to food and drink, promotional materials, cash or cash equivalent, discounts, 
entertainment, and financial interest.
Intergovernmental transfer (IGT) – transfer of public funds by Central Health, for the 
benefit of a permissible affiliated participating provider, for the purposes of any state or 
federal supplemental payment program including, but not limited to, the State of Texas 1115 
Medicaid Waiver.
Reasonably likely – is met when the person or body responsible for determining whether a 
duality of interest exists finds that there is sufficient evidence that conclude that a particular 
outcome is more like to occur than not.
Substantial interest – exists if 1) owns ten percent or more voting stock or shares of a 
business entity, 2) owns either ten or $15,000 or more of the fair market value of a business 
entity, 3) has direct or indirect compensation arrangement which accounts to more than ten 
percent of the person’s gross income, 4) holds an equitable or legal ownership in real property 
with a fair market value of $2,500 or more; or 5) has a family member who has a substantial 
interest in a business entity as outlined.  

IV. POLICY
Central Health encourages opportunities for individuals to engage in professional activities 
within the community and health care industry. Such activities can help staff develop their 
skills and expertise and enhance the organization’s mission. At the same time, involvement 
in these activities may create a conflict or duality of interest. It is Central Health’s policy that 
these activities must not impair an individual’s ability to perform their role with Central 
Health. This policy is designed to assist individuals in identifying situations that present 
potential conflicts or duality of interest and to provide a procedure for appropriately 
disclosing. 

Accordingly, it is the policy of Central Health that:
• All individuals shall seek approval from their supervisor or governing authority prior to 

entering into any employment, transaction, or other arrangement that may be a conflict 
or duality of interest;

• All individuals, including Board members, shall not use their position with Central Health 
for personal gain for themselves or family members;

• Contracts and agreements on behalf of Central Health will involve reasonable precautions 
to avoid any personal benefit;

• All individuals, including Board members, shall complete a Conflict of Interest Disclosure 
form at hire or oath of office, or at the time a new situation occurs which alters the 
previous disclosure submission, and annually thereafter;

• All individuals, including Board members, shall update their disclosure statement with any 
new potential conflicts or duality of interest as soon as they arise;
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• All individuals, including Board members, shall review and follow the attached guidelines 
for identifying and disclosing conflicts of interest; and

• Engaging in an undisclosed conflict of interest may be cause for disciplinary action up to 
and including termination of employment. Employees may reference HR2-017P for 
additional discipline information. Board member disciplinary actions will be determined 
by the Board or Chief Executive Officer (CEO).

V. RELEVANT STATUTES, REGULATIONS OR GUIDANCE
Chapter 171 and Chapter 176, Texas Local Government Code. 

VI. RELATED POLICIES AND PROCEDURES 
HR2-015P - Participation in Professional Associations, Community Affairs, and Civic 

       Organizations
HR2-017P - Discipline
HR2-033P - Nepotism
CMP-002P - Code of Conduct and Ethics for Employees
CMP-009SOP - Duality and Conflict of Interest (SOP)
CMP-009-SOPa - Duality and Conflict of Interest (Attachment A)
TBD - Prohibition of Patient Inducements (Contact the Compliance Officer)

VII.PROCESS
The following categories of items and services are examples of potential situations in which a 
conflict or duality of interest must be disclosed. Note this is not an exhaustive list as there 
may be other relationships, items or services that may be perceived as a conflict or duality of 
interest that require disclosure.

• Gifts
o Individuals may retain gifts that will not influence decision-making and have 

nominal value of less than $50 per gift and $300 per year in the aggregate.
o Additional circumstances in which individuals may offer or accept gifts, in which 

value may not be known, include the following:
▪ Achievement awards;
▪ Donations if solely for use and operation by Central Health. Donations 

should come through the Finance department for clearance;
▪ Provided in connection with attendance at continuing education 

programs or other professional society meetings open to the public (i.e. 
raffle prices);

▪ The offering or accepting of these gifts is still dependent on there being 
no perception of an influence on the individuals’ decision-making.

o Individuals are prohibited from accepting gifts from clients and/or patients unless 
the gift is modest and nominal token of appreciation and the gift is not cash or 
cash equivalent.

o If there is a concern about whether a particular gift should be accepted, 
employees must consult the Compliance Officer.
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• Personal Financial Interests
o Individuals may have personal substantial interest, ownership, or investment with 

entities, which do or seek to do business with Central Health. However, these 
interests must be disclosed to ensure effective controls are implemented.

o Examples of controls include, but are not limited to; individuals may be required 
to abstain from negotiation, oversight, and decision-making processes related to 
the business entity if the individuals personal financial interest causes or has the 
appearance of affecting their ability to act in the best interest of Central Health.  

o See CMP-009SOP Conflict of Interest and Duality Procedure for additional 
information regarding the process for disclosing such affiliations, and the 
procedure for implementing controls to mitigate any influence on decision-
making.

• Outside Employment
o Individuals may engage in outside work with prior approval of their supervisor so 

long as the outside work does not conflict with Central Health’s interests, mission 
or strategic plan or does not interfere with the employee’s work performance.

o Individuals, such as officers or Board members, may be required to abstain from 
debate, voting, and decision-making processes if their employment causes or has 
the appearance of affecting their ability to act in the best interest of Central 
Health.  

• Charitable Organizations and Events
o Individuals may participate in professional associations, charitable and/or civic 

organizations so long as participation does not conflict with Central Health’s 
interests, mission or strategic plan or does not interfere with the employee’s work 
performance. See also HR2-015P Participation in Professional Associations, 
Community Affairs & Civic Organizations for additional information.

• Family, Friends, and Personal Workplace Relationships
o Central Health will not permit an employment arrangement which would result in 

a supervisor/subordinate relationship between family members, or if it creates an 
appearance of control of interest. HR2-033P Nepotism provides additional 
information regarding controls, which may be required to mitigate any perceived 
or actual conflict of interest regarding familiar and personal workplace 
relationships.

• Revolving Door
o For two years post appointment as a Board Member or post-employment with 

Central Health, an individual may not accept an offer of employment from any 
entity in which they participated on behalf of Central Health in a successful 
procurement or contract negotiation involving that entity.

o For two years post appointment as a Board Member or post-employment as a 
Director or above with Central Health, an individual may not submit responses to 
any Central Health proposal for services or goods, including professional services.

o For two years post appointment as a Board Member or post-employment as a 
Director or above with Central Health, an individual may not approach a current 
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Board Member or employee on behalf of any person and/or organization with the 
intent to influence Central Health action.

Additional procedures related to the identification, disclosure and implementation of controls to 
mitigate individuals’ affiliations from influencing decision-making can be reviewed in CMP-009SOP 
Conflict of Interest and Duality Procedure.

Nothing in this policy should be interpreted to imply that Central Health Board or staff members are 
expected to disclose or otherwise reveal any political, religious, ethnic, or fraternal Affiliations.
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Standard Operating Procedure Title: Duality and Conflict of Interest Standard Operating 
Procedure (SOP)
SOP #: CMP-009SOP
Effective Date: January 2019
Last Review Date: July 2023
SOP Owner: Chief Compliance and Risk Officer
Executive Sponsor:  Chief Compliance and Risk Officer
Attachments: Employee Conflict of Interest Disclosure (Attachment A); Statement of 
Interest Form (Attachment B); Personal Financial Statement (Submitted Separately); Form 
CIS (Submitted Separately).
☒  Central Health Specific ☐  Enterprise Included

I. PURPOSE
The purpose of this standard operating procedure (SOP) is to assist employees and Members 
of the Central Health Board of Managers in understanding and complying with Central 
Health’s duality and conflict of interest policy. This procedure includes instructions for 
disclosing potential duality or conflict 
of interests and actions to be taken by individuals to mitigate perception or known duality or 
conflicts from influencing their ability to perform their role or function on behalf of Central 
Health.

II. SCOPE
This SOP applies to all Central Health employees, volunteers, and operations. This application 
includes Board of Managers, officers, interns, volunteers, and temporary employees; 
collectively referred to as “individuals”.

III. DEFINITIONS
See policy CMP-009P for related definitions.

IV. RELEVANT STATUTES, REGULATIONS OR GUIDANCE
Chapter 171 and Chapter 176, Texas Local Government Code. 

V. RELATED POLICIES AND PROCEDURES 
CMP-009P - Duality and Conflict of Interest 
CMP-009-SOPa - Duality and Conflict of Interest (Attachment A)
CMP-009-SOPb - Duality and Conflict of Interest (Attachment B)

VI. PROCEDURE
It is the duty of all individuals to disclose at hire or initial contracting situations, which may be 
perceived as a conflict or duality of interest. Procedures for how employees and Board 
members may report any conflict or duality of interest to the Compliance Officer is as follows:
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Central Health Staff Disclosure Statements:
• New Hire Attestation:

Upon hire all new employees will be required to complete an Employee Conflict of 
Interest Disclosure form (see Attachment A). Form to be completed and submitted 
within 90 days of the start of their employment. 

• Annual Attestation:
Annually, employees with financial responsibility, including decision-making 
regarding the procurement of vendor services, and Director-and-above level 
employees will acknowledge receipt and understanding of CMP-009SOP Duality and 
Conflict of Interest Policy. Additionally, employees will submit an annual Employee 
Conflict of Interest Disclosure form. 

• Situational Attestation:
Employees are responsible for reporting to the Compliance Officer when there has 
been a change in their situation, which affects their last submitted Employee Conflict 
of Interest Disclosure Form. If circumstances have changed and a situation that could 
be considered a conflict of interest as arisen the employee is responsible for 
submitting an updated Employee Disclosure Form to the Compliance Officer. 

• Chief Executive Officer Personal Financial Statement:
The Central Health Chief Executive Officer (CEO) must complete and submit a Personal 
Financial Disclosure Statement that complies with the requirements of Texas 
Government Code Sections 572.022 and 572.023. The statement must be submitted 
to the Travis County Intergovernmental Relations Department by electronic mail or 
personal delivery no later than:
• 5:00 p.m. on the forty-fifth day after the date on which he or she assumes the 

duties of the position of CEO.

In the event that the Central Health CEO experiences a substantial change in his, her, 
or their financial circumstances the CEO shall notify the Chairperson of the Central 
Health Board of Managers. The Chairperson of the Central Health Board of Managers, 
in consultation with Legal Counsel, shall determine whether the change is of such a 
nature or amount that it should be reported to the Travis County Commissioners 
Court. If the Chairperson determines that the change should be reported to the Travis 
County Commissioners Court, the Chairperson will first notify the affected individual 
of the Chairperson’s determination. The Chairperson will then report the change to 
the clerk of the Travis County Commissioners Court.

Central Health Board of Manager Disclosure Statements:
• Statement of Interest Form:

Members of the Central Health Board of Managers must complete and submit a 
written Statement of Interest Form (see Attachment B) describing the nature and 
extent of any of his, her, or their Affiliations as follows:
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o Within twenty business days of taking the oath of office; and
o The annual Board Meeting each year.

These disclosure statements must be submitted to the Board Secretary by 5:00 p.m. 
on the twentieth business day after taking the oath of office and the annual Board 
Meeting each year.

Board Members are also required to submit amended Statement of Interest Forms 
whenever their Affiliations change. Amended statements shall be submitted within 
seven business days of the date on which the Board becomes aware of facts that 
require the amending of the statement. 

• Conflict of Interest:
Within twenty business days of taking the oath of office, and annually thereafter, the 
Central Health Board of Managers will complete the Local Government Officer 
Conflicts Disclosure Statement (Form CIS) as published by the Texas Ethics 
Commission. For a copy of the current CIS form, individuals can contact the Board 
Liaison.

• Personal Financial:
Additionally, members of the Central Health Board of Managers must complete and 
submit a Personal Financial Disclosure Statement that complies with the requirements 
of Texas Government Code Sections 572.022 and 572.023.  The statement must be 
submitted to the Travis County Intergovernmental Relations Department by 
electronic mail or personal delivery no later than:
• For Board Members – 5:00 p.m. on the later of

o the sixtieth day after the deadline to apply for appointment to the Central 
Health Board of Managers by the Travis County Commissioners Court; or

o February 12th.

In the event that a Board member appointed by the Travis County Commissioners 
Court experiences a substantial change in his, her, or their financial circumstances the 
Board member shall notify the Chairperson of the Central Health Board of Managers. 
The Chairperson of the Central Health Board of Managers, in consultation with Legal 
Counsel, shall determine whether the change is of such a nature or amount that it 
should be reported to the Travis County Commissioners Court. If the Chairperson 
determines that the change should be reported to the Travis County Commissioners 
Court, the Chairperson will first notify the affected individual of the Chairperson’s 
determination. The Chairperson will then report the change to the clerk of the Travis 
County Commissioners Court.

At every Board or Committee meeting at which action is expected to be taken, the Secretary of 
the Board or the Committee Chair, as appropriate, will read a statement designed to remind 
Board members of their duty to disclose any Conflict of Interest or Duality of Interest. Each Board 
member must disclose said Conflict of Interest or Duality of Interest before discussion on any 
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matter involving the interest begins and such disclosure will be reflected in the minutes of the 
Board or committee meeting.  Where a Conflict of Interest exists, the nature and extent of the 
Board member’s interest must also be memorialized in the affidavit required pursuant to Chapter 
171 of the Texas Local Government Code. 

Determining Whether a Conflict of Interest or Duality of Interest Exists for staff and Board 
of Managers:

• Before a Board and Committee Meeting or Participation in Transaction:
o Conflict of Interest:

Board members or staff will seek a written opinion from Legal Counsel with 
the Travis County Attorney’s Office on the existence of a Conflict of Interest. 
Legal Counsel will consider the information contained in the Board or staff 
member’s Conflict of Interest Disclosure Statement, as well as all other 
material facts provided to him/her/them by the Board or staff member for the 
purpose of forming an opinion on whether the Board or staff member has a 
Conflict of Interest. The Board or staff members will be required to 
acknowledge Legal Counsel’s opinion and follow Legal Counsel’s 
recommended course of action. Examples of recommended courses of action 
include, but are not limited to the following:

• Abstention or removal from any decision-making duties that involve the 
source of the Conflict of Interest

• Application of additional oversight to the transaction 
• Insertion of contractual terms that prohibit the vendor from making any 

royalty payments or offering any other compensation or thing of value to 
staff or Board members subsequent to the execution of a contract. 

Legal Counsel’s opinion is protected by the attorney-client privilege and will 
remain confidential, unless a violation of this policy is alleged or litigation 
involving Board action is initiated, in which case, Legal Counsel may share the 
written opinion with the Chairperson of the Board, the Executive Committee, 
Legal Counsel, and/or the Compliance Officer, as appropriate.  Legal Counsel 
will report to the Board or Committee at each meeting whether an opinion 
has been sought by an individual Board Member and, if so, whether any Board 
member has been determined to have a Conflict of Interest.  

To ensure that Legal Counsel has adequate time to produce a written opinion, 
a Board or staff member must request such opinion at least three business 
days in advance of the Board/Committee meeting or transaction date. Failure 
to request an opinion at least three business days in advance of the 
Board/Committee meeting or transaction date will prevent Legal Counsel 
from forming an opinion on the subject. Legal Counsel will not, under any 
circumstances, opine upon the existence of a Conflict of Interest during or 
immediately prior to a Board or Committee meeting or proposed transaction. 
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o Duality of Interest:
Except in situations involving a vote on intergovernmental transfers, Board 
and staff members will seek an opinion from the Compliance Officer on the 
existence of a Duality of Interest. The Compliance Officer will judge whether 
the Board or staff member’s Affiliation is Reasonably Likely to influence the 
decisions or actions of the Board or staff member in the performance of 
his/her/their role. The decision of the Compliance Officer will be binding upon 
staff members and is not appealable; however, Board members may appeal 
the Compliance Officer’s decision to the Executive Committee.  The Executive 
Committee will review the Compliance Officer’s decision and may uphold or 
overturn it. To ensure that the Compliance Officer has adequate time to 
produce an opinion, a Board or staff member must request such opinion at 
least three business days in advance of the Board/Committee meeting or 
transaction date. Failure to request an opinion at least three business days in 
advance of the Board/Committee meeting or transaction date will result in 
the Compliance Officer recommending that the Board or staff member 
abstain from participating in the discussion or transaction at issue.  The Board 
or staff member will be required to acknowledge the Compliance Officer’s 
determination and follow the Compliance Officer’s recommended 
course of action.

• Before a Vote on Intergovernmental Transfers or Funding for Contracts with 
Governmental or Non-Governmental Entities:
The Board of Managers or the Budget & Finance Committee will determine, by 
majority vote, whether an individual Board member’s Affiliation presents a Duality of 
Interest that would require his, her, or their recusal or abstention. Before the Board 
or Budget & Finance Committee makes such determination, the interested Board 
member will have the opportunity to make a brief presentation on their Affiliation. 
The presentation must identify the nature of the Affiliation and include all material 
facts surrounding the Board member’s Affiliation.  

After allowing the interested Board member an opportunity to present the facts 
surrounding the Affiliation, the interested Board member must leave the Board or 
Budget & Finance Committee meeting and the remainder of the Board or Budget & 
Finance Committee must discuss the implications of the Affiliation and determine 
whether a Conflict of Interest or Duality of Interest exists. The Board or Budget & 
Finance Committee will, upon receiving a recommendation from the Compliance 
Officer, determine in the first instance whether an Affiliation exists that represents a 
Duality of Interest.  If the Board or Budget & Finance Committee determines a 
potential Duality of Interest exists, then they shall deliberate whether the relationship 
or involvement of the Board member with the hospital designated to receive an IGT 
that it will reduce the likelihood that the Board member can act impartially and in the 
best interests of Central Health. The Board or Budget & Finance Committee may 
consider the fact that a Board member’s Affiliation could subject Central Health to 
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public disapproval, the appearance of impropriety, reputational harm, or litigation in 
making such decision. 

The decision of the Board or Budget & Finance Committee must be reflected in the 
minutes of the Board or Budget & Finance Committee meeting. 
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Discuss updates on matters related to a Performance Review by Mazars USA contracted by Travis 
County.4 (Informational Item) 
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REGULAR AGENDA ITEM 7 

 
Discuss Central Health owned or occupied real property and potential property for acquisition, 
lease, or development in Travis County, including next steps in the redevelopment of the Central 
Health Downtown Campus, administrative offices of Central Health Enterprise partners, and new 
developments in Eastern Travis County.3, 4 (Informational Item)   
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date December 5, 2024 

Who will present the 
agenda item? (Name, Title) 

 
Stephanie McDonald, VP of Enterprise Alignment and Coordination   
David Duncan, Assistant County Attorney, Health and Social Services 
Jonathan Morgan, Chief Operating Officer 
Dr. Alan Schalscha, Chief Medical Officer  

General Item Description  

Discuss Central Health owned or occupied real property and potential property 
for acquisition, lease, or development in Travis County, including next steps in 
the redevelopment of the Central Health Downtown Campus, administrative 
offices of Central Health Enterprise partners, and new developments in 
Eastern Travis County. 

Is this an informational or 
action item? Informational Item  

Fiscal Impact N/A 

Recommended Motion (if 
needed – action item) N/A 

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) This item will be discussed in closed session.  

2)  
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal update and PPT 

Estimated time needed for 
presentation & questions? 20 minutes  
 
Is closed session 
recommended? (Consult 
with attorneys.) Yes  
 
Form Prepared By/Date 
Submitted: Briana Yanes/December 5, 2024 
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Receive and discuss a briefing regarding Birch, et al. v. Travis County Healthcare District d/b/a 
Central Health and Dr. Patrick Lee, Cause No. D-1-GN-17-005824 in the 345th District Court of 
Travis County.4 (Informational Item) 
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date December 11, 2024 

Who will present the 
agenda item? (Name, Title) Monica Crowley, Chief Strategy and Planning Officer & Sr. Counsel 

General Item Description  

 
Receive and discuss a briefing regarding Birch, et al. V. Travis County Healthcare 
District d/b/a Central Health and Mike Geeslin, Cause No. D-1-GN-17-005824 in 
the 345th District Court of Travis County. 

Is this an informational or 
action item? Informational  

Fiscal Impact N/A 

Recommended Motion (if 
needed – action item) N/A 

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 
Briefing with legal counsel as needed.  Please note that this agenda item will be taken up at the 
discretion of the chair based on status of the situation at the time of the meeting. 

2)  
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal update  

Estimated time needed for 
presentation & questions? TBD  
 
Is closed session 
recommended? (Consult 
with attorneys.) Yes 
 
Form Prepared By/Date 
Submitted: Briana Yanes/ December 5, 2024 

 



 

 
Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
 

 
 

BOARD MEETING 
 

December 11, 2024 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

REGULAR AGENDA ITEM 9 
 

Receive and discuss a briefing regarding Travis County Healthcare District d/b/a Central Health v. 
Ascension Texas f/k/a Seton Healthcare Family, Cause No. D-1-GN-23-000398.4 (Informational 
Item) 
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date December 11, 2024 

Who will present the 
agenda item? (Name, Title) Monica Crowley, Chief Strategy and Planning Officer & Sr. Counsel 

General Item Description  

 
Receive and discuss a briefing regarding Travis County Healthcare District d/b/a 
Central Health v. Ascension Texas f/k/a Seton Healthcare Family, Cause No. D-1-
GN-23-000398.3 (Informational Item) 

Is this an informational or 
action item? Informational  

Fiscal Impact N/A 

Recommended Motion (if 
needed – action item) N/A 

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 
Briefing with legal counsel as needed.  Please note that this agenda item will be taken up at the 
discretion of the chair based on status of the situation at the time of the meeting. 

2)  
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal update  

Estimated time needed for 
presentation & questions? TBD 
 
Is closed session 
recommended? (Consult 
with attorneys.) Yes 
 
Form Prepared By/Date 
Submitted: Briana Yanes/ December 5, 2024 
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REGULAR AGENDA ITEM 10 
 

Deliberation and possible action on the appointment, employment, evaluation, reassignment, 
duties, discipline, or dismissal of one or more Central Health employees, including the CEO of 
Central Texas Community Health Centers dba CommUnityCare.4,5 (Action Item) 
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date December 11, 2024 

Who will present the 
agenda item? (Name, Title) Jeannie Virden, Enterprise Chief Human Resources Officer  

General Item Description  

Deliberation and possible action on the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of one or more Central Health 
employees, including the CEO of Central Texas Community Health Centers dba 
CommUnityCare. 

Is this an informational or 
action item? Action  

Fiscal Impact  

Recommended Motion (if 
needed – action item)  

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 
This item will be discussed in closed session. Please note that this agenda item will be taken up 
at the discretion of the chair based on status of the situation at the time of the meeting. 

2)  
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal update  

Estimated time needed for 
presentation & questions? 30 minutes  
 
Is closed session 
recommended? (Consult 
with attorneys.) Yes 
 
Form Prepared By/Date 
Submitted: Briana Yanes/December 5, 2024 
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REGULAR AGENDA ITEM 11 
 

Confirm the next regular Board meeting date, time, and location. (Informational Item) 
 


	BOARD MEETING
	December 11, 2024
	ADPA1D2.tmp
	BOARD MEETING
	December 11, 2024

	ADPD642.tmp
	BOARD MEETING
	December 11, 2024

	ADP9B8.tmp
	BOARD MEETING
	December 11, 2024

	ADP3DF9.tmp
	BOARD MEETING
	December 11, 2024

	ADP721A.tmp
	BOARD MEETING
	December 11, 2024

	ADPE6EF.tmp
	BOARD MEETING
	December 11, 2024

	ADP1A93.tmp
	BOARD MEETING
	December 11, 2024

	ADP4E48.tmp
	BOARD MEETING
	December 11, 2024

	ADP81BE.tmp
	BOARD MEETING
	December 11, 2024

	ADPB562.tmp
	BOARD MEETING
	December 11, 2024

	ADPE8E8.tmp
	BOARD MEETING
	December 11, 2024

	ADP1BE1.tmp
	BOARD MEETING
	December 11, 2024

	ADP5031.tmp
	BOARD MEETING
	December 11, 2024

	ADP851E.tmp
	BOARD MEETING
	December 11, 2024

	ADPB950.tmp
	BOARD MEETING
	December 11, 2024

	ADPEDB0.tmp
	BOARD MEETING
	December 11, 2024

	LPPF November Investment Report.pdf
	LPPF Cover Page.pdf
	LPPF Long Forms.pdf
	LPPF 11-01-24.pdf
	LPPF 11-06-24.pdf
	LPPF 11-08-24.pdf
	LPPF 11-08-24 Afternoon.pdf
	LPPF 11-12-24.pdf
	LPPF 11-13-24.pdf

	LPPF FY 25.pdf

	TCHD November Investment Report.pdf
	TCHD Cover Page.pdf
	TCHD Long Forms.pdf
	TCHD 11-01-24.pdf
	Signed TCHD WD  INV.pdf
	Signed TCHD INV.pdf

	TCHD 11-04-24.pdf
	TCHD 11-06-24.pdf
	TCHD 11-07-24.pdf
	TCHD 11-08-24.pdf
	TCHD 11-15-24.pdf
	TCHD 11-18-24.pdf
	TCHD 11-19-24.pdf
	TCHD 11-22-24.pdf
	TCHD 11-25-24.pdf
	TCHD 11-26-24.pdf
	TCHD 11-29-24.pdf

	TCHD FY 25 Page 1.pdf
	TCHD FY 25 Page 2.pdf

	Approval of FY 2025 Investment Policy.pdf
	Binder16.pdf
	Memo to Board of Managers for Approval - Investment Policy.pdf
	TRAVIS COUNTY, TEXAS
	TO:  Ann Kitchen, Chairperson
	Cynthia Brinson, M.D., Vice Chairperson
	Maram Museitif, Manager, MPH, CPH, Treasurer
	Manuel Martin, M.D., Secretary
	Shannon Jones III, M.P.A., Manager
	Eliza May, MSSW, MLSW, Manager
	Amit Motwani, Manager
	Cynthia Valadez, Sr., Manager
	Guadalupe Zamora, M.D., Manager

	FY 2025 Chapter 23 Investment Policy and Procedures.pdf
	Chapter 23.  Investment Policy and Procedures0F
	Subchapter A. General Provisions of Chapter
	23.001 Authority
	23.002 Application
	23.003 Effective Date
	23.004 Definitions
	23.005 Construction and Interpretation
	23.006 The Public Funds Investment Act
	[23.007 - 23.010 Reserved for expansion]

	Subchapter B. Investment Authority and Scope of Policy
	23.011 Delegation of Investment Authority
	23.012 County Investment Portfolio Structure
	23.013 Prudence and Ethical Standards
	23.014 Quality and Capability of Investment Management
	23.015 Disclosure of Personal Business

	Subchapter C. Investment Objectives
	23.021 Safety of Principal
	23.022 Maintenance of Adequate Liquidity
	23.023 Return on Investments
	23.024 Additional Objectives for Pooled Bond Funds Portfolio
	[23.025 - 23.030 Reserved for expansion]

	Subchapter D. Investment Strategies
	23.031 Operating Account Portfolio
	23.032 Debt Service Portfolio
	23.033 Pooled Bond Funds Portfolio
	[23.034 - 23.040 Reserved for expansion]

	Subchapter E. Safety of Principal
	23.041 Protection of Principal
	23.042 Purchasing Only Eligible Investments

	Requiring Approval of Broker/Dealer/Financial Institutions
	23.043 Applications for Approval as Broker/Dealer/Financial Institutions
	23.044 Qualifications for Approval as Broker/Dealer/Financial Institutions
	23.045 Approval of Broker/Dealer/Financial Institutions
	23.046 Annual Review of Approved Broker/Dealer/Financial Institutions
	23.047 Removal from Approved List

	Diversifying Portfolios
	23.048 Diversifying Operating Account Portfolio by Type
	23.049 Diversifying All Other Portfolios by Type
	23.050 Diversifying Operating Account Portfolio by Maturity
	23.051 Diversifying All Other Portfolios by Maturity

	Collateralizing Deposits
	23.052 Collateral Requirements for All Deposits
	23.053 Monitoring Collateral Adequacy for All Deposits
	23.054 Substituting Collateral for All Deposits
	23.055 Agreements and Safekeeping for All Deposits
	23.056 Collateral Requirements for Repurchase Agreements
	23.057 Monitoring Collateral Adequacy for Repurchase Agreements
	23.058 Substituting Collateral for Repurchase Agreements
	23.059 Safekeeping of Repurchase Agreement Collateral
	[23.060 - 23.070 Reserved for expansion]

	Subchapter F. Liquidity
	23.071 Achieving Liquidity
	23.072 Liquidating Investments
	[23.0073 - 23.080 Reserved for expansion]

	Subchapter G. Investment Return Achievement
	23.081 Priority of Investment Goals
	23.082 Bond Swaps
	[23.083 - 23.090 Reserved for expansion]

	Subchapter H. Investment Responsibilities By Office
	23.091 Training
	23.092 Treasurer’s Office
	23.093 Investment Management Office
	23.094 Auditor’s Office
	[23.0095 - 23.100 Reserved for expansion]

	Subchapter I. Investment Purchasing Procedures
	23.101 Competitive Bidding
	23.102 Preliminary Requirements for Repurchase Agreements
	23.103 Wire Transfer Procedures
	[23.104 - 23.110 Reserved for expansion]

	Subchapter J. Performance Evaluation And Reporting
	23.111 Levels of Evaluation
	23.112 Investment Advisory Committee
	23.113 Performance Analysis and Reporting
	23.114 Quarterly Performance Analysis and Reporting
	23.115 Annual Performance Analysis and Reporting
	[23.116 - 23.120 Reserved for expansion]

	Subchapter K. Investment Policy Review And Amendment
	23.121 Review Procedures
	23.122 Changes to the Investment Policy
	[23.123 - 23.130 Reserved for expansion]



	GOVERNMENT CODE CHAPTER 2256. PUBLIC FUNDS INVESTMENT

	Attachment A.pdf
	Attachment B.pdf

	FY 2025 Approval Broker Dealer - Central Health.pdf
	Binder19.pdf
	FY 2025 Approval Broker Dealer - Central Health.pdf
	25 board apprv memo
	FY 2025 Attachment A.pdf
	FY25 CourtApprvMemo


	Attachment A

	ADPC9D5.tmp
	Travis County Medical Society Awards

	ADPD41.tmp
	BOARD MEETING
	December 11, 2024

	ADPB212.tmp
	Exploring Central Health & Austin Community College Opportunities
	Slide Number 2
	Opportunities for Work Streams
	Career Pathways & Workforce Development
	Concepts to Explore
	Slide Number 6
	Slide Number 7




