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WHAT IS A 
HUB 
PROGRAM?

Historically Underutilized Business (HUB) 
Program within Procurement that promotes 
full and equal procurement opportunities for 
small, minority, and women-owned 
businesses.  A HUB must be at least 51% 
owned by one or more persons who are 
economically disadvantaged due to their 
identification as members of these groups 
above.  



DISPARITY 
STUDY TIMELINE

 FY 2021
 BOM and CEO recommended Disparity 

Study
 FY 2022 

 Colette Holt & Associates completed study 
with the following recommendations:
 Hire HUB Specialist
 Create HUB goals
 Purchase/Implement HUB Software

 FY 2023
 Hired HUB Specialist Margaret Castillo
 Set HUB goals on 2 solicitations
 Started HUB software implementation



ELIGIBLE 
EXPENDITURES

HUB programs can only be used for certain procurements 
according to State statute.

Eligible Expenditures: Construction Projects, Special Trade 
Skills, Commodities, and Professional Services.

Ineligible Expenditures: Benefits, claims and judgments, 
interfund transfers, interagency payments, investments, 
payment of interest, payment of principal, public assistance 
payments, rental and leases, utilities, salaries, wages, travel 
grants, scholarships, real estate purchases, right-of-way, 
emergency abatement response, healthcare services, and 
other expenses as determined by the State of Texas 
Disparity Study. 



FY2023 
SOLICITATIONS 
SUMMARY

63 Solicitations
• Over 32k e-mails were sent to HUB vendors notifying 

them of protentional opportunities
• 260 proposals submitted were HUB or had HUB 

Subcontractors
Solicitations included the following categories:

• Construction(RZ & Hancock), Software, Medical 
Equipment

• Professional or Consulting Services (Technology and 
training services , housekeeping)

• Equipment/Goods (medical and network 
equipment)

91 contracts awarded in FY2023
• 15 awards were to HUB prime vendors 
• 5 awarded to primes that had HUB Subcontractors 

identified to participate in the work



SOLICITATION
POSTINGS & TRADE 
ORGANIZATION 
OUTREACH

Solicitations are currently:

 Posted on Central Health’s Website, BidNet, and 
State of Texas Comptroller’s Website
 Advertised in the following newspapers;  El Mundo, 

Austin American Statesman & The Villager
 E-mailed to Trade Organizations; Asian Contractors 

Association, Black American Contractors 
Association, Hispanic American Contractors 
Association, Women’s Contractors Association and 
more…
 E-mailed to Austin LGBT Chamber of Commerce, 

Hispanic American Chamber of Commerce, Austin 
Area Urban League, Black American Chamber of 
Commerce, all major City Chambers, and more…
 Distributed at HUB Events
 



HUB 
OUTREACH

We attended several HUB outreach events, 
handing out CH HUB information flyers, networking 
with certified and potential HUBs, informing them 
how to register with CH: 
• Senator Royce West Annual Spot Bid Fair (Dallas 

TX)  
• Texas Facilities Commission HUB Fair – sponsored 

a table representing Central Health HUB 
program

• City of Austin - Small & Minority Business 
Resources-Business Connection - sponsored a 
table representing Central Health HUB program

• And More



HUB VENDOR 
EVENTS AND 
OUTREACH
EFFORTS



FY 2023 
OPERATING 
AND CIP 
EXPENDITURES

Numbers in Millions
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FY 2023 HUB 
COMPARISON 
TO OTHER 
GOVERNMENT 
ENTITIES

Entity Name
Eligible 

Expenditures HUB Dollars Percentage

City of Austin $1,823,635,181 $116,382,341 6%

Travis County $202,842,193 $38,710,943 19%

State of Texas $29,334,301,886 $3,754,520,230 13%

Central Health $31,486,937 $6,857,984 22%

Data taken from entity websites



3 YEAR HUB 
SPEND BY 
CLASSIFICATION
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HUB SPEND BY 
ETHNICITY/GENDER 

Description Ethnicity/Gender Dollars
Native American Male AI/M $                             1,330 

Native American Female AI/F $                                   -   

Woman Owned/Female WO/F $                         959,060 

Asian Pacific Male AS/M $                                   -   

Asian Pacific Female AS/F $                         117,849 

Black American Female BL/F $                           62,315 

Black American Male BL/M $                             2,075 

Hispanic American Female HI/F $                      2,301,685 

Hispanic American Male HI/M $                      3,320,057 

Disabled Veteran Male DV/M $                           93,614 

$             6,857,984 



CENTRAL  
HEALTH HUB 
MARKETING 
TOOLS



B2GNOW 
HUB  
SOFTWARE 

 B2GNow stores a list of HUB vendors utilized by the State of Texas 
and City of Austin.

 We utilize B2GNow to help set HUB goals, verify current vendors’ 
HUB status, contract compliance, and report on HUB dollars 
spent by category and ethnicity/gender.

 B2GNow allows prime contractors to enter the dollars paid to 
HUB subcontractors. HUB subcontractors can then verify those 
amounts in the system.

 Other government entities that utilize B2GNow are City of 
Austin, Capital Metro, Comptroller’s Office, and TXDOT.

B2GNow offers comprehensive functionality for managing all aspects 
of our diversity, workforce, and labor compliance programs. 



LOOKING 
FORWARD

 Full implementation of B2GNow Software
 Continue to increase our HUB Participation, 

refine and update policies and procedures
 Partner with local organizations to sponsor HUB 

events 
 Continue to look for opportunities to partner 

with Community stake holders & groups

Questions or Comments?
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